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Editorial

From the desk of Editor-in-Chief

"When there is (right) Information, there is Enlightenment" - Atifete Jahjaga 

I am pleased to state that Nepal Library Association (NLA) has successfully brought out 
Access: An International Journal of Nepal Library Association. This is the peer-reviewed 
open-access journal, the first of its kind published by our institution. The primary purpose 
behind the publication of this long-awaited journal is to disseminate contemporary, 
relevant information happening worldwide in the field of Library and Information 
Science. In the history of NLA, we have experienced the dearth of such kind of literature 
for a long time. Therefore, it is a moment of joy and glory to bring out this inaugural issue 
of such a significant publication. 

Starting a new International journal is a near-Herculean task. From the writers' point of 
view, too, it was very difficult to concentrate on writing articles in the adverse time when 
the people of the world were just starting to resume their regular jobs after a long period 
of scourge and terror inflicted by the COVID-19 pandemic. After all, we determined to 
go ahead, and a template containing the author's guidelines was circulated among the 
potential writers. Soon after this, the writers started submitting their papers. 

This inaugural issue contains 17 articles altogether, of which four are from Nepal, and the 
remaining 13 articles are from overseas countries and Asia. Ten articles went through the 
processes of double-blind peer-reviewing and author's revision. Remaining seven papers 
have been incorporated as it is, only with minor editing, because the writers were to expound 
on certain 'need-to-know things' of their respective International organizations they were 
associated with.  We have tried to maintain the transperancy of publication processes 
as per the Journal Publishing Practices and Standards (JPPS) framework established by 
African Journals Online (AJOL) and International Networks of Availability of Scientific 
Publications (INASP). We have tried to maintain the transperancy of publication processes 
as per the Journal Publishing Practices and Standards (JPPS) framework established by 
African Journals Online (AJOL) and International Networks of Availability of Scientific 
Publications (INASP).

https://doi.org/10.3126/access.v1i1.46602 
Published online: 11 July 2022
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At present, this journal is in the process of being indexed in a reputed online journals 
database portal to give it worldwide visibility and accessibility. In addition, it will be 
uploaded onto the NLA's website too.  

The timely completion of this historic inaugural issue has become possible only because 
of tireless efforts and well-wishes of all the NLA members, editorial board members, 
national and international advisors, professionals, and the writers. Therefore, it's my 
responsibility and privilege to acknowledge their contribution with due respect. First 
of all, I am grateful to the learned contributors for accepting my request happily and 
submitting their scholarly papers in time. I also thank our panel of eminent reviewers, 
who took time despite their busy schedules to complete the anonymous review process. I 
feel honored and privileged to thank all the editorial team members for their commitments 
and contribution. Similarly, I am grateful to all the advisory board members for giving 
consent to be on the advisory board panel and advising me a lot whenever I sought help 
from them. 

Similarly, I would like to acknowledge the support extended by my foreign friends. Mr. 
Gene Tan (Singapore), Ms. Misako Ito (Unesco/Bangkok), Ms. Iryna Kuchma (Ukraine), 
Ms. Carla M. Chu and Prof. Jaya Raju (USA), and many others throughout the publication 
process. I am grateful to Mr. Murari Binod Pokhrel and Ms. Nira Manandhar for writing 
foreword messages for this journal. Similarly, I would like to thank Prof. Rom Kant 
Pandey, Ms. Sanjana Shrestha, Ms. Gita Thapa, Mr. Chandra Bhushan Yadav, Ms. Lila 
Nyaichyai, Ms. Anju Shrestha, Ms. Patichhya Shakya, Mr. Sanjib Kumar Chaudhary, Mr. 
Ramesh Bhusal and Mr. Khim Lamichhane Kazi for their help in time of need. 

Last but not least, I am thankful to all my beloved professionals who remained invisible 
but were constantly backing me up to materialize this journal. 

I.P.Adhikari, 
Editor-in-Chief
President, Nepal Library Association
Former Chief Librarian, Tribhuvan University Central Library and 
       Former Country Manager, NepJOL (Nepal Journals Online) 
Kathmandu, Nepal.
Email: <adhikariip@gmail.com>; <nla@nla.org.np>;
           <nepallibraryassociation@gmail.com>
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Message from the founder President of Nepal 
Library Association (NLA)

I, as one of the soldiers of the Ne pal Library Association, am excited to know that Nepal 
Library Association is going to publish an International Journal, a journal with wide 
collection of articles, not limited within the country Nepal but from other countries too. 

In last August 2021, Nepal Library Association had published the Directory of Nepal 
Library Association Members together with some prominent articles to revisit library-
related organizations and their works in the country and it has gained height in the field 
of library professionals in Nepal.  

I hope this journal will be an effective document so that our library professionals could 
get glimpses of new developments around the world in this field.

I congratulate the present executive committee of NLA and the editorial team members 
and extend my best wishes to Nepal Library Association for further advancement! 

Murari Binod Pokhrel 
Founder President, Nepal Library Association
E-Mail: <muraripokhrel@gmail.com>
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Message from the HOD, Dept. of LIS 
Tribhuvan University

We all members of Central Department of Library and Information Science are immensely 
delighted to congratulate Nepal Library Association (NLA) on the publication of the first 
issue of a peer-reviewed international journal. This is indeed a praiseworthy step in the 
field of library and information science. We are forever grateful to NLA for this completion 
of the challenging project which was the dream for we all library professionals. 

The wider collection of scholarly articles from various countries of the world has been 
brought in front of us that are valuable for understanding the progress of research in 
library field. With the publication of this international journal, actually we have been 
blessed with ideas for further research. Really it is a good motivation for our students and 
others who are devoted in library sector. 

Research and publications are crucial and essential to grow in an academic career. The 
performance in academic field is judged on the basis of publications. We believe that it 
will be an excellent platform to expose our knowledge in the international level. This 
platform is going to be a very helpful means of communication among scholars and to 
trace out emerging ideas especially concerned with libraries. The importance of journal 
goes beyond providing a means of communication and a permanent record of research. 
I believe this publication has opened the new avenue for future generation and flourish 
various perspectives about libraries in societies where libraries and librarians are given 
less priority.

Publishing a journal is really a hard work. The continuation is yet another herculean 
task. So, I am especially thankful to the president of NLA Mr. I.P. Adhikari 
and the entire team for their dedication. I would like to pass on good wishes to 
all the contributors whose articles have been selected for this first issue. I want 
to congratulate entire editorial team for their admirable effort to this historical 
publication. Expressing my best wishes for continuity of this journal I would like to 
thank Nepal Library Association for providing this new pathway for coming days. 
Ms. Nira Manandhar 
Head of the Department,
Central Department of Library and Information Science,
Tribhuvan University, Kirtipur.
E-Mail: <info@cdlis.tu.edu.np>
Website: www.tucdlis.edu.np
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Post-COVID Library: Educating Children 
to Media and Information Literacy through 

UNESCO’s Memory of the World Programme
- Ruohan Zhang1 and 

Linh Anh Moreau2

Article history: Received: 7 Feb. 2022; Reviewed: Feb 15, 2022; Accepted: Feb 17, 2022

Abstract: 

The COVID-19 pandemic has severely disrupted children's education in schools, 
and reflects the urgent demands of children and their educators for diverse learning 
channels and materials. Memory institutions such as libraries, archives and museums, 
as repositories of reliable sources of information and knowledge service provider, have 
a responsibility to contribute to the cultural and media literacy education of children. 
Therefore, memory institutions should explore innovative ways to safeguard and utilize 
documentary collections in media and information literacy education for people and 
especially children, and share and promote good practices. These efforts will also inspire 
younger generations to participate in the preservation and transmission of historical 
records.

Keywords: Documentary heritage, Media and information literacy, Global citizenship 
education, UNESCO’s Memory of the World Programme.

Children living in the digital age exchange news and knowledge with the external world 
at an unprecedented speed and volume. In a global context where disinformation circulates 
swiftly, and where information overload of even legitimate news can be challenging, the lack 
of literacy among youth in analysing information can lead to social polarization and conflict.

A statement issued jointly by UNICEF and UNESCO indicates that education for 
millions of children was still disrupted after 18 months since the COVID-19 outbreak 
started. As of July 2021, primary and secondary schools were closed in 19 countries, 
affecting over 156 million students (UNESCO, 2021b). The latest survey conducted in 

1 Ruohan Zhang is associated with Communication and Information Unit, UNESCO Bangkok, O   ce, 
  Thailand. She can be contacted at <r.zhang@unesco.org> 
2 Linh Anh Moreau is associated with Communication and Information Unit, UNESCO Bangkok, 
     O   ce, Thailand. She can be contacted at <m.linh-anh@unesco.org>

https://doi.org/10.3126/access.v1i1.46603 
Published online: 11 July 2022
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January 2022 shows that although the outbreak of the Omicron variant has not caused 
a serious impact on the re-opening of schools, more than 50% of teachers stated that 
students had not progressed to the levels expected (UNESCO, 2022). The consequences 
for children will be reflected in their academic achievement and societal engagement, as 
well as their physical and mental health.

Now more than ever, there is a need for educational resources that can help lead 
educators and learners towards the right sources of information, some of which can be 
found within the local community in libraries, museums, a place of worship, and even in 
one’s own home.

While the COVID-19 pandemic has drastically reduced the attendance and 
maintenance funds of archives, libraries and museums, these organizations have 
remained highly trusted organizations. According to IMPACTS Experience (2017), 
which conducts the largest continuous survey of perceptions and behaviours concerning 
cultural organizations in the United States, more than 77.5% of respondents believed that 
museums are highly credible sources of information. These credibility perceptions for 
museums remained stable and increased during 2020, when most people were only able 
to engage with them online (IMPACTS Experience, 2020).

This exciting news encourages archives, libraries and museums to not only serve as 
repositories of reliable documentary records, but also provide collections and services 
to their audience, especially children in low-resource settings who do not have access to 
adequate learning tools, and the youngest children who are at key developmental stages.

What role should memory institutions play in children's education? Memory 
institutions are repositories of a country’s documentary heritage, which refers to the 
recordings of information in a documentary form, such as written manuscript, photograph 
and artwork, audio-visual material and electronic document. UNESCO (2021a) considers 
that libraries, archives and museums are content providers that help build media and 
information literary, which is an essential aid for children’s history education, intercultural 
dialogue and mutual understanding. The knowledge children learn from documentary 
collections and historical stories helps reduce their learning loss and mental distress, and 
train to be more socially connected and ethically responsible global citizens.

Global Citizenship Education (GCED) among children can be a key factor 
in bridging local or international divide in how it explores global connections and 
challenges. One study following the application of GCED in the classroom in a region 
of historical and political conflict (Northern Ireland) conducted in 2012 revealed that 
pupils felt as “inhabitants of a global eco-system, for which they felt responsible and 
were willing to protect through individual behaviour and active engagement”, and 
were “concerned about global inequality, and motivated actively to improve living 
conditions of others around the world” (Niens & Reilly, 2012, p. 114). Insofar as 

Post-COVID Library: Educating Children to Media and Information Literacy...
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Post-COVID Library: Educating Children to Media and Information Literacy...
GCED addresses peace and human rights, intercultural understanding, respect for 
diversity and inclusivity, the polarizing effects of COVID-19 in terms of information 
and media literacy result in the role of GCED being more important than ever.

Another key aspect to be considered by educators within library and archive institutions 
are the benefits of heritage education, which can contribute towards the safeguarding 
of heritage, including documentary. The link between heritage education and the 
safeguarding of heritage can most accurately be summarized through the following words 
by Freeman Tilden, written as early as 1967: “Through interpretation, understanding; 
through understanding, appreciation; through appreciation, protection” (Tilden, 1967, p. 
38). Past youth programmes integrating heritage education using a place-based approach 
and involving youths documenting their local history themselves and learning how to 
preserve these records through archival methods have revealed positive outcomes, such 
as community-based heritage documentation subsequently used to produce educational 
materials and an exhibition (MacDowell & Kozma, 2007, p. 269). As repositories of 
documentary heritage, libraries can be used as community spaces that link children with 
their local community and the wider world using their materials and by engaging children 
in documenting their heritage through creative activities. In so doing, documenting and 
safeguarding documentary heritage can become a familiar practice among children, and 
help create a raised awareness on the value of documentary heritage altogether.

Understanding the value that GCED and heritage contribute towards education 
among children, and in line with the 2030 Agenda for Sustainable Development, UNESCO 
published the children’s book Let’s Explore the Memory of the World, an educational 
resource to promote universal access to the world’s invaluable cultural and documentary 
heritage. This book was produced under UNESCO’s Memory of the World Programme, 
which was created in 1992 with the aim to preserve archives and documents from aging, 
damage and loss. The Memory of the World International Register collects documentary 
heritage which has been recommended by the International Advisory Committee, and 
endorsed by the Director-General of UNESCO, as corresponding to the selection criteria 
regarding world significance and outstanding universal value (UNESCO Memory of the 
World Programme).

The book Let’s Explore the Memory of the World targets initially the primary school 
level. Following the written and illustrated descriptions as well as carefully compiled 
information and photographs, the book aims to take readers on a journey to learn about 
prominent documentary heritage collections from all over the world and UNESCO’s 
Memory of the World Programme. This includes a visually rich sequence of collections 
from the Asia-Pacific region and featuring some of the Memory of the World’s most 
popular international inscriptions. The three main characters depicted in the narrative 
make interesting discoveries and gradually collect their stories as part of their exploration, 
driven by their quest for wisdom, knowledge and peace.
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Beyond this, the book  highlights important themes embedded in documentary heritage 
such as languages, religions, geography, gender equality, mutual understanding and 
human rights among other issues. The last section includes creative exercises to encourage 
young readers in collecting and archiving documentary heritage, and explain the selection, 
preservation and access processes to safeguard their memories and create their stories.

To further discuss on how documentary heritage can be used as a uniquely effective 
educational resource for enhancing media and information literacy among youth, UNESCO 
organized a webinar in October 2021 with experts from 31 countries with teaching, 
archive management, and collection custodian backgrounds. The webinar proposed three 
key areas on promoting the educational and cultural values of documentary heritage, and 
calling for cooperation among the Member States, memory institutions and citizens.

Firstly, participants agreed that the COVID-19 pandemic highlights the universal 
value of the documentation of historical records, and the important role that memory 
institutions can play in responding to public health crises. In this connection, Kwibae 
Kim, Chair of Memory of the World Committee for Asia and the Pacific (MOWCAP), 
stated that documentary heritage serves to record accumulated experiences in a way to 
better understand environmental challenges or the social resolution of past conflicts for 
the benefit of future generations (UNESCO, 2021c).

In 2017, the Records of the Smallpox Eradication Programme of the World Health 
Organization was inscribed in the Memory of the World International Register. The records 
provide documentary record of the decisions and actions taken for the eradication of 
smallpox, a disease that had afflicted humanity for millennia. Visual materials and context 
are compiled from the scientific, socio-economic, political and cultural aspects, helping all 
responsible parties to determine the best course of action to prevent the spread of new diseases.

Libraries, archives and museums are repositories of various forms of memory and 
reliable sources of information. These institutions should be encouraged to collect and 
expand access to data and materials on health emergencies for researchers, policymakers, 
scientists and media professionals, and to provide their consultation and expertise when 
necessary. In particular, when disinformation and speculations about the pandemic are 
widely spread and the credibility of local governments and news media is questioned, 
cultural organizations need to take on the role of clarifying facts, popularizing science 
knowledge, pacifying the public and mobilizing community actions.

Secondly, public education is embedded in the mission of memory institutions. 
Documentary heritage should be promoted as an innovative tool for media and information 
literacy education, which develops critical thinking competencies and can contribute 
towards global citizenship and heritage education.

Documentary heritage can serve to complement the teaching of various subjects, 
among them history, arts, social studies, literacy, and indigenous communities. Author 

Post-COVID Library: Educating Children to Media and Information Literacy...
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and illustrator of the book Let’s Explore the Memory of the World Sali Sasaki suggests the 
book “to be an exploration of cultures, places and peoples”, and to “raise curiosity about 
the world” among not only young readers, but also across generations (UNESCO, 2021c). 
This book has been translated into Korean and Mongolian, and disseminated as learning 
material to the National Commission of Member States, custodians of documentary 
heritage, as well as the network of UNESCO Associated Schools in Asia and the Pacific. 
In addition, UNESCO has developed an e-course on how to incorporate Memory of the 
World in classrooms for teachers, which serves as an effective instrument in reaching 
school audiences and meeting the objectives of the Programme.

Beyond UNESCO’s activities, Jocelyn T. Guadelupe, Assistant Professor in 
Music Education, University of the Philippines, introduced how the Jose Maceda 
Collection of musical recordings at the university has been incorporated in local 
school curricula, and is currently being  taught in an attempt to revive the nearly lost 
indigenous tradition of sounding the bamboo drum in times of imminent disaster. 
In France and the United Kingdom, Professor at the University of Saint Etienne 
Martin Porter uses various creative mediums, such as art, mime, theatre, and even a 
murder mystery game, to discuss universal human values and raise awareness among 
young learners of cultural challenges faced throughout history (UNESCO, 2021c).

Innovative initiatives for integrating documentary heritage into school curriculum 
and pedagogies continue to be offered but relatively scattered, so it is crucial to provide 
initiatives and platforms for educators and researchers around the world to share and 
scale-up these good practices.

Thirdly, the preservation and creation of documentary collections require public 
participation, especially active engagement with the younger generation. To achieve this 
goal, an important step for memory institutions is to explore their services and approaches 
to the audience in the digital environment.

During the uncertain time of limited attendance, many memory institutions have 
shown their resilience by organizing free online exhibitions, conducting online live 
discussions and interviews with archive management specialists, and effectively engaging 
citizens on social media. In response to the digital learning opportunities during school 
closures, they created education-based platforms and resources that are open to access 
online by children and their parents and teachers. These contents contribute to children's 
literacy education and to their appreciation of culture and diversity, thereby promoting 
peaceful coexistence.

Memory institutions should recognize that educational efforts should reach beyond 
learning about history and culture. Libraries, archives and museums are intended to raise 
public awareness of the significance of documentary heritage and its preservation, and to 

Post-COVID Library: Educating Children to Media and Information Literacy...
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encourage more people to participate in recording and transmitting valuable documentary 
materials for future generations.

Open access and content innovation require technical support and knowledge sharing. 
These can be strengthened through collaboration among memory institutions, UNESCO 
Memory of the World’s network of national and regional committees, associations and 
research institutes on archives and libraries, and academia and media partners.

Document repositories from all over the world are suffering, to varying degrees, from 
conservative funding and shortage of skilled human resources in the current crisis. However, 
archives, government agencies, educational networks and international organizations in 
different countries may have successful local experiences in addressing these challenges. 
The institutional dialogues will facilitate the sharing of cost-effective methods and tools 
for safeguarding and accessing documentary heritage. Cross-sectoral and transnational 
networks should be established to enable collaborative actions on a larger scale.

“Understanding the past”, said Fackson Banda, Chief of Documentary 
Heritage Unit at UNESCO, holds the key to “facing the future with greater 
confidence” (UNESCO, 2021c). In the post-pandemic era, innovative approaches 
to preserving and accessing documentary heritage, involvement of documentary 
heritage in citizenship education and institutional collaboration are essential 
to effectively promote the sustainable development of memory institutions.
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Library service experience during and post 
COVID-19 outbreak: the case of the National 

Library of China
- Li Yang1
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Abstract : 

Faced with the threat of COVID-19 outbreak, public libraries developed innovative 
practices to deal with the pandemic by providing information service, expanding online 
and digital service and reading promotion activities. The aim of the study is to explore 
the service experience of the National Library of China during the outbreak and after the 
reopening. It is found that the enrichment of online and digital services, as well as the 
combination with the use of social media, facilitate the service provided during the closure 
and also bring new angels into the development of libraries in the post pandemic era. 

Keywords: COVID-19; National Library of China; Post-pandemic era; Library services; 
Online services.

Introduction: 

The COVID-19 pandemic has swept across the world, disrupting almost every aspect 
of social life and impacting nearly every profession. Undoubtedly public libraries are 
included. The outbreak of the pandemic leads to the shutdown of public libraries, namely 
the closure of their physical spaces and onsite services. Globally, according to IFLA 
(2020), public library systems in more than 110 countries and territories are closed or 
partially closed and more than 120 national libraries have experienced a period of closure 
during the pandemic. 

Although the traditional service modes of public libraries, as a result, are challenged, 
they have remained true to their tenet as information provider, continuing to operate and 
respond to the crisis by turning to rely on online services and digital resources. Research 
shows that while 98% of American public libraries experienced building closure, over half 
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of them expanded or added online services, such as online renewal and online streaming 
(American Public Library Association, 2020). This is quite a common phenomenon under 
the global context (IFLA 2020). Information provision is still an important aspect of the 
COVID-19 response (Smith, 2020).

Chinese library field is inevitably affected by the global emergency. The national 
public library system is affected by the outbreak and quite a lot of the public libraries of all 
levels are closed for different period of time. Although the onsite services are interrupted, 
libraries services are not fully stopped. Innovation on service mode and service system 
has been made to continue library’s service for users during the lockdown. Hence, many 
libraries transfer to online service and digital resources (Guo, 2022).

This paper aims to introduce and examine the service experience of the National 
Library of China during the COVID-19 outbreak and after the reopening, trying to draw 
a full picture of the measures that can be taken in dealing with the emergency situation.

Methods : 

Taking the National Library of China as the subject, the current study adopts the 
approach of case study to summarize and analyze its reactions during the pandemic. The 
National Library of China is examined as a public library here to explore the impacts 
caused by the pandemic to the public service of the library and responses of the library 
to it. The data needed in the study is mainly collected from the library’s official website, 
WeChat and Weibo official accounts, together with the information related to libraries 
from other channels of social media to supplement the quantitative data.

The National Library of China (NLC) was founded in 1909. It serves as the 
repository of the nation’s publications, a national bibliographic center, a national center 
for preservation and conservation of ancient books and national museum of classic books, 
with the total floor area reaching 280 thousand square meters. As national library, NLC 
has the privilege of receiving legal deposit of Chinese books. Under the direct authority 
and guidance of the Ministry of Culture and Tourism of the People’s Republic of China, 
it has a collection of more than 40 million volumes and pieces and over 2000 terabytes of 
digital resources. As public library, it opens daily to the public before the pandemic. The 
public service provided by the NLC includes literature lending and reference, information 
consultation, public trainings, etc (National Library of China, n.d.). The National Digital 
Library of China (NDL) serves as the major portal for digital resources, supplemented by 
library mobile APP, WeChat official account and Weibo account. 

Service experience during the COVID-19 outbreak : 

In response to the outbreak of the pandemic, the NLC closed on 24 January 2020. On 
12 May 2020, it reopened and started the phased reopening plan. 

Library service experience during and post COVID-19 outbreak: the case ...



Access : An International Journal of Nepal Library Association, VOL.1(1), July 2022 : 9

Emergency response: 

The NLC responded promptly to the onset of the outbreak. Safety training was 
arranged to teach staff of reader service with measures of epidemic prevention, requiring 
them to wear masks at work and, at the same time, urging patrons to wear masks as well. 
The library went into temporary full closure on 24 January 2020 and the leading and 
coordinating group for epidemic prevention and control was established immediately. 
The library started the management system of health monitor, daily report, entrance check 
and registration. All the meeting, visiting and lecture schedules were canceled or delayed, 
as closed management was employed for the library physical space. Staff was asked to 
work from home, except those who were working on the key positions. “Zero reporting 
system”, which was the daily report of any pandemic related cases of each department, 
including no cases scenario, was implemented to monitor the physical fitness of staff. 

Information services: 

Even though in emergency situations, information disseminator is still one of the 
traditional roles of library (Featherstone, Lyon and Ruffin, 2008). With the stop of 
lending service of physical books, the NLC played its traditional role by putting focus on 
expanding its digital resources. Some representative examples were: special bookshelves 
about pandemic control were set up in the NDL App and WeChat service account, 
consisting of over 200 e-books from over 40 publishers; the NLC expanded access to 86 
databases related to medical and health, science technology and online learning to the 
public, after authorized by relevant organizations; online courses were also pushed to 
users, facilitating digital learning. Besides, the NLC also built and published a themed 
database on fighting COVID-19, comprising relevant online resources (National Library 
of China, 2020a).

As another traditional role, government partners, the NLC has been providing 
information reference services to the legislative and decision-making body for the fight 
against COVID-19. It also compiled special report on the prevention and control of 
coronavirus, and thematic research on the building of public safety system, emergency 
capacity of public health institutes, national strategic reserving and international pandemic 
response. 

Digital resource building: 

The NLC officially launched the project of building the repository of the “War 
against COVID-19”, on 23 April 2020, in order to safeguard the national memories 
of the efforts that made by all sectors of society in fighting the pandemic. The project 
aimed to collect and preserve all forms of materials that reflect people from all walks of 
life fighting against COVID-19 through a wide range of network, including literature, 
pictures, audio and video resources, manuscripts, letters, calligraphic and painting works, 
etc. The interviews of witnesses and participants would be added to the repository to 
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build a vivid memory bank, recording the “War Against COVID-19” in China. Over 2000 
pieces of resources have been added to the collection (National Library of China, 2020b).

Reading promotion activities: 

The NLC made efforts to promote public reading during this particular period to fully 
shoulder its function of social education. Apart from enriching online reading resources, 
the NLC also marketed selected and thematic reading materials to users through all 
channels. On the World Book and Copyright Day, NLC cooperated with companies, like 
Beijing MTR Corporation Limited, and media to organize a series of reading activities, 
such as “Family Reading Contest” and “Poem Fighting the COVID”. By using its cloud 
platform and new media, the reading materials could be send to users and improve its 
social influence (National Library of China, 2020a). As the national library with the 
responsibility of instructing libraries of all levels nationwide, NLC carried out online 
training, as well as reading resources promotion to librarians around the country to 
facilitate their professional improvement during the time of difficulty.

Service experience after the reopening: 

With the pandemic control transiting into the new normal, the NLC made plan for 
phased reopening, based on the Guidance on the Re-opening of Public Libraries and 
Cultural Centers, issued by the Ministry of Culture and Tourism (Ministry of Culture 
and Tourism, 2020). On 12 May 2020, after closed for 109 days, NLC reopened its South 
Area. On 28 July 2020, NLC reopened exhibitions in the National Museum of Classic 
Books. The North Area, Children’s Library and Ancient Books Library were reopened 
on 1 October 2020. On the basis of expanded online services, onsite services of reader 
registration, lending, consultation and copying were resumed.

Optimizing space layout: 

At the first phase of reopening, 300 seats were arranged with safe distance in the 
South Area. Librarians were asked to keep at least 1 meter from readers when offering 
services. Quite a lot of necessary marks, one meter lines, guides signs and markings for 
standing in elevators, as well as information posters and screens were posted and set up. 
Ventilation of 20 to 30 minutes was conducted at least 3 times a day. The windows of the 
reading zones in the South Area would be opened to let fresh air flow through the interior 
of the building.

Entry reservation: 

The reopening was based on entry reservation and crowd control. To control the 
number of visitors entering the library space and reading rooms, a 1200 person limit per 
day was employed during the first phase. Visitors could make reservation within 3 days 
ahead of entry, through the reader service in WeChat service account and telephone. 
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All visitors were subject to temperature checks and mask requirements. An isolation 
room was also set up. With the reopening area broadening, restriction on number of daily 
visitors was lifted gradually, but book-in-advance still remained. 

Disinfection and cleaning: 

The disinfection of the reopening area was inevitable. Surfaces of frequent contact, 
such as keyboards and doorknobs, were thoroughly disinfected and hand sanitizer was 
provided in reading rooms and public areas. The library would be closed for one hour 
in the noon for ventilation and disinfection during open days before 1 April 2021. For 
the disinfection of books, different methods were applied to different types of literature. 
For newly arrived books, isolation and static sterilization were used. For the books 
circulated in the reading rooms, librarians would put them back to shelves after putting 
them static for a while. For the returning books, there were centralized book return center 
and disinfection center using the equipment of UV sterilizer and ozone sterilizer. Readers 
could also use self-service machine to disinfect the book of their pick.

Discussion : 

Though the impact brought by the pandemic is devastating, it offers an opportunity 
for the library field to rethink the service that public libraries can provide in terms of its 
mode and scope under the new normal. It is pointed out that Chinese libraries mainly 
provide four categories of services during the pandemic, including reading promotion, 
promotion of digital resources, creative activities and other regular ones (Lu 2021). 
The focus of the NLC, innovative reading and digital resources promotion, follows the 
common trend of library service since the outbreak. 

A fact can be noted that the function of digital library is getting increasingly 
prominent. As digital resources becoming the only available collections for physically 
closed libraries, it is with urgent necessity to make improvement over the building and 
maintenance of digital resources ( iri  and iri , 2021). The NLC pays attention to 
providing and marketing well organized digital resources to users as well as the building 
and enriching of its digital databases. Libraries transitions to be part-digital is essential, 
as it enables the public to access resources both onsite and remotely, well fitting into 
the emergency situations, including the public heath incident. For modern public library 
system, digital libraries are gradually becoming the cornerstone (IFLA, 2020). 

The usage of social media has not been new to the library field and its common 
combination with public libraries is the use of social media to market library resources 
and services as well as encourage reading (Carscaddon and Chapman, 2013). Together 
with the massive use of social media, the drawbacks of the physically closed libraries 
can be made up to a large extent. As social media usage during disasters or emergency 
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situations is acknowledged theoretically and practically (Alajmi and Albudaiwi, 2020), 
public libraries’ application of social media, such as WeChat, Weibo, and library App in 
the case of the NLC, during the pandemic also become a common and convenient way for 
libraries to keep contact with users and promote resources, services and events. 

The COVID-19 pandemic has already become a long-term reality. The scope and 
severity of the impact of the pandemic is quite unexpected. While facing the severe 
challenge, not only the Chinese library field, but global librarianship is seeing a key 
opportunity for profound changes. There is, firstly, an urgent need of improving library’s 
security and emergency response capabilities in the face of public health incidents. 
Secondly, there is the need to adapt to the new digital, connected and intelligent world. 
The growth of online services of library makes it clear that promoting service innovation 
with new technologies has become an unavoidable trend of the time. Thirdly, the value 
of the library in improving public information literacy and enhancing public governance 
capabilities should be fully played. 

To deal effectively with those challenges, several paths could be followed. Public 
library should institute emergency operation regulations to improve its emergency 
management capacity and accelerate the formation of regulations and standards in the 
aspects of safe library space design, library collections and equipment cleaning and 
disinfection. Secondly, the library is in need of smart transformation by taking advantage of 
the new generation of technologies, such as 5G, cloud computing and artificial intelligence, 
so that public demands for timely reading and learning materials at home can be met 
through cloud resources integration and service. The NLC has made smart transformation 
and the build of a national smart library network into its 14th five year plan (National 
Library of China, 2021). Finally, open exchanges and cooperation among libraries and 
other social institutions are still necessary to push for online integration and disclosure 
of high-quality reading resources from various fields and offline sharing and circulation, 
making the access of reading materials more convenient and flexible, better serve the users.

Conclusion : 

The present study makes an overall examine of the service experience of the NLC 
during the COVID-19 outbreak and after its reopening. The major services provided 
during closure, namely the expanding of digital resources, online reading promotion 
and digital resources building, follow the trend of the world library field in coping with 
the crisis and make improvements towards the finalizing modern service system of the 
library. Faced with the new reality, public libraries could seek breakthrough from the 
completion of emergency management, advancing of modern new technology and open 
cooperation to better suit the need of post pandemic librarianship. 
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Abstract: 

The objective of this paper is to show a general description of the first actions that 
librarians carried out in Mexico in the face of the Covid 19 pandemic, both to respond to 
the user in their demands for information, and to carry out their professional and leisure 
activities. The actions undertaken by librarians of academic libraries in the context of 
the pandemic are presented. Libraries in Mexico are one of the main sources of access 
to documentary information. In general, all types of libraries had to suspend their 
services during the pandemic and initiate protocols to restart functions. In this paper 
we have specifically addressed the contingency measures implemented in university 
libraries. Academic libraries had to adapt quickly to continue offering documentary and 
information services and with this, continue to carry out their functions in the development 
of professional training activities, technological developments, research, administration, 
and extension of culture. Both university libraries and users (students, professors, 
researchers, and administrative staff) had to adapt to the contingency since in most cases 
protocols were established both for prevention to avoid contagion and for user care.

This document is the result of the research carried out based on the information 
answered by 40 libraries studied, to whom an instrument was applied. The literature on 
current topics was consulted in various databases and information from the websites of 
the libraries themselves. Information was also collected from approximately 20 academic 
events organized by library associations and other information professionals, such as the 
AMBAC (Civil Association of Librarians), the Library College of Mexico and the IFLA 
(International Federation of Library Associations and Institutions).
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Background:
Some of these concepts with which we have to familiarize ourselves during this 

period is the word “pandemic”, a term used in epidemiology to describe the development 
of an infectious disease in large geographic regions (Maguiña, 2020). In June 2020 when 
the WHO (World Health Organization) on its website reported 6,272,098 confirmed cases 
and 379,044 deaths. Mexico reported on that date 93,435 accumulated cases, and 10,167 
deaths (WHO, June 3, 2020). What these data told us was that we should be prepared for 
a long-lasting pandemic.

With the arrival of the vaccines, the population began the immunization process, 
with this a new reality was visualized in which we would begin the reintegration into 
daily life, generating a transition period in which the vaccination process was combined 
on the one hand and the other a restart of activities with sanitary protocols. In Mexico, the 
health of teachers at all levels was considered a priority and they were vaccinated in the 
first stages of immunization (Trilla, 2020).

The establishment of a traffic light to know the conditions of social mobility and 
contagion control, as well as the report on deaths was established as a verification channel. 
This semaphore has been continued in use even to date.

This is how the recommendations for health care aimed at the general population 
were found, such as: frequent washing hand; adopt respiratory hygiene measures (what 
is known as etiquette sneezing), maintain social distancing of at least 1 meter between 
people; avoid touching your eyes, nose and mouth; in the face of symptoms such as fever, 
cough and difficulty breathing, it was recommended to request medical attention; stay 
informed and follow the recommendations of health professionals. It was also encouraged 
to “consult the WHO research pages of the MOOCs-Massive Open Online Courses on the 
virus, which was prepared by the WHO. A specific IFLA action was the recommendation 
to subscribe to the WHO WhatsApp alert service. (IFLA; 2020).

Regarding the specific measures for libraries, they were invited to use the appropriate 
washing hand technique, for a minimum of 20 seconds; the use of antibacterial gel, with 
a minimum concentration of 70% alcohol; use of personal protection equipment such as 
transparent lenses that separate the work areas of the staff at the service counters. Some 
of the aspects that were known about the duration of the virus were those described in 
Table 1. 

Table 1. Permanence of the virus in the materials:
Material type  Infectivity time
Paper  3 hours
Wood  4 days
Clothing/Textiles   2 days
Glass/crystal  4-5 days
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Tickets  4 days
Cardboard   24 hrs.
Steel   2-3 days
Plastic  6-9 days
Copper  4 hours
Latex gloves  8 hrs.
Masks 7 days or +

Source: Castro Moreno, M; Venteño Jaramillo, MG, et. al (2020, p. 12)

Since the beginning of the pandemic, disinfection protocols have been established 
for work areas, reading rooms, etc. considering the differences. The following categories 
were established.
 Clean. Move, remove dust, dirt and microorganisms
 Sanitize. Reduction of microorganisms and viruses to safe concentrations
 Disinfect. Inactivation of microorganisms and viruses (99.99%)
 Sterilize. Total inactivation of microorganisms and viruses

Authors such as Dr. Yerko Quitral proposed the preparation of 6 documents with 
recommendations for cleaning and disinfection, considering the performance of the 
following elements: a) the principles of action of librarians; b) user service; c) protection 
of personnel; d) disinfection of spaces; e) separation of material for quarantine; f) Training 
for the librarian; and g) Media literacy. (Quitral, 2020; Quiroz, 2020)
General situation of libraries:

As previously stated, all libraries were impacted by these events, school, public, 
university and specialized libraries had to modify their strategies, plans and ways of 
working. Some of the main situations experienced and measures taken by libraries were:

School Libraries. Libraries that belong to educational institutions have delayed their 
operation since schools were considered places of high contagion, for this reason it has 
not been indicated when they restart activities, this means that they have time to organize 
services and activities. At the moment it is known that these libraries have begun to open 
online and in some cases in a hybrid or semi-face-to-face way with prior appointment.

Public Libraries. In the municipalities, it was considered to return to the new 
normality, public libraries will open sooner, although at present only a few have started 
activities, and most of them are still closed.

University Libraries. Although activities have already started, not all services are 
available yet. However, those in which health sciences degrees are taught, it has been 
reported that they have not suspended activities, have operated with remote services and 
have even developed new services.
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Special libraries. This type of libraries have continued to provide services and have 
had to innovate and make decisions in its daily work. Particularly, in the case of Libraries 
in the health area, they have continued to provide library services, favoring electronic 
services. Access to the facilities is restricted and the library staff is already working 
normally following the relevant protection protocol.

Inside, the healthy distance of 1.5 meters is respected. Housekeeping is done daily on 
the premises. Staffs wear face masks and constantly wash their hands.

Most of the health sciences libraries are located in hospital areas, medical centers and 
patient care areas, in which protocols and recommendations suggested by government 
agencies, experts or required by the Library areas will continue to be implemented 
permanent its services uninterrupted.

Academic libraries:

From the first days of the pandemic, Mexican librarians began to prepare to continue 
offering their services. In academic libraries, measures were taken days before the closure 
so that their communities could have access to information resources and continue with 
the activities of teaching, research and extension of culture.

Due to the conditions of the pandemic, the distancing measures had to be prolonged, 
offering information services remotely and through appointments for the loan service, 
actions that allowed the services to continue to be offered (Murillo, 2020). In some cases, 
libraries began to use technological tools and electronic resources were available 24 
hours a day, 7 days a week. In addition to this, the actions are focused on developing 
informative skills and cultural and leisure activities, benefiting not only the university 
community but also other social groups.

Inter-institutional work and collaboration between librarians were strengthened in 
this period , and other actions with libraries from other institutions in order to reinforce 
their usefulness for the benefit of the various communities that require reliable, true, 
timely and reliable information more than ever. Librarians and users came together to 
continue fulfilling the mission of libraries: to provide library and information services that 
guarantee access to information in an efficient, pertinent and effective manner, in order to 
contribute to teaching, research and the dissemination of culture (IFLA Newsletter, 2021)

The library and the response of the associations:

In the face of the contingency caused by the COVID-19 pandemic, the library's social 
commitment became more evident. The librarians gave an early notice to their users, so 
they organized quickly. One of the values   that were shown among the library community 
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was empathy in the face of circumstances as well as their ethical and moral commitment. 
The members of society committed themselves individually or in groups to improve a 
condition, considering that their action would have an impact on their community (Nina 
Alonso, 2020)

Some definitions of social responsibility are found in sociology, it defines social 
responsibility as a mechanism for the creation and promotion of autonomous morality and 
civilized self-control of the members of society. In general terms, social responsibility “is 
the awareness of the impact that our decisions will have on society in the future”. (Offe, 1988)

This concept is closely related to ethics and morality, given that the decisions made 
by both individuals and societies or groups in general have consequences for the rest and 
a collective conscience must be developed. Regarding legal aspects, social responsibility 
is regulated informally by decrees, internal rules and other regulations regarding the time 
of action. Social responsibility exists in all social actors, companies, institutions, citizens. 
Within this framework, the library also has its social responsibility.

In the library field, “Libraries (from the university to the public) help create the 
essential element that democratization requires as a way of life, government and State: 
an educated and informed citizenry, that is, an enlightened community.” (White, 2020). 
Each library has a variety of services depending on the organization to which it belongs.

The library is attended by a great diversity of social groups, in this framework the 
concept of the role of the library in the community can be taken up from the concept 
given by Lloyd V. Ballard in which he identifies the main functions of libraries in these 
areas : 1) Preserves the social heritage; 2) Distributes information; 3) Selects educational 
material; 4) Guides the reading; 5) Develops social homogeneity; 6) Provides cultural 
recreation; 7) Produces intellectual tools; 8) Provides laboratories for research; and 9) 
Promotes social interaction. (Ballar, 1936; Gilli 2006).

On the other hand, the library is viewed in terms of its social responsibility as: a) As a 
social institution by its nature, servant and provider of services for a population; b) Being 
part of an integral system, it involves systemic processes; c) Due to the commitment and 
responsibility acquired by the personnel, who work in them and acquire a commitment 
as a service provider for people; d) For being an entity based on the service to human 
beings that attends people with different needs and ways of living and conceptions of 
the world; e) For showing sensitivity towards diverse groups such as the vulnerable, and 
indigenous; f) For all of the above, we can say that in these moments of contingency, the 
social responsibility of the library is fundamental, since it will not only have to internally 
regulate the way it acts, but it will also have to favor its community (students, citizens, 
teachers, researchers, Administrators, officials, etc.)  to promote affirmative actions to 
help improve the current situation.
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Methodology:
Libraries have been working trying to get back to normal, resuming their activities, 

offering library and information services. This study is the result of data collection that 
was voluntarily answered by 40 university academic libraries. Libraries offer services to 
undergraduate students and professors. The information was collected between September 
2021 and February 2022.

One of the main questions for this study was to know what strategies libraries 
would implement to return to activities. In this framework, it was desired to know if the 
libraries would continue to offer the same services until the start of the pandemic or what 
their performance would be in this new reality and with the support of information and 
communication technologies (Serrano, 1999; Lehmann, 2007.)
The instrument that was applied consists of 3 sections:
 Section 1. Services offered during the contingency
 Section 2. Services offered during the pandemic, and
 Section 3. Activities to be carried out for the return to normality and new projects.

For the present study, the answers offered in Section 3 were taken i.e. activities to 
be carried out for the return to normality. Of the 40 participating libraries, 32 responded 
to this section corresponding to 80% in which they describe the main actions they 
have carried out for the return to face-to-face activities, for this reason we will take the 
responses of the 32 libraries as 100 percent, with the results that they described and that 
is given below:

According to these results, we can say that all academic libraries have taken adequate 
measures to return to face-to-face activities, this means that they have placed new signs on 
the access and exit areas. Antibacterial gel dispensers and thermometers have also been 
placed at the entrance along with sanitizing mats. The use of masks has been promoted 
and access to services is granted only to those who have them. Librarians wear their masks 
permanently. In the reception of materials, the librarians use gloves and the bibliographic 
materials are placed in specific areas.

Libraries have also taken care to allocate specific areas to place returned materials. 
Regarding communication with users, dissemination activities have been carried out in 
order to keep their respective communities informed. The reception of books has been 
done gradually through appointments by email.

Although all of Mexico is already at a green traffic light, not all libraries have been 
opened for different reasons: lack of staff, hygiene conditions, lack of services such as 
drinking water, dust accumulation, etc. Therefore, librarians have had to work on actions 
prior to the opening to have the optimal conditions to serve users and the collections in 
good condition.

Libraries post Covid 19 pandemic: Considerations from Mexico



Access : An International Journal of Nepal Library Association, VOL.1(1), July 2022 : 20

Results and Discussion:

According to the results obtained, the information was organized to be able to 
interpret it, since the questions were open, giving the librarians the opportunity to respond 
without limitations, this caused a lot of information to be found, which was classified 
into the following sections: Digital library and repositories; Collection development; 
Information skills development; Dissemination of services; Reading encouragement; 
technical processes; biosafety protocol; Repositories and Services.

Digital Library and repositories:

Of the 32 libraries that responded, only 2 stated that they had developed activities for 
the creation of their own Digital Library and another responded that they had worked on 
the creation of digital repositories.

Technical processes and collection development:

Regarding the Development of collections, 46.87% of the libraries responded that 
they are working on activities such as: updating the basic bibliography of the study plans; 
the acquisition of digital books; digitization of collections; integration of collaboration 
programs in the field of electronic resources with related libraries, digitization project 
in general and the restoration of documentary materials. One library stated that it was 
prepared to carry out cataloging activities and another indicated planning to create 
repositories. Figure 1.

Figure 1. Technical processes and collection development:

[VALOR] [VALOR
][VALOR  

Development of information skills:

Of the total number of libraries, 43.75% are developing activities of: user training 
in the use of online electronic resources; course on the use of databases on the Moodle 
platform; elaboration of tutorials, guides and manuals for the university community; info 
graphics on gender equality; promote the use of open access electronic resources; offering 
workshops on the use of databases and electronic resources. 
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Figure 2. Development of information skills

Dissemination of services:

In this topic, 9.37% of the libraries scheduled the update of the library's web page; 
dissemination of information through social networks; dissemination of new acquisitions; 
dissemination of electronic resources and design of info graphics, videos and information 
capsules; dissemination of resources and services through social networks.

Reading encouragement:

It was 9.37% of the libraries that carried out activities to promote reading such as: 
cultural activities such as film club; reading club and promotion of reading through virtual 
conferences.

Biosafety protocol:

In total, 18.75% of the libraries stated that they were prepared to update their own 
Biosafety Protocol. Other actions that the libraries were prepared to carry out were: digital 
photographic exhibition; Digital Book Fair; Design of a virtual game with images and 
biofilmographies; geolocation of old maps and specific signage programs.

Conclusions: 

In this study we found that the 32 libraries were concerned about the return to the 
new normality and were attentive to seek new possibilities to meet the demands for 
information. They sought to establish new projects in conditions of a return to the "new 
normal", which means that practically all libraries continued to work during the pandemic 
on some library project such as the digitization of collections and in some cases they 
sought to implement new projects, Figure 3.

Libraries post Covid 19 pandemic: Considerations from Mexico



Access : An International Journal of Nepal Library Association, VOL.1(1), July 2022 : 22

Figure 3. Activities scheduled for the new normality:

The main projects were Technical processes and collection development; 
Development of informative skills and the Biosafety Protocol.

Table 2. Results:

No. of libraries Activities Percentage

15 Technical process and collection development 46.87

14 Development of information skills 43.75
12 Dissemination of services 9.37
6 Biosafety protocols 18.75
5 Other projects 15.62
3 Promotion of reading 9.37
2 Digital libraries and repositories 6.25

As we can see in the table, 18.75% of the libraries were concerned about this issue, so it 
is considered that there is a real concern for caring for the health of the community, without 
neglecting the library services that, as can be seen, have been a priority aspect at all times.
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Abstract : 

Information is considered a fundamental resource for improving the quality of 
governance and promoting socio-economic development in developing countries. In Sri 
Lanka, under the government’s vision of higher education, Information Management (IM) 
education is seen as important for fostering the development of a high quality market-
oriented and knowledge-based society. However, a number of barriers currently restrict 
access to IM education by Sri Lankan information workers: the provision of education is 
limited to face-to-face teaching at three institutions in the Colombo (capital city) area, 
and the country’s physical infrastructure makes it difficult for full-time workers to attend 
classes without missing substantial work time. This results in IM employer reluctance 
to support education. Hence there is a growing need to provide equity of access to IM 
education. In response to World Bank reports (2007, 2009) the Quality Assurance and 
Accreditation Council (QAAC) of Sri Lanka aims to foster transformative change in IM 
education with the goal of increasing equality of access to IM education through the use 
of e-learning. A number of early attempts to implement e-learning in Sri Lanka have 
already failed (Anderson, 2008). There is no rigorous research that investigates what 
factors have an impact on the introduction and use of e-learning in tertiary-level IM 
education in the Sri Lankan context and what the barriers or enablers to doing so might be. 
Understanding of the cultural context is known to be critical for the success of e-learning.

Major research project has been carried out to fills these gaps in the literature. It 
was guided by two research questions: (i) what are the contextual factors that affect the 
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introduction and use of e-learning in tertiary-level IM education in Sri Lanka? and (ii) 
how do these factors affect the introduction and use of e-learning? An interpretive case 
study research was conducted. Thirty semi-structured interviews were conducted with 
information management education providers, existing e-learning providers and relevant 
stakeholders, and three focus group discussions were conducted with information workers 
and academics. Relevant documents were also analyzed. 

This paper presents how appropriate frameworks have been selected for understanding 
said educational change and culture to use in socio-technological innovation studies in 
the Field of Information Management in Sri Lanka by reviewing extensive literature. 
Accordingly, Fullan’s (1991) educational change theory and Hofstede, Hofstede, and 
Minkov’s (2010) cultural dimensions provided a basis for a conceptual model to guide the 
process of data collection and analysis in this study to gain an understanding of factors 
a  ecting the introduction and use of e-learning in tertiary-level IM education in Sri Lanka.
Keywords: Educational Change, Culture, Socio-Technological Innovation, Information 
Management, Sri Lanka 
Introduction :

While this study focuses on socio-technological innovation in the field of information 
management education, the problem and research questions that underpin it are relevant 
to other fields in the social sciences including education and sociology. It is, therefore, 
necessary to consider insights that can be gained from theories from these related 
disciplines. In the first section of this article, several theories of potential relevance have 
been discussed. Among the theories considered, two theoretical frameworks are identified 
as particularly pertinent. They are Fullan’s educational change theory (1982, 1991, 2001, 
2007), and Hofstede’s expanded dimension of cultures (1980, 1991, 2001, 2005, 2010).

Fullan’s educational change theory can be seen as fitting the educational aspect of 
this study while Hofstede’s cultural dimensions are relevant given the Sri Lankan context 
and findings that e-learning success relates to cultural understanding. This aspect is absent 
from most educational change frameworks and models. This article discusses each of 
these theories and their relevance to select the appropriate frameworks for understanding 
educational change and culture to use in socio-technological innovation studies in the 
Field of Information Management in Sri Lanka. 
1.  Frameworks for understanding educational change

A number of change frameworks and models can be used to understand educational 
change. For example, Ellsworth (2000) reviewed seven change frameworks and models 
(See Table 1) in his book Surviving change: A survey of educational change models to 
provide a theoretical road map for researchers and practitioners who seek guidance from 
educational change literature.

Based on Ellsworth’s review of change frameworks, this paper reviewed two change 
models – Rogers’ and Fullan’s models – to use in socio-technological innovation studies in 
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the field of Information Management. Ellsworth (2000) noted that research in educational 
change has widely used both Rogers’ and Fullan’s models.

Ellsworth’s book has been recognized as a comprehensive guidebook of change 
frameworks (Roberts, 2010; Johnson, Zhang, & Gallagher, 2002). For example, Roberts 
(2010) in his book review highlighted that Ellsworth’s survey of change frameworks 
has been used in research for decades. Johnson, Zhang, and Gallagher (2002) identified 
that the primary strength of Ellsworth’s review of change frameworks was being 
descriptive, not prescriptive. They further recognized that Ellsworth’s analysis of change 
frameworks is useful for researchers to help with their theoretical frameworks. For 
example, in each chapter, the change models are discussed by citing individual studies 
which helps researchers (as well as readers) to understand the applicability of each 
change model. According to Google Scholar, from 2000 to March 2022, Ellsworth’s 
review of change frameworks has been cited by 558 researchers in their studies 
which were published mostly in peer-reviewed journals and focus on introducing new 
technologies at the organizational level, in order to select suitable change theories.

Table 1 - Overview of Elsworth’s (2000) review of seven change frameworks and models
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1.1  Theory on Diffusion of Innovation 
 Rogers’ (2003) theory on Diffusion of Innovation (DOI) is among the most 

frequently applied and has been extensively used in studies that examine ICT uptake 
at the level of a social system (Hassan, 2010). Rogers identified five attributes of 
innovations which affect the decision to adopt an innovation: i) relative advantage, 
ii) compatibility, iii) complexity, iv) trialability, and v) observability. Further, Rogers 
classifies the members of a system on the basis of their innovativeness because the 
characteristics of individuals or groups can affect the rate of adoption. He categorized 
these types of adopters as i) innovators, ii) early adopters, iii) early majority, iv) late 
majority, and v) laggards.

However, some critics have pointed out that Rogers’ DOI theory conceptualizes 
an innovation as a fixed/discrete ‘thing’ and mainly focuses on simple, product-based 
innovations where the unit of adoption is the individual. For example, Greenhalgh et 
al. (2004) argued that Rogers’ DOI theory is inappropriate to use for process-based 
innovations in service organizations, for which the unit of adoption is the team, department, 
or organization. Cranefield (2009) also argued that the theory is less applicable to the 
‘adoption’ of a programme (e.g., an e-learning programme) because unlike a specific 
technology (which can be seen as a ‘fixed entity’, e.g., smart phone), an ICT programme 
varies in its local application. For example, ICT programmes which integrate ICT with 
new practices or approaches like a student-centred, ICT-enabled teaching approach (i.e., 
an e-learning programme) need to be better suited to the organizational and individual 
contexts. Therefore, adoption of an ICT programme has multiple variables that depend on 
the context. The studies which focus on adoption of an ICT programme (i.e., e-learning) in 
a specific organizational context (i.e., tertiary-level IM education in Sri Lanka), Rogers’ 
theory is limited in its ability to guide such studies because the DOI theory ignores the 
role of organizations and relies on individual adoption issues. 

Similarly, the Boston University School of Public Health (2013) in the US also 
reported that Rogers’ DOI was not meant to explicitly apply to adoption of new behaviors 
or new programs. Moreover, Lyytinen and Damsgaard (2001) examined the usefulness 
and applicability of DOI to theoretical constructs that help address adoption of complex 
and networked IT solutions. They recognized that the DOI theory is not suited for 
developing theoretical constructs “to understand the local complex, network, and learning 
intensive features of technology” (p. 14). For example, DOI does not include four key 
areas: “1) analyzing the impact of the nature and meaning of the technology, 2) the role 
of institutional policies and regimes, 3) the impact of the industrial policies and strategies, 
and 4) the importance of the installed base and learning inertia” (p. 14). Due to these 
limitations, some researchers avoid using the DOI theory for research examining adoption 
of a program which not only involves technology but also new behaviors and practices. 
For example, Salmon (2005) conducted research to develop a strategic framework for 
e-learning and pedagogical innovation in higher education institutions. Salmon did not 
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use Rogers’ DOI theory, arguing that it is too simple to be useful as a for considering the 
complexity involved in e-learning in higher education institutions.

For example, the study focuses on the introduction of e-learning in tertiary-level IM 
education in the social and cultural context of Sri Lanka which involves more than the 
introduction of new technology. It entails adoption of a program (i.e., e-learning) that 
includes educational aspects and new practices. These new practices relate to pedagogy 
and changing attitudes and behavior. Hence, Fullan’s educational change theory is a more 
suitable theory as discussed below.
1.2  Educational Change Theory  

Fullan’s educational change theory (also known as educational technology and 
change theory, or innovation theory) is one of the most comprehensive and up-to-
date views of innovation in education (Lopez, 2010). Fullan has been recognized as 
a well-published international leader on educational change; he has been studying, 
leading, and writing about educational change since the 1970s (Lopez, 2010; 
Ellsworth, 2000). His personal experiences as a practitioner engaged in training, 
consulting, and evaluating change projects around the world, as well as in reviewing 
literature on educational change over the past 25 years, led him to propose three 
stages of the change process: initiation, implementation, and institutionalization. 
Fullan’s educational change theory has been widely used in studies (Beeharry-
Konglar, 2013; Brummelhuis, 1995; Foster et al., 1999; Hargreaves, 2005; Huan, 
2013; Neumann, 2013; Tondeur et al., 2009; Williams & Williams, 2007; Wong et 
al., 2008) that examined the introduction of technology to educational organizations 
at secondary and tertiary levels. Although Fullan’s focus when developing his theory 
was on secondary school education in a western developed country setting, some of 
these studies applied Fullan’s theory in a tertiary education setting and/or developing 
country contexts (See Appendix 1). Among these studies, those of Brummelhuis 
(1995) and Foster et al. (1999) provide more central themes that relate to use in Socio-
Technological Innovation Studies in the Field of Information Management and are 
discussed below. Other recent studies that have made use of Fullan’s educational 
change theory are outlined in Appendix 1.
Brummelhuis (1995) conducted research with the aim of exploring, testing, and 

respecifying a model for the implementation of computers in Dutch schools (as a specific 
case of educational change) while taking the interrelatedness of influencing factors into 
account. For this purpose, Brummelhuis developed a statistical model based on a review 
the literature on educational change and added Fullan’s three Rs: readiness, relevance, 
and resources. Brummelhuis’ study confirmed that a model including a set of factors 
derived from theories on educational change (including Fullan’s three Rs) fits the data 
on implementation of computer use in education. Foster et al. (1999) did a survey and 
evaluation of the views of a variety of stakeholders (academics, management, and 
support staff) on the readiness of a traditional research-led university for implementing 
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ICT-based learning and teaching (largely at the initiation stage). They used the initiation 
stage of Fullan’s change theory as a guide for analyzing a number of factors relevant 
to a discussion of institutional readiness for networked collaborative learning. Foster et 
al. (1999) found that a university’s readiness to implement networked learning needs to 
be identified at an early stage and more attention needs to be paid both to the internal 
infrastructure within the institution and to collaboration with external agencies to support 
the delivery of networked learning.

According to Fullan (2007), there are three aspects of educational change in 
practice which are essential to achieve an educational goal or set of goals. They are: 
(1) the possible use of new or revised materials (direct institutional resources such as 
curriculum materials or technologies); (2) the possible use of new teaching approaches 
(e.g., new teaching strategies or activities); and (3) the possible alteration of beliefs (e.g., 
pedagogical assumptions and theories underlying particular new policies or programs) 
(p. 30). This study involves all three of these changes because this study focuses on 
introduction of e-learning in the Sri Lankan tertiary-level IM educational sector where 
face-to-face teaching is still practiced in the conventional classroom and where there is 
little familiarity with e-learning.

Use of IT in education involves not only a change of teaching resources but also of 
teaching strategies and beliefs (Scott & Robinson, 1996). Research further shows that 
new practices (including new educational practices) cannot be sustained without changes 
of values and beliefs (Handal, 2004; Handal & Herrington, 2003; Richardson & Placier, 
2001; Smith et al. 2005). Unlike Rogers’ model, Fullan’s model explicitly focuses on 
educational change and provides useful insights to guide the study since all three of these 
change elements (materials, teaching strategies, and beliefs) are major dimensions of 
educational change. 

Research in the educational field reflects two broad ways to look at educational 
reform. One is an innovation-focused approach which examines specific innovations 
to see how they fare and to determine which factors are associated with success. The 
other one has a capacity-building focus and examines how to develop the innovative 
capacity of organizations and systems to engage in continuous improvement (Hall, 
2013; Grossman, 2013; Harris & Jones, 2013; Fullan, 2007). Educational change 
which is viewed from an innovation perspective i.e. looks at e-learning as a large-
scale system innovation and seeks to identify the factors and to understand how these 
factors affect the introduction of e-learning in tertiary-level IM education in Sri Lanka. 
Because of the focus on educational change in the innovation-focused approach and 
the importance of the organizational context, Fullan’s educational change theory 
can be recommended to use as the main theoretical framework to guide such studies.
1.2.1 Fullan’s Educational Change Theory (1982, 1991, 2001, 2007)

Fullan’s framework for understanding and managing educational change was 
published in his first edition of the meaning of educational change in 1982. For his second 
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edition, Stiegelbauer joined as a co-author. To date Fullan has published four editions of the 
meaning of educational change and the evolution of this theory is depicted in Appendix 2.

Fullan (2007) introduced three stages of the change process in relation to 
outcomes as a means of helping “make sense” of planning, implementation strategies, 
and monitoring in the process of educational change. As Fullan (2001) points out, as 
educational change is multidimensional and involves many levels (e.g. classroom, 
school, district, and government), his theory operates at the macro level (system level) 
as well as at organizational level. Fullan (2007) states that there are number of factors 
operating at each stage and he also stresses it is not a linear process. The first stage of 
Fullan’s change theory is initiation (variously labelled as mobilization or adoption). It 
refers to “the process that leads up to, and includes a decision to adopt or proceed with a 
change” (2007, p. 65). Fullan argues that the source of an innovation should always be 
investigated before it is put forward for adoption. He therefore introduced eight sources 
affecting initiation: 1) existence and quality of innovations; 2) access to innovation; 3) 
advocacy from central administration; 4) teacher advocacy; 5) external change agents; 6) 
community pressure/support/apathy; 7) new policy funds; and 8) problem-solving and 
bureaucratic orientations. Fullan discusses each of these sources in turn and in his second 
edition (1991, p. 63), he concluded that the best ways to begin the initiation stage combine 
the three Rs, i.e., relevance, readiness, and resources. The second stage is implementation 
(or initial use). It involves “the first experiences of attempting to put an idea or reform 
into practice” (2007, p. 65). Institutionalization (or continuation, incorporation, or 
routinization) refers to “whether the change gets built in as an ongoing part of the 
system or disappears by way of a decision to discard, or through attrition” (p. 65). The 
outcomes refer to the complete overview of the change process. The initiation stage and 
the implementation stage of Fullan’s change theory are the most relevant components for 
Socio-Technological Innovation Studies focuses on early implementation of technologies 
in the Field of Information Management as discussed below.

The initiation stage represents a combination of the three Rs – relevance, readiness, 
and resources (Figure 1) – which are critical factors prior to implementation. Thus, the 
three Rs are useful for identifying factors/issues that have an impact on the adoption 
decision which seeks to understand i.e. factors which may influence change in the Sri 
Lankan tertiary-level IM education sector.

Figure 1 - Considerations in planning for adoption
Source: Fullan, 1991, p. 63 (copied with permission)
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 ‘Relevance’ includes need, clarity of innovation (about goals and means), and 
utility (Fullan, 1991, p. 63). For example, relevance can be identified as “practitioners’ 
understanding or being agreeable to innovation” (p. 63). ‘Readiness’ involves the 
“organizations’/individuals’ practical and conceptual capacity to initiate, develop, or 
adopt a given innovation or capacity to use reform” (p. 63). ‘Resources’ concern the 
“accumulation of, and provision of, support as a part of the change process” (Fullan, 1991, 
p. 64). The three Rs of the initiation stage, therefore, include discussion of clarity of the 
innovation (i.e., about goals and means, for example, understanding of essential features 
of the innovation), agreeability of the innovation and practical and conceptual capacity to 
initiate a given innovation, all of which are relevant to the context of Sri Lankan tertiary-
level IM education for identifying practitioners’ understanding of e-learning, identifying 
IM education providers’ practical and conceptual capacity to initiate e-learning, and 
identifying resources to introduce and use e-learning. Foster et al. (1999), who used 
Fullan’s change model to understand institutional readiness for implementing ICT-based 
learning and teaching, found that a combination of the three Rs should exist before putting 
into practice an idea, programme, or set of activities and structures that is new to the 
people attempting or expected to change.

Fullan (2007) argued that the required changes cannot all occur and be resolved at the 
initiation stage (i.e., adoption decision) and therefore, some of the changes and lack of resolution 
continue in the implementation stage. They become much more noticeable/clearer at this 
stage. Therefore, the implementation stage of Fullan’s change theory can be also selected for 
the studies such as identifies potential post-adoption issues in the early stages of e-learning 
implementation in the tertiary-level IM educational sector (including IM education) in Sri 
Lanka. Fullan (2007) argued that the identified factors have an impact on initiation and 
implementation, operating over many innovations as well as many levels of the system.

The implementation stage represents critical factors that commonly influence changes 
in practice. These critical factors as shown in Figure 2 are divided into three categories. 
They are a) characteristics of change, b) local characteristics (roles), and c) external factors.

Figure 2 - Interactive factors affecting implementation 
Source: Fullan, 2007, p. 87 (copied with permission)
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The first category of the implementation stage is characteristics of change. It 
includes four factors: 1) need (what are the perceived priority needs?), 2) clarity (clarity 
of innovation, i.e., about goals and means, 3) complexity (difficulty and extent of change 
required of the individuals responsible for implementation), and 4) quality/practicality 
(understanding the quality and practicality of the change project) (Fullan, 2007, pp. 88-
92). These factors are similar to the three Rs: relevance (practicality and need), readiness 
(capacity and need), and resources (availability). However, in the implementation stage, 
the factors are identified when practitioners actually start doing things, that is, during the 
early stages of implementation.

The second category of the implementation stage is local characteristics/roles. Fullan 
emphasized that these roles are based on social level. They include district level roles 
(district administrators), community level roles (parents and school boards), principal, 
and teacher. Fullan used them to identify the meaning of change for people in the role 
under discussion and to generate ideas as to what they could/should do about change. 
The study which was taken as an example of this paper, focuses on tertiary-level IM 
education in Sri Lanka. Therefore, this study selected local roles at the university level 
in Sri Lanka. They are academics, administrative staff (head of the department/director 
of the institution), support staff (technical officers, librarians), and existing e-learning 
providers. This study can be used these roles as participants to identify what factors have 
an impact on the introduction and use of e-learning and how these factors affect the 
introduction and use of e-learning in tertiary-level IM education in Sri Lanka.

The third category of Fullan’s implementation stage is external factors. It includes 
government and other agencies and identifies their role in the implementation.

Accordingly, the initiation stage (three Rs) and the implementation stage of Fullan’s 
change theory can be used to develop the conceptual model for the said studies. The 
identified factors could have an impact on the i. e. introduction of e-learning in tertiary-
level IM education in Sri Lanka.

However, Fullan’s educational change theory only briefly discusses changing cultures 
and working conditions in organizations (2007, p. 291) and pays no attention to cultural 
aspects on a broader level such as the national level. Studies done by Ma (2010), Olaniran 
(2007), and Downey et al. (2005) show that cultural context matters when introducing 
or implementing e-learning. Further, there is literature that also shows that culture is an 
important facet of the e-learning system. For example, Adeoye and Wentling (2007) and 
Strother (2003) consider that the appropriate awareness of cultural differences and their 
effects on the individual user are vital to the success of e-learning systems. McLoughlin 
(1999) reported that e-learning systems often appear to be modified to the needs of a 
particular cultural group, recognizing the specific learning needs, preferences and styles 
of a single, perhaps homogeneous, group of learners. Culture is an important facet in 
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the Sri Lankan context especially when introducing constructivist-based e-learning. 
Therefore, when understanding how e-learning can be utilized to facilitate education in a 
specific context, there is a need to understand cultural influences on behavior, especially 
in teaching and learning.

2.  Dimensions of national culture
2.1 Choice of culture model

A number of cross-cultural studies, frameworks and models can be used to analyze 
the cultural differences among nations or organizations. For example, there are cultural 
models that deal with multiple dimensions: Hofstede’s (1980, 1991, 2001, 2005, 2010) 
has six, Hampden-Turner and Trompenaars’ (1993) has seven, House et al.’s (2004) has 
nine and Minkov’s (2007) has three. Table 2 outlines the cultural dimensions of four 
models and overlaps among the factors with Hofstede’s model.

Table 2 – Influence of Hofstede’s six cultural dimensions on other studies
 - Definitional / conceptual similarities  - Derived from  - Inspired by  - Correlation

Although the terminology used in these four models differs (Table 2), there are 
overlaps among the factors with Hofstede’s model. Among these four models, Hofstede’s 
work was a pioneering attempt to study national cultures (Minkov, 2007; Ma, 2010). 
Hampden-Turner and Trompenaars published seven cultural dimensions in 1993. As 
demonstrated by Krumbholz and Maiden (2001), there are commonalities between 
Hofstede’s and Trompenaars’ cultural dimensions and their definitions are similar. As 
shown in Table 3.2, black ticks show the shared definitions. Each dimension overlaps with 
at least one other, showing considerable similarity between Hofstede and Trompenaars.
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House et al. identified nine cultural dimensions through their GLOBE research 
project in 2004. This GLOBE project expanded the five Hofstede dimensions to nine for 
conceptual reasons (House et al., 2004). For example, the first six cultural dimensions of 
the GLOBE project were derived from the four identified by Hofstede. This relationship 
is shown by green ticks in Table 2. House et al. identified that future orientation is 
conceptually similar to the dimension Hofstede called long-term versus short-term 
orientation. This is shown by black ticks in Table 2. Hofstede argued that the other two 
dimensions of the GLOBE project (i.e., humane orientation and performance orientation) 
are also inspired by his masculinity-femininity dimensions. This relationship is shown by 
red ticks in Table 2.

Based on the World Value Survey (WVS) Minkov introduced his three cultural 
dimensions in 2007. Then Minkov became one of the authors of Hofstede’s third edition 
of Culture and organizations: Software of the mind and integrated his research results 
with those of Hofstede. Of the three Minkov dimensions, two dimensions are strongly 
correlated (in statistics, the degree of common variation of two sets of numbers) with 
two of Hofstede’s dimensions as shown by pink ticks in Table 2. Subsequently, one of 
Minkov’s cultural dimensions, indulgence versus restraint, was added to Hofstede’s third 
edition and expanded his formerly five-dimensional model of cultures to six.

Hofstede’s culture model has been the most frequently replicated, tested and 
validated (Oliver, 2011; Kirkman, Lowe, and Gibson, 2006). According to the Social 
Science Citation Index (SSCI), Hofstede’s work is more widely cited than other culture 
studies. Moreover, Hofstede’s cultural dimensions have been widely used in many fields 
and have been used in studies on implementing or introducing e-learning in specific 
cultures. For example, Ma (2010) conducted deductive research to find out the driving 
factors and barriers to e-learning implementation in traditional universities in China and 
Sweden and how these factors are influenced by national culture. For this purpose, Ma 
collected primary data through questionnaires from teachers in two Chinese universities 
and one Swedish university. Hofstede’s culture dimension model was used to analyze the 
difference between Chinese and Swedish e-learning education. Ma found that as China 
is a high-power distance society, its teachers were experiencing barriers such as lack 
of e-learning strategy or leadership and lack of support compared to Swedish teachers 
in their low power distance society. Teachers in China therefore expect universities 
to lead and support their e-learning initiatives by funding them and recognizing and 
rewarding individual factors. Similarly, Ma found that national culture is a significant 
factor that affects e-learning implementation in higher educational institutions.

Olaniran (2007) discussed challenges to implement e-learning in lesser-developed 
countries based on a review of the literature and used Hofstede’s cultural dimensions to 
explore significant challenges created by learning preferences and adoption of innovation. 
Olaniran found that different implications for e-learning are required for different cultures. 
For instance, e-learning in collectivistic cultures needs to integrate more interpersonal 
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interactions where students and instructors get to explain ideas to one another while self-
paced independence-focused e-learning is suited to individualistic cultures.

Downey et al. (2005) conducted a study to investigate possible relationships between 
national culture and the usability of an e-learning system. They used two theoretical 
frameworks to guide their study: Hofstede’s cultural dimensions and Nielsen’s usability 
attributes. By collecting quantitative data from 24 attendees who represented 14 different 
countries from Africa, Asia, Europe, and North America, they found that participants 
from high uncertainty avoidance cultures find use of an e-learning system frustrating 
because they make more errors in navigating the e-learning system and therefore, they 
are least likely to accept risk. In addition, in Hofstede’s book Culture and organizations, 
he categorized key differences of each dimension in different societies, for example, the 
differences in families, schools or educational systems, workplaces or organizations. 
Hofstede’s cultural dimensions therefore provide a useful guide for understanding cultural 
influences on the introduction of e-learning in tertiary-level IM education in Sri Lanka.

However, there have been criticisms of Hofstede’s work on cultures and nations. 
For example, McSweeney (2002) argued that Hofstede’s cultural model was based on 
five false assumptions: i) national, organizational, and occupational levels of culture are 
discrete, ii) the national is identifiable in the micro-local (IBM samples), iii) national 
culture creates questionnaire response (response differences between the classifications/
stratifications), iv) national culture can be identified by response difference analysis, and 
v) Hofstede’s analysis of national culture is not situation-specific. Baskerville (2003) 
argued that nations are not the best units for studying cultures, because cultures are not 
countries and there are generally multiple cultures in one country at any one time. For 
example, there are 98 different cultures recognized in 48 countries in Africa and 81 
cultures identified in 32 countries in Western Europe. In addition, Fang (2003), based on 
his indigenous knowledge of Chinese culture and philosophy, argues that Hofstede’s fifth 
national cultural dimension, i.e., long-term vs. short-term orientation is philosophically 
flawed in interpreting Chinese culture. In Chinese culture protecting your face (yao 
mianzi) and having a sense of shame (Zhi chi) are not different concepts but share a 
common Confucian moral base, i.e., face-caring or face-need. Fang therefore argued 
that (as one example) it is inappropriate to operationalize ‘having a sense of shame’ and 
‘protecting your face’ as two separate and opposing values in Hofstede’s fifth dimension. 
Sondergaard (2002) has followed the debate on Hofstede’s culture model from 1986 and 
summarized the criticisms into five points: i) surveys are inappropriate instruments to 
measure culture, ii) nations are not the best unit for studying culture, iii) participants from 
one company (IBM) cannot represent entire national cultures, iv) the IBM data is old and 
obsolete, and v) four dimensions cannot tell the whole story.

Hofstede has responded to these criticisms. For instance, Hofstede (2003) addressed 
Baskerville’s (2003) criticism, i.e., nations are not the best units for studying cultures and 
said “True, but they (nations) are usually the only kind of units available for comparison 
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and better than nothing” (Hofstede, 2003, p. 812). Then he noted the validity of his study 
on two levels, i.e., micro-level and macro-level. For example, Hofstede found over 400 
micro-level significant correlations, i.e., country-culture dimension scores against data 
from a wide variety of other sources. Hofstede maintained that, at the macro level, a 
number of researchers and authors have used and have continued to use his work for 
understanding the problems they address. In fact, Hofstede has also responded to criticism 
through his new edition of Cultures and organizations: Software of the mind (2010). 
Hofstede argued that, even though regional, ethnic, and religious cultures account for 
differences within countries, they are learned from birth onward, and therefore can be 
described under the same terms as national cultures. Therefore, he argued that the same 
dimensions that were identified as differentiating national cultures can also be applied to 
identifying differences within countries. In addition, with regard to criticisms of Hofstede’s 
fifth national culture dimension, Hofstede integrated Minkov’s (2007) analysis of World 
Values Survey (WVS) data in his third edition and showed that Minkov’s research results 
significantly correlated with his fifth dimension. For example, Minkov’s third dimension 
of monumentalism versus flexhumility is conceptually similar to the long-term orientation 
and correlates significantly with long-term orientation.

Despite the limitations identified by other researchers, as noted in Table 2, large 
cross-cultural studies have been published since Hofstede’s work that have sustained 
and reinforced Hofstede’s conclusions rather than contradicting them. By reviewing 
empirical research that incorporated Hofstede’s cultural values framework and was 
published in top-tier journals, Kirkman, Lowe, and Gibson (2006) show that researchers 
preferred Hofstede’s cultural dimensions due to their clarity, parsimony, rigor, and 
relative accuracy. They suggested that Hofstede’s values are relevant for studies in which 
culture is an important facet of the research context. Therefore, Hofstede, Hofstede, and 
Minkov’s (2010) cultural dimensions can be used to understand cultural factors that have 
an impact on the introduction of e-learning in tertiary-level IM education.

2.2  Hofstede’s cultural dimensions (1980, 1991, 2001, 2005, 2010)

Hofstede’s first culture-related study was carried out (with IBM) from 1967-1969 
and repeated from 1971-1973. The study received 117,000 questionnaires from over 
88,000 IBM employees in over 66 countries. Based on the surveys’ results, he explored 
four dimensions of culture in his first edition of Culture’s consequences: International 
differences in work related values in 1980, while the first edition of Cultures and 
organizations: Software of the mind was published in 1991. From the second edition 
of Culture and organizations (2005), Gert Jan Hofstede (Hofstede’s son) joined as a co-
author. For Hofstede’s third edition of Culture and organizations (2010), Minkov also 
joined as co-author and Hofstede integrated his research results with Minkov’s exploration 
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of the World Values Survey (WVS). Consequently, Hofstede explores six dimensions of 
culture (Table 3) and these dimensions are used in this study as the latest expansion of 
Hofstede’s model. (The evolution of Hofstede’s cultural dimensions (from 1980 to 2010) 
is visualized in Appendix 3).

Table 3 - Hofstede’s six cultural dimensions Source: Hofstede, G.H, Hofstede, G.J., and 
Minkov (2010)

An analysis of the Sri Lankan culture was added to Hofstede’s official web site 
in 2012. Table 4 shows national culture dimension scores for Sri Lanka compared to 
Morocco, China, India, Sweden, Canada, Brazil and New Zealand. For this study, I have 
included the rankings of the other countries for comparison purposes. They are randomly 
selected according to the continent i.e., Africa, Asia, Europe, North America, South 
America, and Oceania. However, three countries are selected under Asia (including Sri 
Lanka) since this study represents the Asian context.
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Table 4 - Hofstede’s values of Asian countries (score out of 100)
Source: Hofstede Web Site http://www.geerthofstede.nl/dimension-data-matrix

As shown in Table 4, Sri Lanka has a high degree of power distance (72). Unlike 
countries in Europe, North America, and Oceania, countries in Asia (including Sri Lanka), 
Africa, and South America are more collectivist. According to Table 3.4, Sri Lanka has a 
considerably lower degree of masculinity than other countries except Sweden. Sri Lanka 
has a slightly higher value for uncertainty avoidance and a mid-level value for long-term 
versus short-term orientation compared to other Asian countries. Interestingly, Sri Lanka 
has a considerably higher degree of indulgence (especially since after the civil war) than 
other Asian, African, and South American countries.

Five out of Hofstede’s six cultural dimensions were selected for Socio-Techn ological 
Innovation Studies in the Field of Information Management in Sri Lanka. They are power 
distance, individualism and collectivism, uncertainty avoidance, long- versus short-term 
orientation, and indulgence versus restraint. The other dimension, masculinity versus 
femininity, was not selected for this study for the following reason.

Strother (2003), Downey et al. (2005), and Ma (2010), who used Hofstede’s cultural 
dimensions for their studies, found that the masculinity or femininity of cultures is not 
important for e-learning implementation. For example, Strother (2003) pointed out that 
e-learning delivery modes are, by their very nature, more gender independent. Also, Ma 
(2010) did not identify gender as a driving factor or a barrier for implementing e-learning 
in traditional universities in China and Sweden. Similarly, Downey et al. (2005) found that 
there was no significant relationship between femininity/masculinity and the usability of 
an e-learning system. Further, there is no research that indicates gender as a critical factor 
that influences the success or failure of e-learning. Therefore, this dimension was not 
selected Socio-Technological Innovation Studies in the Field of Information Management 
in Sri Lanka.

After carefully looking at the two theories, i.e., Fullan’s educational change theory 
and Hofstede’s cultural dimensions, the conceptual model was developed by combining 
relevant elements from each theory and depicted in Figure 3. 
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 [Not discussed in this paper]
Figure 3 – Part of the Conceptual model of factors that might have an impact on the 

introduction of e-learning in tertiary-level IM education in Sri Lanka
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ABSTRACT
This paper studies the influence of the international and national trends, changings, 

and challenges to professional librarians’ associations. It summarizes basic endeavours 
of management and summarizing permanent updated visions of Association of Hungarian 
Librarians (AHL). I try to collect different aspects from the specific and general viewpoints. 

In this study we would like to introduce some national and international initiatives, 
including possibilities for mutual cooperation. We will introduce the vision of AHL, focus 
on up-to-date knowledge and adequate competencies be fore and during COVID aera.
KEYWORDS: Association of Hungarian librarians (AHL); Library Strategy; Library 
Professionalism; Competencies; COVID 
1  Historical overview

The Association of Hungarian Librarians (AHL) is a non-governmental, public 
utility organisation for Hungarian librarianship. Our association is celebrating its 82nd 
anniversary in this year. History of the AHL has crossed over 20 century and represented, 
visualized its endeavours and characters. There have been many social and government 
changing since establishment, but basic principles and conceptions have remained for 
us and the actual work and mission of the Association of Hungarian Librarians based on 
these main stones.
 1.1  Establishment and significant events 

First library associations established the US (American Library Association 1876) 
and the United Kingdom (Library Association 1877). The second waves were Swiss 
and Austrian Library Associations (1897). There were some initiatives related library 
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association in Hungary also (1885, 1890, and 1907), but the International Library and 
Bibliographical Committee (ILBC), former of IFLA was established firstly (1927-
1928). Bálint Hóman suggested the necessity of Hungarian library association at 1929 
and participants established arranging committee. At the end the statutory assembly of 
the Association of Hungarian Librarians and Archivists at the Hungarian Academy of 
Sciences (AHL AHAS), at the initiative of the Minister of Culture and Religion, Bálint 
Hóman was established at 26 June 1935. 

The new association announced it to join FIAB–IFLA at 30 June 1935. First president 
was József Fitz, director of National Széchényi Library. Later the Association became a 
member of FID (International Federation for Information and Documentation). Members 
of the Associations were about 380 by 1941. The first annual conference was at 1969 in 
Tata.  Since then annual conferences have continued as the most popular meetings of the 
profession until now. One of the biggest international events of the AHL was the 38th 
IFLA general conference in Budapest with over 1000 participants at 1972. 

 The Association of Hungarian Librarians takes pride in the traditions of Hungarian 
librarianship, and looks with respect upon the great librarian predecessors: József 
Szinnyei, Zoltán Ferenczi, József Fitz, Ervin Szabó, Béla K halmi, Pál Gulyás, Béla 
Varjas, Ákos Domanovszky, Máté Kovács, Csaba Csapodi, Géza Sebestyén, István 
Sallai, János Szentmihályi, Géza Fülöp and others.

Fig. 1 József Fitz Fig. 2 Géza Fülöp
2  Membership and International relations

The number of individual members in the Association is approximately 2200-2400, 
and the number of institutional members exceeds 60.

2.1  Steering bodies
 General Assembly (the highest decision-making body of the Association) 
 Board (leader and organiser of the Association’s activities – 9 members) 
 Council (consists of the representatives of the branches, the advisory body of the 

board; it assures the relationship with the branches – 28+3 members) 
 Supervisory Committee (5 members)
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2.1.1. Actual Steering Body

 President: Ágnes Hajdu Barát 

 Secretary General: Judit Gerencsér 

 Vice Presidents: Gábor Kiss, Károly Redl 

 Board members: Mária Eszenyi-Borbély, Katalin Kiss-Haszon, Sándor Oros, Péter 
Szóllás, Margit Makrányi- Venyige 

 President of the Control Commission: Aczél-Partos Adrienn

 President of the Council: Tamás Horváth 

 Executive Secretary: Zsófia Hantal

2.2  Structure of AHL
 The Association of Hungarian Librarians is subdivided into regional and specialised 

branches
Tab. 1 List of the brances

Regional branches Specialised branches
Bács-Kiskun County Branch Section of Bibliography
Békés County Branch Section of Children’s Librarians
Borsod County Branch Section of Law Librarians
Fejér County Branch Section of Local History Librarians
Hajdú-Bihar County Branch Section of Public Libraries
Heves County Branch Section of Agricultural Librarians
Jász-Nagykun-Szolnok County Branch Section of Museum Librarians
Komárom-Esztergom County Branch Section of Sci-Tech Librarians
Nógrád County Branch Section of Reader Services Librarians
Pest County Branch Section of Research and Special Libraries
Somogy County Branch Section of Social Science Librarians
Szabolcs-Szatmár-Bereg County Branch Section of Music Librarians
Tolna County Branch
Vas County Branch
Veszprém County Branch
Zala County Branch
Zemplén County Branch
Partner library associations
Association of Librarians in Csongrád County Association of Librarians and Libraries in 

Kisalföld
Association of Teacher-Librarians

2.3  International relations
 Since the establishing the AHL have considered the international relation important. 
 Our Association is member of IFLA from the beginning and associated member 

of EBLIDA. We have close relationship with Hungarian librarians living in the 
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neighbouring countries, and with the library associations of European countries, 
mostly with neighbouring countries: Slovakian Library Association, Croatian Library 
Association, Serbian Library Association, Romanian Library Association, Slovenian 
Library Association, Austrian Library Association, Ukraine Library Association. The 
V4 countries play crucial role also. Represents of these associations participate in 
official meetings, conferences and other events mutually and regularly.  Sometimes 
we have common projects and support us in the international level, for example in 
IFLA or via ERASMUS+ programme. 

3  Vision, Objectives and Tasks of the Association of Hungarian Librarians
 Since the establishing AHL objectives and task have treasured the original value and 

heritage, but it has developed and answer for actual challenges continuingly. 
Vision of AHL:
 Libraries are staffed by professionals with up-to-date knowledge and adequate 

competencies.
 Modern libraries are organisations ready to provide quality services which reply to 

questions in all stages and fields of human life.
 Libraries are able to reduce the differences in chances through its democratic 

information services.
 Libraries are culture-mediating institutions ready for renewal which improves the 

quality of life using most modern technology.
 Libraries are places of work, life-long learning, culture, entertainment and information 

acquisition.
Main tasks:   
 to act with responsibility to preserve the intellectual heritage;
 to strengthen the role of libraries and librarians in society;
 to guarantee unlimited and equal access to information;
 to co-operate in enlarging and sharing information resources, to strengthen 

professional relations;
 to support the creation of a harmony between library infrastructure and modern 

services;
 to raise the library profession onto the highest professional and moral niveau, to 

protect professional interests;
 to take a professional stand in determining the strategic directions of Hungarian 

librarianship, in formulating its vision.

Hungarian libraries were benefiting from additional state funding if they held status 
as "open to all users" that help them evolve their services, collections, technological 
tools and training for librarianship. Between 2007 and 2013, new objectives were set 
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in purpose to meet the National Strategic Development Plan that had one of the most 
important focuses on digitization of collections and collaboration, partnerships between 
public, academic and National Széchényi Library (NSZL) which is the major actor in the 
restoration of the Hungarian heritage in all its formats in Hungary.

4  Areas of main activities

Related with visions and tasks we organized many projects, events and programs. 
Our activities focus on the following areas:
 participation in preparing decisions relating to legislation, administrational society;
 participation in developing library education and extension training;
 building relations with professional and other organisations in Hungary and abroad;
 co-ordination of the relationship between libraries and librarians working in similar 

fields, in the same region, in communities and over the Hungarian borders;
 organisation of professional fora to get acquainted with modern theory and practice, 

to promote a higher standard of professional work;
 organisation of consultations, exchanges of experience, extension training events, 

conferences, lectures, study tours;
 supporting the activities of specialised professional cooperatives;
 organisation of annual conferences on the current issues of professional policy;
 presentation of the events and achievements of the profession;
 taking a stand in issues of professional ethics.

Accordingly, and with the new situation of COVID-19, librarians and information 
professionals have changed, because of the valuable role that they played and are playing 
in literacy information and developing tools and platforms to meet with the users' needs. 
Therefore, the AHL has published a guideline about the reopening after COVID-19 in 
order to help libraries and librarians in their work during the pandemic. (O tike, Fredrick 
Wawire et al., 2021)

Reopening, Recommendation from AHL, 2020

It is recommended that (public) libraries should start their public service activities 
as soon as possible, even with reduced services, during reduced opening hours, since 
libraries are obliged by law to perform their specific tasks on the one hand, but on the 
other hand they are contractually obliged to meet the needs of enrolled library users. 

Experience has shown that in several places in small settlements there is a problem of 
interpretation as to whether the 46/2020 46/2020 also applies to library, information and 
public spaces. Order of the Government, Section 5. In the relevant legislation, it would 
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be worth clarifying that in the epidemiological situation they are subject to the same rules 
as public libraries in relation to closing and opening hours and the provision of services.

In the case of libraries operating within an integrated institutional framework, it is 
very important that the reopening of the library is based on solutions that fit the full 
profile of the institution, in accordance with the maintenance provisions.

Protect co-workers and users

When considering the provision of services, guaranteeing the health safety of library 
staff is an essential aspect. Employees of at-risk age (over 60 years of age) and higher 
health risks are still recommended to be employed remotely, in the form of working from 
home, and to minimize personal contact by rotating work.

The mandatory wearing of masks may have a protective effect on employees who 
work with users and are in reading spaces, and users should also be required to do so. It is 
especially recommended when administering reader administration, using it locally and 
in public spaces.

Particular attention should be paid to workers who are particularly at risk and who have 
serious health problems, in their case teleworking, working from home is recommended.

The number of people in the reading spaces should be maximized. In determining the 
area per reader, in addition to the mandatory distancing rules, local circumstances must also 
be taken into account (e.g. 10 m2/person is not necessarily justified in case of high ceilings).

It is recommended to solve the distancing in all libraries, e.g. by drawing long-
distance stripes or by one-way. If necessary, the long-distance strip can also be painted 
for those waiting outside the entrance.

Readers/library users are required to use masks and hand sanitizers, without which 
entry is not allowed. The possibility of hand disinfection and the collection of waste 
from infected devices should be solved by the institution. For hand disinfection, it is 
recommended to use a contactless feeder. 

It is recommended to appoint employees who supervise compliance with safety 
regulations and warn those who violate them.
Library spaces 

Before reopening, it is recommended to disinfect the institution, especially with 
regard to objects and devices that are touched during transport, and then to carry out the 
daily cleaning/disinfection at each stage. 

Air conditioners can only be operated in accordance with the current legislation, 
after complete cleaning and maintenance, because they are a hazard in a closed space - 
frequent ventilation, air exchanges are strongly recommended.
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Library tools

In connection with the common use of machinery by users (reader copiers, computers), 
frequent per-user disinfection and the placement of hand sanitizers in addition to them 
may be mandatory. 

In connection with the copying service, it is recommended to order online and send 
copies online and also to provide users with a computer with a printer, preferably in a separate 
location. Or the user can only use the designated machines, but here too, in compliance 
with specific rules e.g. time limit, flash drive restriction, disinfection per user, etc. 

In the use of the reader computer, it may be justified to introduce a two-step service 
system: in the first round, search engines that provide searches in the catalogue and the 
start of warehouse requests would be available only to readers. However, this should be 
ensured, as this is one of the basic legal obligations of libraries. 

Only your own tool can be used for research work; then, the next step would be to 
reintroduce full reader computer use.

The principle of phasing-out in the relaunch of services should be followed. 

In all cases, with regard to library programmes, the applicable laws and government 
regulations must be followed.

Building trust and communicating about reopening 

We consider it extremely important to provide correct, unambiguous information 
about the opening and the conditions of use. 

Building trust, both internal and external communication, is extremely important. Not 
only the readers, but also the employees are affected by this difficult situation. Separate 
marketing communication is recommended for both groups.

Recommended steps and tasks: 
 structure of communication prior to opening
 description of the new usage system (inscriptions, vignettas) 
 involving social media sites
 ensuring uniform communication within the institution
 information on how to expand opening hours and available services
 promotion of amenities (book booking, book packages)
 grace period, extension of enrolments and communication thereof .

(Magyar Könyvtárosok Egyesülete. Újranyitás. Ajánlás, 2020)

4.1  Projects and Conferences during last years
2012  National Conference of Librarianship
 Topic: Libraries for renewal of society. Development, Sustainability, Prospect
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2013  Road show related with thesis of National Conference of Librarianship
2013  Discussions before new national strategy for libraries
2013 Web magazine
2013-  Creative librarians - series
2014  Hungaricum projects
2014  Carrier management of librarians and calculated professional carrier
2014  Information literacy, digital literacy – National Conference
2016-  International Scholarly Conference about Competencies
2016  Development, Sustainability, Chance concerning to IFLA Trends and Lyon 

Declaration
2017  Advocacy concerning to Agenda of UN 2030. Events and publication about 

Sustainability and UN SDG. Publication of brochure on how libraries can 
contribute to SDGs and IFLA’s actions is https://mke.info.hu/wp-content/
uploads/2018/04/SDG_sztorik_ENG.pdf

2018  Let’s work together on library advocacy! International workshop organised 
by the Association of Hungarian Librarians (Czechian, Hungarian, Polish, 
Romanian, Slovakian, Ukrainian colleagues). This workshop was part of 
IFLA International Advocacy Programme project / 2017-123. There were 
ten supported projects from the World and the Hungarian one was one of 
them. 

2018  GDPR Conference
2019  Marketing and Advocacy Conference
2020  UN SDG Conference
2021  MKE Academy (AHL Academy) – online series
In February 2021, our association will launch its MKE Academy series under 

COVID conditions, because we couldn’t organize face to face events and conferences. 
The performances can usually be viewed on MKE's Youtube channel from 10 a.m. on the 
third Wednesday of each month. Each event consists of 2 presentations, which on the one 
hand deal with current issues of interest to a wide range of librarians, and on the other 
hand present the results of Hungarian and international library affairs.

https://www.youtube.com/playlist?list=PLUJTJTJ3Jf3-ZEkqaPAgkaZgkAcQ6kA2q 

Until now 19 presentations have been presented on this platform, but we use this 
forum to arrange any other events, conferences, too.

 International and Scholarly Conference Serials about competencies has been 
yearly since 2016. The topics have changed yearly: 
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2016:  The changes and appearance of librarians’ competences in the training 
practice of the European Union

2017:  Professional skills and competencies  changing role of library professionals
2018:  Professional skills and competencies of librarians  challenge and solution again
2019:  Competencies and trends. Professional skills and competencies of librarians
2020:  Challenges and Competencies. Professional skills and competencies 

of librarians. We should transform from face to face conference to 
online on AHL YouTube channel. https://youtube.com/channel/
UCJ81GBo0wptHVgpHz2BFbTQ Foreign language lectures can be 
followed with Hungarian subtitles. 

2021:  Cancelled
2022:  New ways during and after COVID-19. Transformation of our professional 

competences

4.2  Annual Conferences

Annual conferences are the most crucial events of AHL. These occasions are 
very popular among our members. General numbers of participants are between 600-
800 librarians generally. We organize these programs in the different Hungarian cities 
each year.  Annual conferences give opportunity to discuss current and comprehensive 
professional issues; to get acquainted with novelties in the profession; to build professional 
relations. Topics are very relevant for the local, national and international trends and 
questions usually. 

Tab. 2 Topics of recent annual conferences (1995-2022)
Year City Topics

1995 Eger The library and its owner. Questions of library maintenance
1996 Debrecen Library-communication-society
1997 Kecskemét Services, fees, sponsoring
1998 Salgótarján Co-operation of libraries to serve the information society
1999 Pápa The author, the publisher, the bookseller and the library. Tradition and modernity
2000 Esztergom Our National Traditions and the modern service-based libraries
2001 Nyíregyháza School in the Libraries and Library in the schools
2002 Budapest The Nation and its Library
2003 Nagykanizsa Library - a Gateway to World
2004 Miskolc Library – chance for the future
2005 Gödöll Profession: librarian
2006 Kecskemét The citizen in the centre. Libraries as community service providers
2007 Szeged Digital library. Resource possibilities of the New Hungary Development Plan
2008 Szombathely Permanent Renaissance of Libraries – from Corvinas of Matthias to knowledge 

centres in 21 centuries –
2009 Debrecen Librarians for Talents  from Reformation to Nowadays
2010 Baja Meeting of Cultures: Libraries and Librarians at the Service of Mutual 

Understanding
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2011 Pécs Learning, Knowledge, Literacy – Librarians at the Service of Future
2012 Gy r "Stability – Innovation  Inspiration: Libraries in Changing Circumstances"
2013 Eger Open knowledge  ow, equal access – Libraries for European citizens
2014 Sopron Intelligent Service – Intelligence of Services
2015 Szolnok Dynamism of Quality: Developing Library
2016 Veszprém Connection – Library - Collaboration
2017 Miskolc The quality of Life – Librarians for the Society 
2018 Keszthely Our values shape the future – the legacy of our annual conferences
2019 Székesfehérvár Library as an authentic place, everywhere and for everybody
2020 Budapest Service for Generation – cancelled
2021 Budapest Service for Generation – OSZK, online
2022 Kaposvár Sustainability, responsibility and awareness-raising

Fig. 3 Logo of 47 annual conference, 
Szolnok 2015

Fig.4 Logo of 45 annual conference, 
Eger, 2013

5  Conclusion

“It is apparent that COVID-19 pandemic has brought with it a big universal change, 
as well as a new insight into the library profession and the education system at large. 
The shifting in the usage of information had established the relevance of libraries that 
were and are required by individuals, institutions and societies for accessing information 
and resources. It is, however, important that librarians, across the world, forge new and 
innovative ways of providing library services to all and in different settings, a system 
that will be able to cater for both the disadvantaged and the normal users. […] It is clear 
that the library will have to adjust and that after Post-Covid-19 our library will never be 
the same again, in terms of physical technologies that should be available within library 
institutions, but also the perception of librarians and information professionals when 
communicating with their users. […] Hence, libraries and librarians must move out of 
their comfort zones, and ensure they are with them.” (Otike, Fredrick Wawire et al., 2021)
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ABSTRACT

The Covid-19 pandemic of 2020-2022 brought worldwide disruption and suffering.  
It also made us realize “We’re all in this together”- among all humanity, internationally—
as the virus so easily crossed borders worldwide.  Amid this global tragedy, examples 
of international cooperation also arose: distribution of vaccines, coordination of travel 
safety protocols, cooperation in humanitarian aid, etc.  In this same spirit of international 
cooperation, libraries can consider opportunities for international library cooperation.  
These include international library associations and conferences, sister-library programs, 
collaborative partnering, and cross-cultural outreach efforts. This article will highlight 
these opportunities, noting how such cooperation brings us closer—not only as library 
professionals, but among all humanity.

KEYWORDS : International library cooperation; International library associations; 
Sister libraries; Cross-cultural service; Library outreach; Multicultural populations.

INTRODUCTION

The Covid-19 pandemic of 2020-2022 was truly a worldwide disaster.  The human 
suffering and loss was tragic, with nearly 487 million infected and over 6 million deaths 
(WHO, 2022).  The economic disruption was also profound, wreaking havoc for all 
countries, and exacerbating poverty and inequality in developing nations. 2020 saw a 
global economic growth reduction of 3.4%, with a spike of global unemployment in the 
millions—not seen since the 1930s Great Depression (UN-DESA, 2022, 1-9).

 This global crisis also made us realize “We’re all in this together”—among all 
humanity, internationally—as the virus so easily crossed borders worldwide.  Amid 
1 John Hickok works at California State University, Fullerton, USA. He can be contacted at  <jhickok@
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this global tragedy, examples of international cooperation also arose.  In 2020 the 
Covid-19 Vaccines Global Access (COVAX) alliance was formed, bringing together 
WHO, UNICEF, the GAVI vaccine alliance, the Coalition for Epidemic Preparedness 
Innovations (CEPI), and over 150 nations, to coordinate global vaccine distribution 
(WHO, 2020).  In 2020 the UN’s International Civil Aviation Organization (ICAO) 
coordinated with national transportation/aviation agencies worldwide to establish safety 
protocols for air travel.  Their Take-off: Guidance for Air Travel through the Covid-19 
Public Health Crisis publication—now in the fourth edition as of October 2021—has 
been a valuable document for ensuring consistency in aviation practices for Covid-19 
(UN-ICAO, 2021).  And throughout the pandemic, charities in developed nations have 
coordinated with the UN, and with each other, to ensure vaccines, food, and medical 
supplies are effectively distributed.  For example, the April 2020 “One World: Together 
At Home” broadcast donation drive brought donors, corporations, governments, 
and the UN together to raise funds for global Covid relief (Global Citizen, 2020).  

These instances of international cooperation serve as an inspiration for libraries.  
International library cooperation is not a new concept. It has been around for decades, 
in various forms—from international associations and conferences, to sister library 
relationships, to 1-on-1 collaboration, to cross-cultural outreach efforts.  This article will 
highlight these opportunities, noting how such cooperation brings us closer—not only as 
library professionals, but among all humanity.

INTERNATIONAL LIBRARY ASSOCIATIONS & CONFERENCES

International library associations and conferences provide excellent opportunities for 
libraries across borders to share ideas, compare best practices, consider collaborations, 
and cooperate on mutual concerns.  Lists of international library associations can be found 
at: https://en.wikipedia.org/wiki/List_of_library_associations, https://www.ala.org/
aboutala/offices/iro/intlassocorgconf/libraryassociations, or http://ginfovillage.50webs.
org/ libassociations.htm.

IFLA

Certainly, the largest and most well-known international library association is the 
International Federation of Library Associations (IFLA): https://www.ifla.org.  Its dozens 
of committees and interest groups focus on all aspects of librarianship (technology, 
information literacy, preservation, etc.) all types of libraries (national, public, academic, 
school, etc.), and all regions of world (Asian libraries, African libraries, etc.) These 
committees and groups, comprised of librarians from around the globe, collaborate to 
produce valuable products.  For example, the Library Services to Multicultural Populations 
Section committee is comprised of 19 librarians from various countries, and at their 
committee webpage (https://www.ifla.org/units/mcultp) are project items and resources, 
such as their IFLA/UNESCO Multicultural Library Manifesto. 
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Some mistakenly think “IFLA is only for high-level library leaders, like heads of 
national libraries or directors of prominent academic libraries” or “IFLA too expensive 
for individual, rank-&-file librarians to be a part of.”  Both of these are inaccurate.  While 
IFLA does attract high-level library leaders from countries, individual librarians comprise 
committee memberships as well.  And the membership costs of IFLA are adjusted to “a 
system of differentiated fees based on bands related either to the development status 
of the country where they are based or the operating expenses of the Member.” (IFLA, 
2022a).  IFLA also provides financial grants for the registration and (sometimes) travel 
expenses of its annual conference. (IFLA, 2022b).
Regional 

There are also regional international library associations.  These offer the benefit 
of international participation (exchanging ideas, comparing best practices, etc.) but also 
the added benefit of regional commonalities.  For example, in the Congress of Southeast 
Asian Librarians (CONSAL) association, members collaborate on library issues 
relevant to Southeast Asia, such as humidity issues for archives, cataloguing similarities 
among Malay/Indo/Bruneian works, shared rural-literacy outreach ideas, and so on.  
Regional associations have not always had success in continuity, such as the dormant 
Asian Federation of Library Associations, discussed by Kaur (2008).  Several regional 
associations are noted by Dowling (2017).  Examples of current regional associations 
include: the Regional Federation of South Asian Library Associations (http://refsala.
blogspot.com),  African Library & Information Associations & Institutions (https://web.
aflia.net),  Middle East Librarians Association (https://www.mela.us), Pacific Islands 
Association of Libraries, Archives, and Museums (https://piala-pacific.wixsite.com/
piala-pacific/), Association of Caribbean University, Research, and Institutional Libraries 
(http://acuril.org/), and the European Bureau of Library, Information and Documentation 
Associations (http://www.eblida.org/).
By library type

There are also international library associations based on library type.  These afford 
librarians a unique opportunity: to connect, network, collaborate, and cooperate with 
other librarians, abroad, in their same type of libraries.  For example, school librarians 
connecting with other school librarians on best practices for reading promotion.  Examples 
of associations by type are: the International Association of Music Libraries: IAML (https://
www.iaml.info), the International Association of Law Libraries: IALL (https://iall.org), 
and the International Association of School Librarianship: IASL (https://iasl-online.org). 
SISTER LIBRARIES

Sister Library initiatives have been matching libraries across countries for decades. 
In past years, this matching was referred to as library “twinning.” Library literature has 
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numerous examples of how-to descriptions and success stories, and for different types of 
libraries.  For example, how-to descriptions are found in (Onifade & Bridges, 2018) and 
(Lee & Bolt, 2016).  Success stories are shared by (Ritchie & Jordan, 2013) and (Cramer 
& Boyd, 2010).  Sister library narratives for specific types of library exist as: academic 
(Riehman-Murphy, Holloway, & Mattson, 2022), and public (Dubois & Downing, 2013).  
However, even with this helpful reading, establishing a sister library arrangement across 
borders is not something done overnight.  It requires a thoughtful plan of expectations, as 
well as dedicated planning and implementation. 

Expectations

A common misconception of sister libraries is that the libraries will have full access 
to each other’s resources (e.g., access to subscription databases that the other library pays 
for).  Due to contractual licensing agreements, this is rarely possible.  Thus, libraries in 
developing areas, hoping to “tap into” subscription databases by becoming a sister library 
with a library in a developed area, will not likely be satisfied.  Sister Library arrangements 
are not typically about resource-sharing.  Rather, they are about idea-sharing, cultural 
exchange, professional collaboration (joint projects), and sometimes material exchanges 
(interlibrary loans).  So, the first step in considering a sister library arrangement is to 
have a plan of expectations.  What is your goal?  What could you offer in the partnership?  
What is your incentive for wanting a sister library of a particular country?  For example, 
a library in Italy may have no interests/reasons for connecting with a library in, say, 
Indonesia, so a sister library relationship there may be limited in relevance or benefits.  
However, due to the significant Chinese diaspora in Italy, that same Italian library may 
have a compelling incentive to pursue a sister library relationship with a library in China.

Planning & implementation

Sister library arrangements are planned out.  Both libraries share their goals and 
expectations.  For example, two sister academic libraries—one French, the other 
Vietnamese—may agree to share cataloguing advice and records for French and 
Vietnamese materials.  Two sister public libraries—one Indian, the other Malaysian—
may agree to cultural exchanges of books or materials for cultural/holiday displays 
(Indian: Diwali; Malaysian: Hari Raya). The most extensive resource for planning and 
implementing a sister library arrangement is the American Library Association’s Sister 
Library website: https://www.ala.org/rt/irrt/irrtcommittees/irrtsister

library/sisterlibrary. At this site, it provides subpages for (a) becoming a sister library 
(a checklist of goals, ideas for cooperation); (b) a directory of sister library candidates 
around the world; (c) success stories of existing sister libraries; (d) resources for success, 
in various languages.
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Mutual benefits

The overall benefit of sister library relationships is idea sharing.  Libraries learn 
from each other.  They borrow ideas from each other.  They discover best practices (and 
likewise ineffective practices) from each other.  A common question is how libraries 
in developing countries benefit from sister libraries in more developed countries and 
visa-versa?  As noted above, in Expectations, developing libraries merely hunting for 
“giveaways” of resources/e-resources is not an appropriate motivation for sister library 
partnering.  It is the knowledge sharing that is the prime benefit.  For example, in a sister 
library relationship between Liverpool Public Library (New York, USA) and the Lantarang 
Kunda Starfish International Library, in Ghana, the two libraries “exchanges ideas and 
library techniques, and share their cultures with each other and their communities.” (Polly, 
2011).  Admittedly, sometimes resource sharing can occur, within legal or financial limits.  
For example, this author personally witnessed books shipped from one (more developed) 
Southeast Asian library to another (still developing) Southeast Asian library in 2019.
An example during Covid

An example of a sister library relationship during Covid-19 would be Penn State 
University Library (Pennsylvania, USA) and Monash University Library (Melbourne, 
Australia).  When the pandemic interrupted normal library collaboration (in-person 
exchanges, in-library operations sharing, etc.) and librarians were quarantined at their 
homes, the two libraries initiated a creative event to keep social connections thriving: the 
“International Great Rare Books Bake Off.” This event invited home cooking of recipes 
or cultural foods—reflected in books or works from each library’s own collections—to 
then be shared from home kitchens over social media.  But it was not merely a cooking 
event; it engaged library resources, involved both libraries’ staff, and showcased cultural 
exchanging.  This collaboration was extremely successful—for both sides.  A full 
overview of it is provided by Riehman-Murphy, Holloway, & Mattson, 2022.

1-ON-1 COLLABORATION 

Formal Sister Library relationships are not necessary to collaborate with another 
library internationally.  Individual libraries can, and do, connect with each other on a 1-on-
1 basis, for mutual learning, sharing, and collaborating.  The following points, below, 
highlight the process of collaborating with a partner library abroad.  (For more details, 
see Mattson & Hickok (2018) “International library partnerships: From shoestring start-
ups to institutional sponsorships”, and ALA (2022) “International Relations Roundtable, 
International Connections Committee: Documents”).

Identifying appropriate partnerships

Before even considering connecting with a foreign library, it is essential to determine 
your reasons.  Connecting with a library abroad, simply to appear internationally-minded, 
is not an appropriate reason.  When there is a relevant purpose, however, that is appropriate.  
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Here are some examples: (a) a school librarian in Sweden connects with a school librarian 
in Thailand to collaborate on reading promotion activities, for a join-paper to present 
to IASL; (b) a public library in Arizona, USA, connects with a public library in Nepal, 
on Nepali literature collaboration (due to a large Nepali-speaking refugee population 
in Arizona); (c) an academic library in Vietnam connects with an academic library in 
Australia due to the frequent Study Abroad exchanges between their two universities—
i.e., establishing joint Information Literacy training, so that students traveling in both 
directions can be better prepared for the libraries they encounter.

Types of collaboration

Collaborating with libraries in other countries can done in many ways.  Too often, 
there is a misperception that library collaboration must be a formal exchange visit (in-
person travel to the library abroad); this is not accurate.  There are many ways libraries 
in different countries can collaborate besides in-person visits: (a) Email. Although email 
is nothing new or fancy, it remains a valuable means of sharing and partnering. It is 
especially effective when synchronous (simultaneous) communication is difficult, due 
to time differences.  Example: A school librarian in India sharing shelving arrangement 
ideas with a school librarian in the UK. (b) Social Media. Facebook, Twitter, Tik-Tok, 
Instagram, Snapchat, and more, all provide instant and photo communication.  Example: 
an academic library in Brazil sharing Japanese written works with cataloguers of an 
academic library in Japan, for assistance, over Facebook.  (c) Videoconferencing. Zoom, 
Skype, FaceTime, Hangouts, and other video applications are effective for collaboration.  
Example: a public library in Sri Lanka shares a real-time walk-through tour with a public 
Library in New Zealand to compare ideas of space planning. (d) Instant Messaging. 
Programs such as Slack, or phone applications such as WeChat, WhatsApp, Telegram, 
Viber, or Line, are all helpful for instant communication without long email threads.  
Example: an academic librarian in Singapore messaging a librarian in Bangladesh with 
questions about Bengali cultural works for a book display.  When an opportunity does—
at some point—come for an in-person exchange visit among collaborating libraries (in 
either direction), thoroughly vetting all details is essential (formal letters of invitation 
needed?  Visa requirements?).  Likewise essential is clarifying all expectations (travel 
costs responsible by the traveller?  Guest accommodation available ?) so that there are no 
misunderstandings. 

An example during Covid

The National Central Library of Taiwan, like all libraries worldwide, was abruptly 
disrupted by the pandemic in 2020. In-person access closed, employees were confined 
at home, and many services were halted. However, for 2021, the library made a 
commitment to utilize its friendships and relationships with libraries and librarians 
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abroad, by launching an “International Workshop for Professional Librarians.”  This was 
a series of presentations, from librarians in England, the US, the Netherlands, Denmark, 
Norway, Germany, and Greece, to share experiences over Zoom meetings.  The event 
was extremely successful, with satisfaction surveys yielding 90% outstanding or very 
satisfied.  A full description of this effort is provided by Hung & Hsu, 2021.

CROSS-CULTURAL OUTREACH EFFORTS

A final opportunity for international library cooperation is cross-cultural outreach 
efforts.  This involves communicating with libraries abroad for input on the culture, 
information-seeking behaviour, reading interests, needs, and so on, of a target culture 
or nationality that may be visiting your library.  Admittedly, not all libraries experience 
international or different-culture visitors.  For example, a government public school 
library in China may likely only serve Chinese students.  A public library in a rural 
province of the Philippines may likely only serve Philippine citizens of that local culture.  
A public university in Mongolia may likely only serve Mongolian students.

However, in capital and large metropolitan cities, international visitors are more 
common. Examples: Bangkok, Kathmandu, Dubai, New Delhi.  In multicultural countries, 
or close-border countries, visitors of different cultures—to public libraries—are more 
common. Examples: Singapore, Kuala Lumpur, New York, London, Hong Kong. And 
for major universities, the number of international students can be significant—all using 
the library.  Examples: Hong Kong University (China), Oxford University (UK), National 
University of Singapore (Singapore), Monash University (Australia).

The increasing numbers of East and Southeast Asians visiting libraries of other East 
and Southeast countries was presented by Hickok (2018): “Asian libraries serving users 
from other Asian countries: Get ready, it’s increasing!”  In these published proceedings, 
travel visitor data was presented (of E/SE Asians visiting other E/SE Asian countries); 
multicultural demographics were shared (E/SE Asian cultures in other E/SE Asian 
countries); and international students statistics were shown (E/SE Asian students studying 
abroad in other E/SE Asian countries).  The conclusion?  Many libraries have significant 
international or cross-cultural traffic, and therefore the opportunity for outreach. For 
example, Chinese tourists in Thailand, Indonesian immigrants in Malaysia, Philippine 
workers in Taiwan, Myanmar students in Thailand, and on & on.

The opportunity for library outreach to international visitors or different-culture 
visitors is worldwide.  For example, Mexican-heritage readers using US public libraries 
(border-states: California, Texas).  Syrian immigrant children using Turkish school 
libraries.  International students using South African universities (from neighbouring 
African countries).   Various types of outreach efforts can be made.  Examples include: (a) 
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bilingual or multilingual signage. Example: Bangkok Public Library, bilingual signage in 
Thai and English (https://www.prbangkok.com/en/news/detail/33/559); (b) multilingual 
collections. Example: Taipei City Public Library, 9th floor multicultural literature 
collection with works in various languages for the expat or visitor community (https://
english.tpml.gov.taipei/cp.aspx?n=5A5109C8B12FD291&ccms_cs=1); (c) cultural 
displays. Showcasing another culture in the library, such as a minority or neighbouring 
culture in, or near, a country, or the culture of international students in the country. 
Example: Monash University in Australia: Korean language and culture display (https://
guides.lib.monash.edu/korean/events ; click the “Display” tab).

CONCLUSION

While international library cooperation certainly existed prior to Covid-19, the global 
cooperation seen during the pandemic served as an inspiration for resuming or launching 
library connections across borders. The four areas of international library cooperation 
discussed in this article—international associations/conferences, sister libraries, 1-on-1 
collaboration, and cross cultural outreach efforts—are the most known, and conducted, 
forms of cooperation.  But they are certainly not all.  New forms of international library 
cooperation are arising.  For example, special interest blogs or listserves—which cross 
borders—like the “School Librarian in Action” blog (https://lovealibrarian.blogspot.
com/): it originates from the Philippines since 2005, but is read by school librarians outside 
the Philippines too.  The library world is increasingly interconnected.  E-resources and 
Library management systems which were primarily only in highly developed libraries 
in past decades, can now be found more commonly, worldwide.  Telecommunication 
advances now allow us connect with each other instantly, across the globe.  And 
common themes for libraries everywhere—literacy, information literacy, collection 
development, preservation, and more—give us incentive for collaboration.  As “Best 
Practices” in the library world are implemented, the interest in sharing, borrowing, and 
emulating them increase too.  Thus all the more need for international cooperation. 
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Abstract 

This article deals with librarians and information professionals including 
retired librarians, working librarians and all in the field of libraries during the COVID- 19 
pandemic 2020 along with the brief history on professional librarians' development in Nepal. 
It also highlights the adopted online platform of a series of webinars dealing with current 
important and useful information relevant to library and information science organized by 
Tribhuvan University, Central Department of Library and Information Science (CDLIS). 
Further, the article provides a picture of the sudden changes brought by the unexpected 
outbreak of COVID - 19 pandemic in the library management, services and organization.
Keywords: Professional librarians; COVID-19; TU CDLIS; IFLA Library Map of the 
world; Webinars; Nepal Library Association; DDC numbers; Nepal.

History of professional librarians and establishment of TU Department of LIS in 
Nepal 

The professional librarians' service and their activities have been operating in Nepal 
since 1977 onwards. In 1976, on the request of the late Mrs. Shanti Mishra, T.U. sent 
permanent staff of Tribhuvan University to obtain a Bachelor in Library Science (B.Lib.
Sc.) with one year duration in various universities of India. Mrs. Mishra was the Chief 
Librarian of Tribhuvan University Central Library (TUCL) at that time. She was the first 
professional librarian in Nepal to receive a Master in Library and Information Science 
(MLIS) from the USA. She had tried to modernize TUCL by bringing changes in the 
existing administration, management, and organization to provide better library service 
and to make it as a model library in the country. She adopted for the first time the Dewey 
1 Bina Vaidya is Former Associate Librarian of TU Central Library, Kathmandu Nepal. She can be 
  reached at : <binavaidya64@gmail.com>

https://doi.org/10.3126/access.v1i1.46614 
Published online: 11 July 2022



Access : An International Journal of Nepal Library Association, VOL.1(1), July 2022 : 69

Decimal Classification scheme in Nepal for classifying the books in the library. Now, 
except medical college libraries, all libraries in Nepal are using this scheme. The credit 
for this directly goes to Mrs. Mishra for her continuous effort and contribution. Mrs. 
Mishra wanted to train those staff of TU who had returned from India obtaining this B. 
Lib.Sc. for two months before sending them in their respective assigned libraries and it 
was accepted by the TU authorities. Those librarians were appointed in the libraries under 
TU and also other libraries in Nepal.

Establishment of TU Central Department of Library and Information Science 
(CDLIS) in 1995

TU, CDLIS was established in 1995 under the faculty of Humanities and Social 
Science and started teaching Bachelor Degree course in Library Science (B.Lib.Sc.). Since 
then, the library’s information science education has continued in Nepal and librarians 
do not have to go to India and other countries in order to get this degree.  Moreover, 
the country also produced professional librarians in Nepal. Thus, this was the landmark 
origin for the professional development in librarianship in Nepal. The TU, CDLIS is also 
a significant step to foster library professionals in the country. Since 2002, TU, CDLIS 
began teaching the Master of Library Science course (MLIS) in library and information 
science and it is still continuing by the TU, CDLIS.

It is matter of great satisfaction that degree holder professional librarians are now 
working in all libraries. They are managing the libraries with the knowledge, skill and 
new ICT skill for storage, preservation and retrieval. Very few of them have received 
degrees in Library and Information Science from abroad also.

Major library activities performed in Nepal during COVID - 19 pandemic

The sudden and unexpected outbreak of COVID-19 in 2020 to date has had a global 
impact without any discrimination regarding gender, age, color, economic status, literacy 
and other geographical boundaries. The impact has been noticed in librarians of Nepal 
also. Because of this environment they have had to change their policies, management, 
reader service, collection development, preservation and conservation, etc. Several 
activities have had to be done sitting away from the readers. Readers have changed too: 
not willing to visit the libraries due to the shocking spread of this deadly disease. In this 
situation the devoted professional librarians working in the libraries, retired librarians and 
professional teachers of the CDLIS conducted their activities through a virtual platform 
as continuity in their professional work. Four major activities are conducted by those 
librarians who are described below. Similarly, CDLIS organized a series of webinars on 
different useful titles, inviting facilitators of relevant subjects.
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Activity 1: Expansion of the DDC numbers to accommodate geographical areas of Nepal
The Dewey Decimal classification scheme had included a single notation in Table 2 - 

5496 for Nepal since its first publication a hundred years ago and no librarians attempted 
(except by the late librarian P. P. Amatya, Assistant librarian and me in 2005) to include 
DDC notations for five Regional Developments, 14 zones and 75 districts by expanding 
the present notation for Nepal notation 954.96 according to the administrative division of 
that time. In 2005, we did not receive any reply and remained pending till now.

In the second attempt we were successful in expanding the Nepal notation 954.96 
through the continuous effort of OCLC editor Alex Kyrios, according to the new political 
system of Nepal, introduced in 2015.
Process adopted for the update of Table 2

In August 2018, we Nepalese librarians got an opportunity to attend the International 
Federation of Library Associations and Institutions World Library and Information 
congress General Assembly and conference in Kuala Lumpur, Malaysia. We attended 
the OCLC International Dewey Users short meeting for one and half hours organized by 
the Dewey Decimal classification team from the Library of Congress. In that programme, 
I proposed with the DDC team and OCLC editor, Alex Kyrios, for expansion of DDC 
notations for Nepal giving the example of India and other countries in which the DDC 
notations have been already assigned. After the end of the meeting, according to the present 
situation of Nepal, I requested them to develop DDC notations for Nepal 954.96 including 
DDC notations for 7 provinces. They were convinced and agreed with my proposal; at 
that time official names of provinces 3, 4 and 6 had been given. I told them to send the 
official names of all provinces and I waited for long days for it. Lastly, in September 
2020 they sent me and email recalling the meeting of the DDC team at IFLA WLIC 2018 
with the outlined proposal to add notations for the provinces with the intention of filling 
the names of provinces once all chosen and also to share it. After that we organized a 
webinar through the Ministry of Education, Science and Technology. The participants 
unanimously agreed that it would be better to present the numerical designation for Nepal 
with 7 provinces from 1 after Nepal notation 5496 in Table 2 as follows:
T2- 5496 Nepal
T2- 54961  Province No.1
T2- 54962 Province No.2
T2-  54963 Bagmati  Pradesh (Bagmati province  No. 3 )
T2-  54964 Gandaki  Pradesh (Gandaki province  No. 4 )
T2-  54965 Lumbini Pradesh (Lumbini Province No. 5)
T2- 54966 Karnali Pradesh (Karnali  province No.6 )
T2-  54967 Sudurpaschim Pradesh (Sudurpaschim province  No. 7)
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We sent the report of the webinar to Alex Kyrios mentioning all details. Alex Kyrios 
sent this report to the DDC Editorial Committee for approval and they approved it in 
January 2021 and made it available in WebDewey for all DDC users of the world, per the 
approved T2 - Nepal 95496 with 7 Provinces notations in their documents. We achieved 
our goal after more than hundred years.   

Activity 2: Publication of Directory of Nepal Library Association Members - 2021

The former librarian of Tribhuvan University Central Library and president of 
the Nepal Library Association (NLA) recently published Nepal's Librarian Directory 
covering all professional librarians and all other librarians in Nepal, the result of hard 
work of two years by communicating with them. Before the publication he had collected 
suggestions from the senior professional librarians. It is in two parts: (1) professional 
librarians and (2) other paraprofessional and others. According to the record, there are 
more than 200 professional librarians and remaining paraprofessionals totaling 450. The 
records of the librarians include professionals, technical workforce in LIS field, their 
qualification, expertise experience and their involvement /affiliation with various sectors, 
awards, publications, and so on.

As important information to the readers, he also included various governmental and 
non- governmental organizations dedicated to establishment, management and advocacy 
in the library sector. Similarly, information about useful topics such as IFLA, ISBN, 
ISSN, Room to Read, Nepal Library Foundation is also described. In brief it can be 
said that the publication contains much information about the whole Nepalese library 
landscape and its relevant associations.

An Inspiring foreword has been written by the new president of IFLA, Ms. Barbara 
Lison, which enhanced the status of the directory. In the beginning she said "Information 
is key - right information is the key, but it can only be relevant when it is up-to-date." So 
the updated publication of Directory of Nepal Library Association members 2021 is a 
very useful and valuable document. The information provided in the directory has made 
it very easy to contact librarians through Mobile numbers and other addresses. This is the 
only document published in Nepal which covers all professional and all other librarians 
who are involved in this field. This is the continuous effort of our present President.
Activity 3: Updated Nepal's Library statistics in IFLA's Library Map of the World (LMW)

The work of inclusion of Nepal's map in the IFLA Library Map of the World was 
completed and updated during this time. The work was carried out by the former president 
of the Nepal Library Association, Gita Thapa. Like with other countries, information she 
included was Nepal' s Regions, Population , Area,  Major languages spoken, Library 
system and Nepalese Library Associations. Languages included were: Nepali language 
(official), Maithili, Bhojpuri, Tharu, Tamang, Newar, Magar, Bajjika, Avadhi, Limbu, 
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Gurung and others spoken in Nepal. The library system in Nepal is still in a developmental 
stage with these types of libraries present : National library, Public library, University, 
collage and school libraries, government libraries, special libraries, personal libraries, 
community libraries and children libraries. 

Many of these libraries have developed computer based catalogues but still need 
to adopt modern technology to modernize their libraries.  Except school libraries and 
community libraries all others are financed by the parent body of the institution itself. 
Community libraries are run by the communities in which they are located. School 
libraries are financed by the Ministry of Education, Science and Technology. The Ministry 
of Education, Science and Technology, Library Coordination Unit is responsible for 
developing policy and legislation concerning libraries in Nepal. Regarding the library 
associations, there are: the School Library Association, Bhaktapur Library Association, 
Chitawan Library Association, Community Library Association and Nepal Library 
Association. The most active one of these library associations is the Nepal Library 
Association. Gita Thapa is contributing continuously for the LMW since 2016.                         

Activity 4: TU CDLIS Webinar series

The teachers or professional librarians of Tribhuvan University’s Central Department 
of Library and Information Science (CDLIS) conducted a webinar series on different 
useful topics inviting resource persons from relevant institutions and libraries when their 
Physical activities were halted. 
Series #1.  Security and preventive measure for library data in Nepal, (resource person, 

Rajendra Banepali)  
Series #2.  Preserving measure of website, (resource person, Chirinjib I. Aadhikari). 
Series. #3.  Digital tools for literature searching using Research4life, (resource person, 

Chandra Bhusan Yadab).
Series #4.  Applying a reference management tool such as Zotero, (resource person, 

Sanjib Singh). 
Series #5.  Global online course for librarians: an orientation programme, (resource 

person, B.R. Gautam)  
Series #6.  Leadership matters in libraries, (resource persons, Bhola K. Shrestha and 

Indra P. Adhikari) 
Series #7.  Localization of DDC and Sears List of Subject Heading: DDC for Satya Sai Baba 

and Nepali Subject Heading (resource persons, Bina Vaidya and Gita Thapa),
Series #8.  Desirable ratio of sta   and services of libraries, (resource persons Rudra P. 

Dulal, Dasharath Mishra, Ramesh Niraula and others) 
Series #9.  Advocacy on IFLA Library Map of the World, (resource person, Gita Thapa) 
Series #10.  Symbiotic relation between Libraries and publishers (Resource persons, 

BishnuKumari, Registrar of copyright o   ce, Dharaj Acharya, former 
president of FNBSB, Timothi chairman of Book publishers in Nepal, P.L. 
Shrestha, Yadab C. Niraula and others) 
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Besides these webinars and regular activities in the Department, the teachers were 
also engaged in conducting training for regular students like using Ebsco host database, 
Research 4 life database, Digital library technology, KOHA, Dspace, NepJOL and so on.

Conclusion

The COVID-19 pandemic has affected many librarians’ and information 
professionals’ activities in Nepal like in the other countries of the world. But still they 
carried out activities through different virtual platforms and disseminated current useful 
information as stated above. The largest barrier was the inability to meet safely in-person, 
which is was a very important part of the library service for the working librarians as well 
as other librarians and information professionals in Nepal. 
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Abstract

The article aims to briefly highlight how, where and what situation led to the 
establishment of Rural Education And Development (READ) in Nepal. It also slightly 
explains how the request 'if you can establish a community library in my village' told by a 
common person has touched the inner heart of the person, who has educational research 
background herself. The article states about READ model a bit: Community involvement 
from planning, infrastructure management, rules and regulations formation, develop 
sustainable projects for daily management of the library. It states that the library is for the 
community, by the community, within the community. READ model has a vision, mission 
and strategy, so as all READ supported libraries. So far all READ supported libraries are 
managed on their own. It is because, all political parties, community people from children 
to elderly ones', local authority and all stakeholders within the community feels 'it is 
ours'. Thus, it seems that the future of READ libraries are driven in the right direction. 
Keywords: Community libraries; Antonia Neubauer; READ Global; READ Nepal; 
Success stories.

Historical background

An American Lady was astonished to hear "please establish a library in my village…" 
(Speech by Dr.Tulsi Bhattrai.Gyan ra soochana samajmaa. Dilliraman-Kalyani Regmi 
Memorial Library Development Committee, 2020 (B.S.2077). Kathmandu, DKRML, 
page-18) It was the beginning of READ. After hearing the word "please…", the iron lady 
Dr  Antonia Neubauer started to think how about libraries can be supportive in his village. 
Her thoughts resulted in READ Nepal. 

Dr Neubauer, also called 'Toni', used to work as a language teacher and education 
researcher. Travel was her hobby. She used to travel across Asia through her own company 
1   Murari Binod Pokhrel is the Founding President of Nepal Library Association. He can be contacted at 
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https://doi.org/10.3126/access.v1i1.46616
Published online: 11 July 2022



Access : An International Journal of Nepal Library Association, VOL.1(1), July 2022 : 75

 'Myths and Mountains'. Naturally, Nepal has many high peaks, including the highest 
mountain in the world 'Everest' and thus, she and her team might have been attracted to 
visit Nepal from time to time. 

At that time when that particular Nepal tour was in its completion phase, she was 
happy and she asked her mountain guide Mr. Angdome Sherpa, whether he wants some 
money or items from her as a gift. He did not ask anything for himself. However, he asked 
for something from the community with the thought that a library can educate people 
in his village Junbesi, Solukhunbu. The village is one of the trails to the Mount Everest 
base camp. Angdome's point of view naturally fascinated Dr Antonia, after all, she is 
an educationist. She envisioned a name 'Rural Education and Development (READ) to 
establish and manage community libraries in rural Nepal. 

Dr. Antonia started collecting books to suit Junbesi community people. In 1990 she 
came back to Kathmandu with 900 books, carried them on persons' back in DOKO (a 
sort of bamboo netted big basket) walked 10,000 to 12,000 feet peaks to Junbesi and 
established a small library over there. She said that no person had ever seen in that area 
such a huge number of books in their lifetimes. At that moment a person told her 'You 
westerners come in and build us schools and hospitals. Then you expect us to support 
them. But we are poor farmers and can barely support ourselves. (Speech by Dr. Antonia 
Neubauer. Gyan ra soochana samajmaa. Dilliraman-Kalyani Regmi Memorial Library 
Development Committee, 2020 (B.S.2077). Kathmandu, DKRML page 13). Then she 
realized the difficulties of growth of the library, day to day management and services. 
It needs regular income. She then explored herself that libraries should have sustainable 
business plans and for that purpose some backup programs are essential. After returning 
to America, in her leadership READ Global was founded in 1991.

Till 2021 December, 69 community libraries and resource centres have been 
supported by READ in 42 districts of rural Nepal through its campaign. The motto of 
READ is 'Inspiring Rural Prosperity. Almost all libraries do have sustainable projects 
from their very beginnings. Some examples are: shutter of library buildings is given for 
rent, some per cent of women's cooperative's income was donated to their libraries, profit 
of woods cutting mill, rent of the training hall, profit of gift shop, the rent of a flat of the 
building, and so on.    

An experienced, well-known, development researcher, social expert and consultant 
Dr Shibesh Chandra Regmi asked how do you perceive READ Nepal ? He states "READ 
Nepal is the energy for social and economic transformation of the rural population, 
including women, girls and other excluded and marginalized groups, that READ wants 
to achieve through CLRCs that they support only after ensuring effective community 
engagement from the time of their establishments. 

READ’s model of community development, that centers around CLRCs, aims to 
provide knowledge, skills, resources, opportunities, capacity and confidence to the local 
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communities by ensuring the latter’s ownership and management of CLRCs for providing 
sustained social, economic and development benefits to the local communities. READ’s 
model also aims to create space for everyone in the community, regardless of their gender, 
caste, class, ethnicity, religion, geographical location, physical ability, among others, to 
make the best use of their potential for overall societal development".           

READ Global

 READ Global was established in the US in 1991. READ Global has its own office 
in San Francisco, it has a Board of Directors, raises funds from potential donors and uses 
those to establish and manage community libraries in this part of the world. A Nepal 
community prosperity model through libraries spread in Bhutan and India from the year 
2006 onwards. As per READ Global website- 2.52 million rural villages have access to 
READ supported centres; 123 centres have already been established; 185 sustainable 
enterprises launched; 421 villages are served by READ centres. READ Global is dedicated 
to financial transparency and accountability. 

READ Global directly and solely was involved up to 2006 in the establishment 
and management of community libraries in Nepal. As per Nepal Government policy; 
International Non-Governmental Organizations should not implement programs directly; 
in 2006 the Read Information and Resource Center (in short READ Nepal) was established 
as one of the national non-governmental organizations and carried READ missions 
continuously. 

Strategy plan of READ Global

The strategic plan of READ Global states its vision as "READ Global envisions a 
world where individuals, families and entire communities have access to the knowledge, 
resources and opportunities necessary to shape their own prosperous futures and build 
cohesive, resilient, and inclusive societies" and mission as "READ Global facilitates the 
creation of self-sustaining community-owned and led library and resource centres as 
catalysts for unlocking a community’s programmatic, social and economic potential". 
It has four strategies as well. "1, Ensure that READ Global is a valuable, viable, and 
sustainable organization. 2, Establish the core elements and impact of READ’s model. 
3, Partner with READ Country Organizations to sustainably meet the needs of their 
communities. 4, Raise the profile of the READ model and expand the global network of 
community centers".

Strategy plan of READ Nepal

The philosophy of READ emerged in Nepal. Nepal is the mother place of READ 
as an institution. Later READ Global was established to flourish READ venture widely. 
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It means READ Global and READ Nepal is not at all different, even READ Bhutan 
or READ India could be. As per the rules of the Government, it had to be divided 
into the international non-governmental organization and national non-governmental 
organization. That is all. So, in line with READ Global Vision, Mission and Strategy, 
READ Nepal has drafted its three years strategy 2022-2025 plan and in near future, it will 
be finalized with a certain process and disseminated. The major 5 elements of the draft 
READ Nepal strategies are: "1. Stewardship of READ Nepal Model/Elevate READ Model 
at National/International level. 2. Development Outcome; (Women Empowerment, Youth 
Empowerment, Child Education and Empowerment, Livelihood, Entrepreneurship, 
DiDRR). 3. Institutional Strengthening (Human Resources, Budget, Strengthening the 
Board, Capacity Building). 4. Monitoring and Evaluation, Reporting and Advocacy. 5. 
Sustainability (Social Enterprises (SE, Networking) and Fund Raising (Nepali can do 
campaign)".

Module of READ 

READ Nepal states communities should have a lifelong learning facility in their 
catchment area. All segments of the community people should be able to use libraries 
and their facilities for the overall development of society. Libraries used to be established 
and managed by groups of young people for some time and most of them could not 
sustain themselves. Thus, the question of the sustainability of these enterprises is the most 
essential part. It must be the community's vision, sense of ownership, their management 
in line with the basic principles for READ centres. All development activities are 
carried out as per the community's needs. As libraries are managed and widely used 
by the community people, libraries should honour all ideologies, however, there will be 
no room for vested political interests within library premises. The democratic principle 
'we all are one' is adopted in libraries. Libraries provide ample learning activities as per 
community needs. A farmer wants soil testing for his/her harvesting, ok library take care. 
Teenagers come to the library and ask for IT learning, master of ceremony training, theatre 
management workshop, etc. A library arranges those. Elderly people want religious books 
and arrangement of spiritual discourses, women would like to have meetings for their 
concerns, youths need sports and youth-related activities, children would like to play 
with dolls and other playing materials, outside visitors want information related to the 
particular place or of Nepal, … community libraries are managing all these objectives. 

READ supported libraries should have at least these basic components: A library 
room with sufficient relevant books and information materials. Women's unit where they 
could discuss their concerns and work for themselves. Children's unit full of baby-related 
playing accessories. For youth sports and athletic materials. Separate space for computer 
(IT) and audiovisual equipment.  A community meeting/training hall. 
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READ Nepal launched a program 'Nepali Can do'. With this mission, two library 
buildings were erected in Panauti in Kabhre District and Takukot in Gorkha District and 
library services are started.  

Covid has a worldwide effect and READ Nepal activities are also equally affected. 
Donors are not able to visit the libraries they are supporting. Thus, READ Nepal has started 
a virtual tour of the libraries. The second virtual library tour of Giranchaur Community 
Library and Resource Center at Melamchi Municipality ward 12 of Sindhupalchok district 
was arranged by READ in the third week of February 2022.  As of February 15, 2022, 
READ Global note; Founder of READ and RG Executive Director stated that within 
March 2022, READ Nepal supported libraries will reach 70, READ Bhutan 8 and READ 
India 45 totalling 123 library and information resource centres in South Asia. 

Many expatriates have worked in Nepal at different times to explore, preserve and 
spread history, culture, arts and architecture, mountaineering, etc. Likewise, Dr Antonia 
worked for the prospering community of Nepal through libraries as a rural development 
vehicle in the community. The logo of READ Global with the words together 'Inspiring 
Rural Prosperity' proves that READ does not do it on its own, however, inspired 
communities to do it. Community people themselves are involved in the planning layout, 
building construction, section management and natural function of the library including 
self-sufficient component/s.
Hidden reality

READ believes that attitude makes a difference. Community space, ownership, 
engagement, volunteerism and participation are prime concerns for the institution. 
Education is a lifelong learning process. Women, girls and youth need empowerment. 
The inclusion component is a must. For all these, there is no plan B. These all are essential 
and accordingly plan and programs are being launched by READ Nepal. Furthermore, as 
per community will and capacity components can be added.
A glimpse of living library activities

Just to keep a birds' eye view of one of the READ Nepal supported libraries, Godawari 
Community Library and Resource Center (GCLRC) website was looked at for the last 4 
months. On 23 March 2022, the library conducted a welcome and farewell of the Country 
Director of Shanti Volunteer Association- Nepal. SVA-Nepal is an international non-
governmental organization. SVA is supporting through READ Nepal for four Libraries 
in Lalitpur, Solukhumbu, Syanga and Dharan districts for its building construction and 
overall library programs for three years 2020-23 through Government of Japan resources. 
GCLRC is one of them. On March 19, 2022, GCLRC arranged a social audit program to 
present transparent details of the program and budget to community people. On March 18 
and 19, GCLRC had managed PPR (Peste des petits ruminants) vaccination for Goat in 
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support of Godawari Municipality Animal Health Section. On the dates 23 and 24 February 
'022, GCLRC organized Market Management Training under the Entrepreneurship and 
skill development program, and so on. 

Mr. Bholanath Sharma; a retired Chief District Officer, who established Moti 
Community Library and Resource Center in 1960; one of the library philanthropists' 
awardees on Nepal Library Day 2017; educationist and tireless library and education 
promotion worker was interviewed. He briefly highlights the last four months Moti CLRC 
activities as: 

Apart from ritual and regular library activities, Moti CLRC recently completed 3 
months long (every half-day) of 30 youth girls empowerment training through information 
technology (IT). The outcome of the training so far is a) one person received an IT job 
in Chitwan District, b) the other one was recruited by a local cooperative and a few who 
were teachers have started teaching as IT teachers in Schools. 

Library, in association with the Institute of Cultural Affairs (ICA), is organizing 
60 workdays of Advance Training on Tailoring. These trainees will have further each 
week additional skills learning for the preparation of sanitary pads and entrepreneurship 
development training. The training will be completed at the end of April 2022. 

Lions' Club of North Seeland, Denmark donated Moti Library a sum of rupees 
60,000- to organize its activities on 15 March 2022. The library is going to use the money 
for reading habit promotion activities among local school students and library members. 
ICA also supports a reading habit promotion program with the gift 'We Read' T-shirts for 
those who are selected as good at reading books and expressing their learnings.   

Moti Library has good records of library users. One of the library readers, who 
was in high school, won the best library reader and received a certificate in one of the 
Nepal Library Day Celebrations earlier. Now he is B.Sc. Agriculturist and teaching 
undergraduate agriculture students in the college. The real impact of library users can not 
be measured easily. Community library not only circulates books and information these 
days but also does all community activities without any border, Mr. Sharma expressed.  

What sort of unique or uncommon work/s your library is doing ? This question was 
asked to Mr. Omkrishna Shrestha, Jyan Bikas Community Library, Kabhre. He told: the 
library is doing many unique services such as soil tests for farmers, women/girls' health 
support, different relief activities during disasters, et. al. However, vasectomy of street 
dogs has been totally different. To avoid street dogs problems, the community for the first 
time requested the library to lead on the same. Library, in consultation with stakeholders, 
initiated starting vasectomy on street dogs in 2018. Some of the community people, for 
the first time, told that it was not the work of the library. However, to look at the problem 
and how it was addressed, they themselves, later said that the unique work library has 
been initiated. Now, this activity has been continued by the Municipality yearly.  
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READ and the founder of READ received Awards

Association of Nepali in America honored  Dr Antonia Neubauer with the Friends of 
Nepal Award in 2002 and the Visionary Award in 2009. 
In 2005 she was honored with International Visionary Award by North Nevada 

International Center.  
UN Sponsor awarded her with Global Award in 2006. 
READ received the Access to Learning Award with 1.2 million dollars from Bill and 

Melinda gates foundation in 2006. The same was provided as the Nepal model 
replication grant to India and Bhutan in 2007.

Nepal Library Association was awarded to Dr Neubauer with Saraswati  International 
Award in 2007. 

For outstanding contribution, Nepal Tourism Board Felicitated Dr Neubauer in November 
2009 for developing rural tourism in Nepal through literacy programs.

She as a Founder and President of Myths and Mountains received London Observer 
Ethical Award in 2014. 

International Institute for Peace Through Tourism honored her as Ambassador for Peace 
in 2014.

Dr. Neubauer's institution Myths and Mountains received Top 20 Asia Tours of a Lifetime 
2015 by National Geographic Traveler. 

Her institution Myths and Mountains was honored with Tourism Cares Award for Legacy 
in Travel Philanthropy 2015/16.

Myths and Mountains received Conde' Nast Traveler Top Travel Specialist Award 2019.
She became Wendy Perrin's WOW trusted travel expert for Nepal, Bhutan, and Myanmar 

in 2019. 
Dr.Neubauer was awarded Dr Dilli Raman Regmi International Peace Award 2019 by 

Dilliraman Kalayani Regmi Memorial Library Development Committee, Nepal.
How READ supported libraries became among the first responders during Covid 
19 pandemic? 

Community Libraries are together with community people. With this philosophy, 
when Covid 19 spread in Nepal, READ Nepal supported Community Library and 
Resource Centers (CLRCs) connected in a messenger group as 'Library Chairperson' and 
worked together. The group started an emergency support fund-collecting money from 
among libraries. CLRCs started advocacy among the community through library readers 
by disseminating reliable information that not to panic but take necessary precautions. 
Library management committee members with the Covid responder team together started 
to work in the community. They were involved to distribute appliances such as sanitizer, 
masks, gloves, face shields in acute need. Food distribution to the people who were in a 
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severe helpless situation not getting any work because of Covid quarantine in a home. 
Library supported with some money to establish an oxygen generator plant in Province 
one. Some parents wanted to go for daily labor when possible and the care of babies 
were the problem. To avoid the same, the baby care and learning facility in the daytime 
was supported by the library. Need-based educational information and free e-books 
links were provided through group Facebook and emails to the community people 
where ever possible. Thus, community members felt the library was their unique family. 
The community believe that libraries are with them in times of sorrow and happiness !
A few examples of READ Nepal success story

The family has been empowered with the skill received from the library. Ms. Sumitra 
Tharu, age 46 used to live with eight members of a family at Basgadi Municipality in Bardia. 
As they had a small piece of land and insufficient food supply, she used to go for daily 
wage too and very hardly managed hand to mouth for her family. Her son went for foreign 
employment in Malaysia through a local agent by taking some loans. It, unfortunately, did not 
work and he returned back. The family had further added problems with the payment of the 
loan too. One of the members suffered from a skin disease which added severity to the family.

In her catchment area, Tribhuvan Community Library was arranging livelihood 
and small enterprise training programs. She knew that and attended one of the 
training programs 'mushroom farming skills'. She learned the practicalities of 
farming as well as the marketing of the same. With the help of family members, 
she started mushroom farming and selling. From the first crops themselves, she 
earned a substantial amount of money. The family was encouraged by that progress. 
Within three years period, the family was free of debt, able to take proper medical 
care of the skin disease person and happily managing day to day life of the family. 

Disabled person has a place in a library. Ms. Laxmi Neupane, 28 years of 
Bhimeshwar Municipality, Dolkha is a by birth physical disability person.  She was 
having higher education at the local college. She used to be asked, why you are studying, 
since you are disabled, you can do nothing? She did not care about any queries. She is one 
of the good readers of the local Gaurishankar Community Library and Resource Center.  
She attended 3 months long computer training, 15 days of library management workshop, 
disabled' rights, disability-inclusive disaster risk reduction training programs et. al.  She 
is supporting library organized disability activities to the fullest. She says: 'I was almost 
only at home. The library has cared for me and many disabled persons like me. Because 
of me, many disabled persons are coming to the library and attending activities organized 
by the library. Societal eyes to look at disabled persons have been changed now'.  

She was able to read. A lady from Bardia, Ms. Urmila Chaudhary completed her 
higher secondary education. She wanted to continue college. However, her farmer parents 
were not able to support her education. She wanted some sort of job, earn some money 
and continue her education. She found computer skill-oriented jobs are available in the 
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market and to learn in the local market had to pay Rs. 2500/month. She was not able to 
pay at all. By chance, she came to know that Tikapur Community Library is arranging 
basic computer training. She applied, selected and completed basic computer operations, 
word, excel, PowerPoint, Skype, e-mail, internet etc. Now she received a job in the local 
printing press. She is happy and says- now I can continue education on my own. 

A library plays a role to reduce early child marriage. Ms. Sabita Kumari Bin, a 
resident of Langadi, Parsa, was not able to read four classes beyond. Her parents were 
trying to marry her at the age of 13. She was not happy, friends used to tease her saying 
congratulations, you are getting marriage,… . So, feeling helpless, she even hesitated to 
go out of the home. In the meantime, Bhanu Community Library was organizing different 
programs for youth empowerment. She received the chance in basic tailoring training. 
Within a year she earned advanced level training on the same. After that, she was hired 
by one of the tailoring shops with a monthly remuneration of Rs. 3,500. Slowly she saved 
some money and she started her own tailoring unit with 2 machines and also started to 
train young girls like her. Her parents revisited their thought and said that they will stop 
early child marriage. Ms. Sabita has been an example in the surrounding community too 
(stories source:  Leading through a community library in Nepal).
READ Nepal puts hands together with stakeholders for good reason

Library Coordination Section of The Ministry of Education, Science and Technology, 
Nepal has the vision to perform a Public/Community Library Survey. It was being late 
due to the Covid pandemic. READ Nepal also wanted to be one of the stakeholders for 
the same. READ Nepal through SVA assistance, joined hands with the Government for 
this survey activities from the beginning. Now the survey is completed and the report is 
published in March 2022.  
On the end

Libraries have been part and parcel of some of the communities in Nepal. READ Nepal 
happily wants to support extending its model everywhere in any country. READ Nepalis 
getting wider recognition. READ Nepal equally wants to spread at least one community library 
to all 753 Local Government Units within Nepal in partnering with global/local donors and 
the Government of Nepal. To look at success stories of READ libraries indicates that who so 
ever support READ community library will find' when I give, I won' feelings in their hearts. 
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Abstract

The study, entitled "Comparing ICT components in MLISc. curriculum of TU with 
SAARC Universities," has an objective to identify the differences and similarities of MLISc., 
TU courses in entailing ICT contents. To obtain this objective, this study compares the 
ICT content of the MLISc. curriculum of TU with five universities from India, Pakistan, 
Sri Lanka, and Bangladesh, one from each country. Those universities were selected with 
reference to the higher rank recommended by website Unirank 2021. The sources of data 
were interpreted categorically based on syllabus content. As the result, the comparison 
clarified that the MLISc. curriculum of TU has incorporated similar standards of those 
selected universities, where fundamentals of ICT, data communication and networking, 
programming language, library management software, web designing, multimedia, and 
information retrieval courses are incorporated. In MLISc., TU courses, the content 
related to library management software are relatively less. However, to address the gap, 
Central Department of Library and Information Science, (CDLIS) TU has included a 
practical class on Koha, LIS from 2019. More up-to-date, comprehensive package of 
library automation and digitization services, from operations to system design, is the 
most demanding from LIS graduates, practical-based courses incorporated into LIS 
education would be preferable for increasing the effectiveness of ICT in LIS management.
Keywords: ICT courses; Library automation; Library education - Curricula; Nepal 

Introduction

 The initiation of Library and Information Science course in Nepal was started in 1995, 
that is 108 years later in compare to LIS education in USA and 50 years later in compare 
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to India (History of library and information science department, 2021). It reveals the 
slower address to the development of LISc curriculum in Nepal. However, the favorable 
condition for Nepal was the time, where it had an opportunity to take the developed 
MLISc courses as the references before designing its own. The journey period of LISc 
education in developed countries, like USA, has crossed a milestone in LIS education. 
They are rich in course varieties and specifications. Even in the United States, a developed 
country, there are substantial changes in the horizons for LIS education brought forward 
by a new generation of tech-savvy, collaborative, and courageous professionals (Boyd, 
2016). They have raised the issue of social media collaboration for the improvement 
of LIS education in developing countries. Similarly, over the last two decades, there has 
been a growing interest in internationalization in library and information science (LIS) 
education in Europe. However, there has been a recent expansion and intensification 
of collaborative initiatives; European LIS schools have begun to participate more 
actively in joint activities to respond to globalization challenges, to improve, innovate, 
and strengthen LIS curricula and courses to serve the changing needs of students and 
the global employment market, and to meet international quality standards in teaching, 
research, and services (Virkus, 2008). The course content related to ICT has drastically 
increased this year in North America, Europe and Asia (Liu, 2004). The importance of 
LIS curricula in developing countries, reliance on Western education models, a lack of 
respect for the profession, and the necessity to update librarians' and other information 
professionals' abilities to meet the challenges of the information society (Johnson, 2007). 
Implementation of the knowledge of information management has been practiced and 
tested, technological aids to boost the service (Onuohs & Obialor, 2015). 
Information Science education ensures sound theoretical foundations and practical studies 
with revolutionized concepts (Bhatt & Walia, 2016), aiming to prepare professionals who 
can encounter emerging political, educational, psychological, cultural, and technological 
challenges. Furthermore, librarianship requires  exibility, vision, and the ability to think 
critically while also synthesizing in order to continue learning. In regards to developing 
countries like India, Bangladesh, Sri-Lanka's LIS schools have focused on balancing 
the theory and practice of librarianship that gave weighted for manual services (Aman 
& Sharma, 2005). Developing countries are still continuing with LIS courses and ICT 
inclusion (Yunusa & Muhd, 2017). Some countries in South Asia have not started LIS 
education. A status report on LIS education in terms of present circumstances, librarianship 
quali  cation systems, recent changes in curricula and employment markets for certi  ed 
librarians, and credit exchanges with neighboring countries. The presentations revealed 
eight common trends in LIS education in Asia, as well as issues speci  c to each country 
(Miwa, 2006). The slower development of information technology is one of the features 
of developing countries. Why has technology not moved rapidly in developing countries? 
Onuohs & Obialor (2015) identi  ed the causes for slow development of technology 
in developing countries are: cost, lack of standards, lack of perceived market, lack of 
digital devices, lack of users' readiness, to move from printed materials, lack of copyright 
training, and lack of training using technology.
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As the training was considered one of the causes for the slower adoption and 
development of technology, the training curriculum are worth to review. Formal 
education is the higher level of training. Formal education and training programs are 
regarded as the basic tools for education (Ocholla, 2000). It follows particular curriculum, 
which incorporates course content, purpose of study, method, time scheduling, etc. The 
accumulation of ICT course content is one of the means to adopt technology that is equally 
true for LIS field. 

The use of ICT courses has been restructured as per the market demand, though all 
SAARC countries deal with almost common problems (Baradol, 2021). Within the formal 
educational sector, ICT tools can be used for tasks such as creativity, communication, 
collaboration, and task-based activities. Furthermore, according to time (Edegbo, 2011; 
Yunusa & Muhd, 2017), these skills are to develop the best programs, procedures, and 
services to handle the immediate and future job requirements by using modern techniques 
in the shortest possible time. Constructive and e-learning have replaced traditional 
methods of learning. The use of technology in teaching training programs improves the 
efficacy of addressing today's needs (Ratheeswari, 2018). So, the use of technology in the 
education field has been a compulsion. 

ICT performs an important role in LIS education, which can't be ignored (Francisca, 
2017; Tyagi & Yanthan, 2017). The development of new ICT and LIS education necessarily 
requires more than the regular updating of current curriculum content. The syllabus is 
not able to adequately respond to emerging concepts (Kaur, 2015) of technology. The 
more emphasis placed on the theory, the more problems with its application arise. 
Constructive and e-learning have replaced traditional methods of learning. It is a roadmap 
for rediscovering the LIS concept (Abdullahi & Asundi, 2014). The development of new 
ICT and LIS education necessarily requires more than the regular updating of current 
curriculum content. So, the continuous reviews on the ICT course in LIS education is 
needed. This paper, hence, aims to compare and contrast Nepali LIS curriculum on the 
availability of ICT courses in LIS curriculum with other SAARC countries LIS curriculum. 

The study has compared and contrasted with MLISc. curricula in other South Asian 
countries. For curriculum comparison, universities in SAARC countries that offer IT courses 
for master's degrees in library and information science on a semester system are selected 
for the study. Among them, one university from each SAARC country has been chosen 
as per the rank. All the syllabuses were gathered through websites and prepared through 
checklists by covering ICT content of syllabus. Discussion is guided by the descriptive 
analysis method. The courses have been compared with the Nepalese MLISc. curriculum.
Method of comparison

One national university of each SAARC countries has been chosen to compare 
and contrast the various ICT components of MLISc. curriculum among South Asian 
countries. Data has been collected from all secondary information sources, i.e., university 
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websites. In the first phase, a simple survey of SAARC-country universities by Unirank 
(Unirank, 2021) was conducted to find out whether or not they had masters' degrees in 
library science. The university with an ICT component in its curriculum and running on 
a semester system was chosen. A brief profile of each university was prepared. All the 
required information was not available on websites; hence, the officials were requested 
repeatedly via personal email and phone calls. The detailed syllabus was gathered, but 
this study only covers the IT content. The ICT component checklist was developed. The 
interpretation was carried out based on this information, which is available on websites. 
Bloom's Taxonomic Pyramid rank has been used to identify the level of ICT course 
competencies in Nepal for the content analysis of current curriculum among SAARC 
countries.

MLISc. education in Nepal

To address the shortage of skilled labor, TU provided scholarships for personnel 
to further their education in library and information science courses. In the year of its 
establishment, 1995, the Department of Library and Information Science, TU offered a 
one-year bachelor program to meet the need for a high level of manpower. Nepal National 
Planning Commission (NNPC) recommended the need for high-level manpower in the 
library and information science fields. The two-year master program in library and 
information science started in 2002. Since 2014, TU has offered master-level course only 
in the semester system (Central Department of Library and Information Science, 2021). 
Since then, there has been a remarkable increase in the use of ICT components in the 
LIS curriculum. In Nepal, LIS education has been practiced for nearly three decades. 
Despite global changes, the teaching and learning of library and information science in 
Nepal has not witnessed much changes. There was a single revision made. It was at the 
time of semester system implementation period in the 2014. According to curriculum 
of the TU MLISc. program, it is aimed at enabling students to use modern information 
and communication technologies in libraries and information centers. However, the 
inclusion of modern ICT courses in MLISc curriculum is still under question. So, the 
study attempted the comparison of Tribhuvan University's MLISc. curricula with other 
South Asian countries Universities' MLISc curriculum particularly for ICT component. 

Objectives of ICT content in LIS education of selected universities 

The ICT curriculum of MLISc. programmed among five different countries has been 
compared, including University of Dhaka, Bangladesh; Shreemati Nathibai Damodar 
Thackersey Women's University, India; Tribhuvan University, Nepal; University of 
Punjab, Pakistan and University of Colombo, Sri Lanka. The curriculum of each selected 
university was studied as per the curriculum objectives, whether those curriculums are ICT 
oriented or not. The Bangladesh University of Dhaka has set the goal of allowing students 
to use automation software applications such as Soul, Koha, digital resource management, 
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C++ and Python programming, and library design. It has incorporated a comparatively 
unique course on content creation, open-source software, programming languages, 
system design and analysis (University of Dhaka, 2021). The University of Punjab, 
Pakistan MLISc. course provided theoretical foundations in computer fundamentals and 
information retrieval. The ICT-related course has been designed with this objective in 
mind to provide the basis for knowledge of ICT. The primary goal of the course is to 
familiarize students with the use of computer and information technology in the field 
of library management. These contents address topics relating to the use of computers 
in data collection, analysis, and overall thesis writing (The University of Punjab, 2021). 

Similarly, the University of Colombo, Sri Lanka has introduced courses in basic 
computers, programming, and automation with the objective of preparing students for the 
use of ICT technologies (University of Colombo, 2016). The purpose of the ICT course 
at Shreemati Nathibai Damodar Thackersey Women's University Mumbai, India, is to 
equip students with the theoretical and practical skills needed to comprehend the process 
and strategies involved in creating, organizing, presenting, and utilizing information in 
a digital context (SNDT Women's University, 2021). The Tribhuvan University, Nepal's 
MLISc. curriculum aims to enable students to use modern information and communication 
technologies in libraries (Central Department of Library and Information Science, 2021). 
In conclusion, the ICT components of MLISc. courses in SAARC countries have the goal 
of preparing students for the new digital environment. In a similar manner, CDLIS and 
TU have also incorporated ICT content that would enable students to operate different 
library software, for instance, Koha and WINSIS. In summary, the MLISc curriculums 
of those selected universities are found to give priority to ICT-oriented objectives. They 
have provided a variety of ICT content for this purpose.

Table 1 Comparing objectives of ICT courses in MLISc education of given 
Universities

Name of universities Objective of ICT courses
University of Dhaka, Bangladesh To use library automation software
Shreemati Nathibai Damodar Thackersey 
Women's University, India

To equip students with the theoretical and 
practical skills

Tribhuvan University, Nepal To use modern information and 
communication technology in libraries

University of Panjab, Pakistan To provide theoretical foundation in 
computer fundamentals

University of Colombo, Sri Lanka To use ICT technologies in libraries
All of them have similar objectives. University of Dhaka has set more specific goal. 

While Tribhuvan University aim to use modern ICT, but does not specify which time 
frame does this modern denotes to. Such less specified and less clear objectives could be 
overwritten with more clear and measurable objectives as that of University of Dhaka. 
The objectives determine what particular types of ICT courses be chosen. 
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  Table 2 Availability of LISc education in the selected Universities
S.N. Country University Websites Est. date of 

MLISc education
1 Afghanistan - - No
 2 Bangladesh Bangladesh University of 

Dhaka
https://www.du.ac.bd/ 1994

3 Bhutan Royal University of Bhutan https://www.rub.edu.bt/
index.php/en/

No

4 India Shreemati Nathibai 
Damodar Thackersey 
Women's University

https://sndt.ac.in/ 1978

5 Maldives The Maldives National 
University

https://mnu.edu.mv/ No

6 Nepal Tribhuvan University of 
Nepal

https://tribhuvan-
university.edu.np/

1995

7 Pakistan University of Punjab http://www.pu.edu.pk/ 1974
8 Sri Lanka University of Colombo Sri 

Lanka
https://cmb.ac.lk/ 1993

This table 2 availability of LISc education in the selected universities explains that the 
availability of LISc education is not universal for these selected universities. During the study 
period, it is found that Afghanistan, Bhutan, and the Maldives did not have MLISc. courses. 
It has suggested that the LISc education have verities of modalities in different countries. 

The List of Selected Countries includes their Universities and Websites shows the 
list of SAARC universities that were chosen for the study. The data is organized into 5 
columns and 9 rows, with S.N, country, university, website link, and establishment date 
of MLISc. in particular universities listed on the row side. The title information is filled 
in the column accordingly. The syllabus of each selected country can be accessed through 
the link as above. During the study period, it is found that Afghanistan, Bhutan, and the 
Maldives did not have MLISc. courses.

1.1 Representation of curriculum content

The curriculum among SAARC countries is collected from the website of a particular 
university. In the first stage, general scanning of the ICT component of the curriculum 
is done, then, manually, all the available content is written on paper and a checklist is 
prepared. 

 Table 3 Checklist for the ICT components in MLISc curriculum
S.N. Course / University AF Ban Bhu Ind Mal Nep Pak SL

Theory
Introduction of IT1

2 Computer hardware
3 Computer software
4 Data representation, structure design 
5 Internet studies 
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6 Web designing
7 Graphic Design
8 Multimedia technology
9 Data communication and networking 
10 Programming language
11 Library automation 
12 library opensource software
13 Digital library management 
14 Library management software
15 Content creating 
16 Information retrieval technique
17 Resource sharing 
18 System analysis and design 
19 Current trend in IT
20 Cyber Law

Practical
21 Operating system
22 Microsoft o   ce
23 Internet tools 
24 Multimedia Practical 
25 Webpage creating
26 Information retrieval in electronic 

environment
27 Open-source application 
28 Communication application
29 Software Programming 
30 Library automation software
31  Digital library application 

management
The table 3 checklist for the ICT components in MLISc curriculum indicated 

the available content on ICT. Since the objectives were set to provide theoretical and 
practical skills on information technologies, the ICT components were found in both 
theoretical courses and practical courses. While comparing with other universities' 
MLISc curriculum, TU has also incorporated almost all theoretical courses except for 
digital content creation, digital resource sharing, Information system analysis and design, 
and current trend in IT. In practical content, TU, Nepal does not include the courses of 
operating system, Microsoft office, Internet tools, and multimedia as these components 
were found incorporated in other universities. Nevertheless, it does not mean that all 
these were ultimately advanced IT skills. Librarians are in need of more complex ICT 
knowledge like Library software design and customization etc. The above listed ICT 
course content are limited to basic components. University of Punjab, Pakistan have not 
mentioned and separated practical courses from the curriculum while going through the 
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objectives and the details of the syllabus, mentioned that students will be able to use IT 
practically.

1.2 Division of available ICT component on broad categories

After preparing the checklist for each university, it is further divided into broad 
subjects. It aids in the categorization of content in a clear manner for easier comprehension. 

 Table 4 The List of main components and sub components of LIS curriculum
S. N Main component of ICT curriculum Sub component of ICT curriculum
1 Fundamentals of ICT Introduction of computer

Historical background
Computer architecture
Hardware and software

2 Operating system and programming MS window, LINUX, UNIX
Algorithms,  owchart and data structure
Programming language

3 Networking Types of networks - LAN, MAN, WAN
Types of network protocols- TCP/IP
Basic elements of data communication system

4 Internet basics and features Connectivity modem
Email, web browser, web server, protocols
Internet security-  rewall, proxy

5 Data base management Models- hierarchical, network rational
Software-ORACLE, PASCAL, SQL, MYSQL
Common interface standard Z39.50

6 Library automation Planning
Library software selection criteria
Bibliographical database and operations
Library network and information system
Case studied on library automation
Current terns- Hybrid library, Virtual library

7 Digital library Digital library model
Open-source software
Digital collection and development
Retrieval, interface and evaluation
Digital preservation and archiving

8 Current trends Web 2.0, web 3.0, OPAC, RDA, library portal 
resource sharing. Blogs, Post cad
Arti  cial intelligence
Expert system in library

9 Information storage and retrieval Bibliographic record- MAARC, CCF
Online search strategy
Metadata- Dublin code
Content creation- HTML/XML

10 Computer application Microsoft o   ce, multimedia, graphics design, web 
design, programming
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Table 4 The list of main components and sub components of LIS curriculum categorizes 
the names of ICT course content in the MLISc. curriculum based on the check list. The main 
component decided to expand on the sub components of the ICT curriculum (Bhatt & Walia, 2016).

The course name and scope have been defined with the help of the syllabus, as shown 
in the table. LIS education is crucial for educating the personnel needed by the country. 
To teach the fundamentals of modern technology for scientific information management, 
ICT courses have been incorporated into LIS education.

The fundamentals of ICT content serve as a foundation for theories, principles, 
and applications of ICT technology. Data communication and networking aid in the 
development of students' skills in designing, analyzing, and maintaining the library's 
computer network. Furthermore, it facilitates proper understanding of the operating 
system, network topologies, and data base structure. The Internet course teaches both 
theoretical and practical skills for internet studies and web design. Internet security, 
browsing, search engines, e-mail, and e-conferencing, teacher students how to use standard 
library automation software to create and organize digital databases. It means teaching 
how to create and organize digital databases using standard library automation software. 
It assists in familiarizing processes and techniques involved in creating, organizing, 
presenting, and using digital environments through the use of open-source software such 
as D-Space. Library automation provides an overview as well as evaluation, planning, 
and implementation of automation. The digital library course teaches students how to 
plan and build digital libraries and websites. The topic of current trends allows students 
to stay up to date on major issues pertaining to current trends. The information retrieval 
course provides the concept and technique theoretical and practical knowledge to be 
familiar with finding possible sources of information and its processing, like searching, 
retrieving, and presenting it in an evaluative manner.

1.3 Discussion of MLISc. curriculum among SAARC countries

Unirank, a university ranking website, was used to access the entire list of universities. 
All Afghan University websites and potential sources of information were visited. There 
are no courses related to libraries and information management available. Similarly, in 
Bhutan, an IT course at the Bachelor level called Bachelor of Information and Technology 
is available, which aids in general information management through the use of IT but 
does not qualify as an information professional. A variety of new programs are being 
developed and introduced, and there are no courses for master's degrees in library and 
information science. According to the list of program development and discontinuance 
in the 2019-20 annual report, they have not purposed the degree. The Royal University 
of Bhutan was chosen for the profile, and an MLISc. course is expected to be added in 
the coming days. A diploma in library information is made available by the Maldives 
National University. There is currently no master's degree program. 
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When comparing the ICT course of the MLISc curriculum, Nepal has attempted to 
cover all of the course content, some at the very basic level and some at the advanced 
application level, as other SAARC countries have done. The most common course titles 
are: introduction to IT, computer hardware, software, data representation, and Internet 
studies. Similarly, the course content for digital library management has been expanded 
to include topics such as library automation, multimedia and website design, open-source 
software, information retrieval, and library management software. In comparison to other 
unique courses in Bangladesh, such as library automation on Koha and SOUL, as well as 
three other software, graphic design, content creation, creating web documents in HTML, 
XML, system analysis and design, digital library management software, digital library 
architecture meta-data, MAARC 21, Dublin core, access control, DRM, and current IT 
trends. Resource sharing is available in Bangladesh and India. Pakistan has comparatively 
fewer course titles which cover mostly the fundamentals of information communication 
technology. PASCAL, Java Script, and MySQL are available respectively in Bangladesh, 
Nepal, India, and Sri Lanka. The cyber security and cyber law courses are available 
only in Bangladesh, Nepal and India. Nepal lacks open-source software, digital library 
management, content creation, resource sharing, system analysis and design, and current 
trends courses such as web 2.0 and 3.0, including artificial intelligence, blogs, and post 
cad expert systems in libraries, but among these come courses are available in very basics.

In SAARC countries, available LIS courses give only a conceptual organization 
for LIS graduates. Generally, we can find a lack of practical application (Karisiddappa, 
2017). The different issues and market demand for the country may be different, so the 
curriculum must be flexible and it should match the various dimensions. LIS schools 
in South Asia have market-driven curricula (Minishi-Majanja, 2007). In particular, this 
course content helps to address the real scenarios of library management. The IT-oriented 
curriculum of LIS helps professionals need to be proficient in the professional skills like to 
handling technical difficulties (Bhatt & Walia, 2016) for an effective impact on practical 
fields. Open-source software, library automation, and digital library management are all 
available at all universities. Different practical courses related to ICT content Microsoft 
office, internet tools, and basic practical courses are available in Bangladesh and 
Pakistan. Courses in operating systems, software programming, and testing are available 
in Bangladesh. There are software programming courses in Nepal, but no courses in 
software design, development, or testing. Multimedia practical courses are not included 
in the curriculum, despite the fact that it is an important skill for library professionals. 
These kinds of practical skills are extremely important while practicing librarianship.

There is no movement for library and information science education in 
countries such as Afghanistan, Bhutan, and the Maldives (Sukla & Maurya, 2018).
We can find a difference in the name of the course title, content and objectives of 
the syllabus, and theoretical and practical divisions among universities. Bangladesh, 
India, Nepal, Pakistan, and Sri Lanka are among the countries represented. All of 
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these countries include an IT component in their curricula, as well as theoretical and 
practical studies. The theoretical component of library education has been committed 
to and emphasized. Compiling theory and practice has proven to be a difficult task 
for the library education system. Researchers have suggested the library-laboratory 
concept as a mode of instruction incorporating library-centered  (Morehead, 1973). 

The IT content at the present time is no longer relevant; struggling to compile theory and 
practice has been a difficult task in library education because library schools are committed to 
emphasizing theory. With less guidance, the experience becomes more aimless, haphazard, 
and ultimately counter-productive. He proposed a library-laboratory concept as a mode of 
instruction that included library-centered activities. It may be time for library educators to 
focus their attention on the opportunities that this mode of instruction offers (Morehead, 1973).

Developed countries have a rich LIS curriculum, updated education systems with 
ICT integration, and financial support for students. These are the major differences in 
education and its systems between developed and developing countries. South Asian 
countries are dealing with a fairly common issue in terms of ICT education in librarianship 
and library implication. SAARC countries are not able to adequately respond to emerging 
information scenarios (Kaur, 2015). A curriculum that is balanced between theoretical 
knowledge and practical implementation is thought to be the best approach because it 
helps to meet the need for excellent knowledge of information management. To address 
the current application trend, practical skills are required (Northern Pegion- Geological 
Survey of India, 2015).
While comparing content, the gap between theoretical and practical portions is probably 
larger than in another  eld (Gorman, 1981). The greater the goalless, haphazard and 
ultimately counter-productive experience is advanced development of information 
management, less guidance and inappropriate learning. It may be time for library educators 
to concentrate on the opportunities inherent in this way of teaching.
1.4 Comparison of ICT components of MLISc. curriculum with Nepal

 The ICT course component of ten different titles, including fundamentals of ICT, 
operating systems and programming languages, networks, internet basics, database 
management, library management, current trends, computer applications, and information 
storage and retrieval, has been compared among SAARC countries. There are some 
differences in course content and titles, but the remaining countries have incorporated 
significant content on theory and practice into the ICT curriculum. Despite more 
similarities in incorporating ICT components, TU, Nepal can learn to be more specific as 
that of Bangladesh. Responding to emerging trends through practical-based ICT courses 
has been both a challenge and an opportunity.  Open-source software, digital library 
management, content creation, resource sharing, system analysis and design, and current 
trends courses like web 2.0 and 3.0, including artificial intelligence, RDA, blogs, and post 
cad expert systems in libraries are all lacking in Nepal. Though the some of these courses 
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are incorporated on non-ICT subject. Apart from these courses, Nepal is also currently 
offering basic ICT courses. The Nepalese curriculum's ICT component is determined to 
be at a comparable stage. The ICT course content on the MLISc. curriculum in Nepal is 
almost similar to that of other countries. As a result, the curriculum must be designed 
and customized to meet the needs of the national level, emphasizing practical rather than 
theoretical courses, and it could, prepare students to cope with the challenges and library 
professionals for current trends.

1.5 IT related course content in MLISc. curriculum Nepal
Table 5 List of ICT component of MLISc. course in Nepal

Name of Course Credit 
hours 

Total Credit 
Hours

Information and Communication Technology (Theory)
Information and Communication Technology (Practical)
Data Communication Networking (Theory)
Computer Programming in Library Automation (Theory)
Computer Programming in Library Automation (Practical)
Information Retrieval (Theory)
Information Retrieval (Practical)

3
3
3
3
3
3
3

63

Total 21/63 1/3
Table 5 List of ICT component of MLISc. course in Nepal is shown in the table. 

The course's name is divided into a theoretical part and a practical part and refers to its 
number of credit hours. The program has a total of 63 credit hours, of which 21 credit 
hours are split across IT content. In addition, this content is sub-divided into 12 credit 
hours in theory and 9 credit hours in the practical section. There are many non-computer 
courses, such as cataloging, classification, library management, etc., but their content is 
computer related. If we calculate that the course is related to IT, it will be higher. But 
here we only discuss on core ICT based courses. If the LIS program offers a third of the 
courses in information technology, then it is said to be an ideal program (Hu, 2013). This 
is quite enough to develop knowledge and skills in potential areas.

1.6 The level of ICT course competencies in Nepal

Figure 1 The level of ICT course competencies in Nepal
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Bloom’s Taxonomic Pyramid ranks the levels of outcomes from the lowest order 
of cognition (remembering) to the highest (creating) (Curriculum Assessment and 
Teaching Transformation , 2021). We can see that the ICT components of TU's MLISc. 
cover the entire range from remembering to applying. The curriculum has developed 
from basic remembrance to understanding and application level. Course content such 
as fundamentals of ICT, multimedia, internet studies, and so on have been covered 
for a quick and basic understanding. However, the ICT content, such as open-source 
software Koha, HTML, data communication, and PASCAL programming courses, 
are all at an applied level. Hence, we can say that the ICT component of the MLISc. 
curriculum is up to application level. It is expected that advanced courses will help to 
develop technically competent manpower for better analyzing, evaluating, and creating. 
The MLISc. curriculum of SAARC countries emphasizes remembrance, comprehension, 
and application of information management.

Conclusion

The ICT course component of ten different titles, including fundamentals of 
ICT, operating systems and programming languages, networks, internet basics, 
database management, library management, current trends, computer applications, 
and information storage and retrieval, has been compared. In Nepal, open-source 
software, digital library management, content creation, resource sharing, system 
analysis and design, and current trends courses like web 2.0 and 3.0, including artificial 
intelligence, blogs, and post cad expert systems in libraries are portion relatively less 
among other these countries. However, TU CDLIS has incorporated a practical class 
on Koha for the past two years to fill in the gap. Apart from these courses, Nepal is 
also currently offering ICT courses. As a result, the MLISc. curriculum in Nepal has 
an ICT course content that is remarkably similar to that of other countries. The MLISc. 
curriculum of SAARC countries is market-driven. The available course is simply 
concerned with providing a conceptual framework for study and is not concerned with 
in-depth theoretical and practical knowledge. It is necessary to update a considerable 
quantity of ICT courses in both compulsory and elective, by emphasizing the practical.

Further Research

For future research, a comparative analysis among SAARC countries with a larger 
sample size can be undertaken.
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Abstract

After the COVID-19 pandemic, Tribhuvan University Central Library (TUCL) has 
implemented Remote Access Services to provide more effective e-resources services for 
its users. It has subscribed to Pro Quest database with RemoteXs software. This software 
is a single portal access system which makes resources available from anywhere, anytime 
and twenty-four-seven. Through this portal, TUCL has been providing subscribers’ 
e-resource as well as other free and open access e-resources to all members of TU. 
The core concern of this paper is to perform a descriptive analysis of the status of the 
readers of TU who have connected to this software. Necessary information and data 
required for this study have been collected and analyzed from the records available in 
the TUCL RemoteXs software. RemoteXs allows a maximum of 30,000 users per year 
to subscribe to the software but so far only 7501 users of TU constituent unit have 
connected to it. Data presentation is based on the subscribers of different categories 
of users like faculty member, students, research scholars and staffs registered from 
constituent units of Tribhuvan University. This study finds that Tribhuvan University 
has provided e-resources service with remote access system free of cost for the users 
of TU constituent campuses and departments but it has not been used as expected. 
Keywords: E-resources; Online resources; RemoteXs; Tribhuvan University Central 
Library; Library automation.
Introduction

With the establishment of democracy in the country in 1951, the Government of Nepal 
felt the need for a new university for higher education. As a result, Tribhuvan University 
was established in 1959 (Pangeni, 2076, p.30). Since then, it has ended the compulsory 
condition of providing higher education by affiliation with a foreign university. Now, 
Tribhuvan University has five Institutions, four Faculties, four Research Centers, one 
Central Library, sixty-two Constituent Campuses, and more than one thousand and sixty 
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affiliated campuses (TU, 2021, p.1). It has taken the sole responsibility of providing 
higher education in the country. Among the 77 districts of Nepal, it has extended its 
networks in 76 districts, except for Manang (Tiwari, 2021,p.62). 

During 1980s, Government of Nepal adopted the concept of a multi-university 
system. Therefore, ten more universities were established in Nepal. But still, more than 
87 percent of the total enrolment in higher education responsibility has been accepted by 
Tribhuvan University. Now, it has a total of 3,351,265 students of all levels studying in 
the constituent and affiliated campuses (UGC, 2019). 

Along with the establishment of Tribhuvan University, a library was also established 
in 2016 BS with a collection of a few hundred books occupying only two rooms. Now, 
it is the biggest library in Nepal in terms of collection, users, number of professional 
manpower, varieties of services and e-resources. (Tribhuvan University Central Library 
[TUCL], 2017, p.1). It has now over 420,000 volumes of documents, comprising of 
textbooks, reference books, theses/ dissertations, audiobooks, old manuscripts, TU's 
archival materials, and back volumes of bound periodicals (TUCL, 2021 p.1) 

As per the decision of Tribhuvan University Technical Committee in 2030 BS, the 
name of TU Library was changed into Tribhuvan University Central Library (Mishra, 
2075 p.46). With the change of name, the library's responsibility also increased. The 
library has been providing services not only to the professors, researchers, students, and 
staff of Tribhuvan University but also to any interested local and foreign person. It has the 
provision of becoming a member of this library and using the resources that the library 
has (Pangeni, 2011, p.161). 

Along with the providing services for the local and foreign readers, Tribhuvan 
University Central Library has also introduced modern technologies in the libraries 
of Nepal. The library had introduced microfilms and microfiche technology for the 
digitization of rare documents. As per the changing time, library automation, digitization 
and online e-resources services have been introduced in the library. Recently, online 
resource services have been started with the remote access system. Through these systems, 
readers have the facility to view, read and download study materials from anywhere with 
an internet facility. The main purpose of this article is to analyze the statistics of the 
readers who have benefited from the remote access service recently launched by the 
Central Library. Based on the data of user of the remote access system till January 2021, 
it has tried to analyze and interpret the data to achieve the objective. 
Methods

This article is fully developed using secondary resources and it became a desk review 
paper. The main data were collected from the related websites, journals, and government 
and institutional reports. TUCL database is one of the core secondary data source that has 
been collected and used in this study. Collected data has been edited, classified, tabulated, 
analyzed, and discussed thoroughly. Tabulation was made using MS-Excel.
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Related literature

Kalita and Singh (2020) have claimed that library orientation program is the best 
method to the physicians. They have easy access the library services in this program. 
But for the optimum utilization of these services, they need training of how to access/
download the e-resources and have to organize awareness program about the medical 
consortium/databases. In the line of workshop, awareness program, and training, the 
ERMED consortium provided by National Medical Library (NML), New Delhi has been 
conducting such programs to its user on access and usages of e-resources. 

Kaur and Mahajan (2020) found that 27.7 percent of Professors of Panjab University, 
Chandigarh spent their 2-3 hours on their teaching learning, 25.9 percent spent 3-4 hours, 
and 22 percent spent 4-5 hours in the use of library sources. There were 12.9 percent 
Professors who spent 5 hours or more in updating themselves but 11.1 percent spent 
below an hour in updating through library access.

Ge (2010) found that new faculties were more interested and spent more time in 
using e-resources than associate and full professors. One more interesting finding he 
made that male assistant professors used e-resources more regularly than female assistant 
professors.

Habiba and Ahmed (2020) tabulated the purposes of using e-resources by the faculty 
members throughout the public and private universities in Bangladesh. On the basis of 
“very frequently” option of the question, how often you used the e-resources? it showed 
that the largest number of faculty members (573, 75.5%) used e-resources for research 
work, followed by personal study of 560 (74.0%) faculty members, 534 (70.5%) have 
been using for support in teaching. Furthermore, 502 (66.3%) faculty members have been 
using e-resources for updating their content knowledge, and 476 (62.9%) of the users 
used them for searching for new learning materials respectively.

Library Automation and Digitization Work in TUCL

Since its inception, the Central Library has been dedicated to providing effective 
library services with the use of modern technology as per the demand of the readers 
in a digital era. Library automation was started from 1992 in Nepal (Sharma, 2021 p. 
262). Similarly, since 1995 TU Central Library has maintained in house database to 
enable readers to search for reading materials in the library through intranet network 
(TUCL, 2004 p.13) At that time, CDS/ISIS was installed for library automation work. 
Since 2007, TUCL has installed Koha software which is an open source integrated library 
software (Tribhuvan University Central Library, 2009 p. 37). Koha is a full feature ILS 
including OPAC, Circulation, Acquisition and Cataloguing modules. TUCL had been 
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working on converting data from CDS/ISIS and Win/SISI software into Koha since 2010 
(TUCL, 2019). However, this software was dropped due to some technical difficulties 
on its implementation. Since 2014 AD, circulation as well as other modules have been 
implemented (MOU between TUCL and Tech-Out Solution, 2014). Now, more than 
125,000 records are available on the OPAC system. However, due to limited resources 
and a lack of staff, the entire collection could not be automated. Recently accessioned 
books (from 1995 onwards) have been updated in the computer catalogue (TUCL, 2006, 
p. 12).

Before the automation, early in 2028 BS, it had microfilm and microfiche reader 
equipment but there is no exact record of when, where, and how it had been available 
(Pangeni, 2011, p.223). In October 2004, TU Central Library has reintroduced 
Microfilming equipment with the help of the Japanese Government's Cultural Grant Aid. 
It has microfilmed some important and rare materials collected in the library. However, 
due to the unavailability of technology, such microfilm works have been stopped and the 
digitization process has begun in its place (TUCL, 2019).

TU Central Library has developed a digital library since 2007 through the installation 
of GSDL (Greenstone Digital Library) software. Since then, the full text of the Master’s 
degree dissertation and Ph.D. thesis were uploaded to the digital library. After a few 
years, it replaced the GSDL software with Dspace software for digitization. Now, more 
than six thousand thesis and dissertations have been uploaded in the TUCL digital library. 
In addition to the thesis and dissertation, key publications of Asian Development Bank 
are also included in the digital library (TUCL, 2021). In this digital library, all types 
of electronic format resources like e-books, thesis, dissertation, reports, etc. is being 
uploaded from all units of Tribhuvan University. Other academic institutions can also 
upload their resources with approval from the TU Central Library (TUCL, 2021).

E-resources Service in TUCL

TUCL started e-resources services to Nepalese scholars to use international journal 
articles since 2002 AD. At that time, TUCL had provided the HINARI database which 
was freely available for developing countries like Nepal (TUCL, 2004). Likewise, since 
2003 AD, TUCL has collaborated with the International Network for the Availability of 
Scientific Publications (INASP) as a National Coordinating Agency. Between 2003 to 
2009, TUCL started free of cost program for the Enhancement of Research Information 
(PERI) as collaboration with INASP, under the PERI program. Important e-resource 
databases like Blackwell, EBSCO, Springer Link, John Wiley, Oxford Journals, etc. were 
available and accessible in that service. It provided millions of articles and thousands of 
journals services to Nepalese readers and scholars (Pangani, 2068 BS). 
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Similarly, the Library has signed an agreement with the University Grants 
Commission Nepal regarding the reformation and strengthening of TU Central Library 
(Tribhuvan University Central Library & University Grand Commission, 2014). As 
per the bilateral agreement, in the first phase Rs. One crore and in the second phase 
Rs. 6,210,000 was provided by UGC Nepal for the subscription of e-resources. With 
the received amount, USD 46,000 was sent to INASP, UK as payment for e-resources 
databases like OECD e-library, EBSCO Host, Cambridge University Press and Emerald 
(Shrestha, 2071 p.20-19). However, TUCL could purchase these databases INASP, UK 
only for a year. During this time, Nepal was also suffering from the consequences of the 
Great Earthquake of 2072 BS. So TUCL requested INASP to renew the databases. As 
per the request, INASP had continued providing the database until 2018 (Sharma, 2078 
p.263). This database was limited to only Tribhuvan University, Kirtipur, but was also 
made available to the affiliated campuses of the university as well as other educational 
institutions in the country, free of cost (TUCL, 2017 p.16). 

Likewise, TU Central Library has also subscribed not only JSTOR but also the 
Project MUSE databases through NeLIC (Nepal Library and Information Consortium) 
and twenty more databases for free from where one can find online Journal articles which 
are useful for teachers, research scholars, and students alike, accessed from IP base 
system (TU Central Library Brochure, 2019). Another noteworthy service available here 
is the Nepal Journals Online (NepJOL) which was launched in 2007 in collaboration with 
INASP, UK. This database was initiated and has been maintained by TU Central Library 
(Adhikari, 2021,p.514). There are altogether 241 Nepalese indigenous journals that have 
been enlisted in this NepJOL System (Nepal Journal Online, 2022). 

TU Central Library has installed a digital library wall inside the library with the help 
of British Council Nepal. Installation was completed on the 23rd of February 2020. The 
digital wall consists of active QR codes and two I-pads to access the database provided by 
British Council. It will allow the library users to access international databases consisting 
of thousands of world-famous e-magazines, e-journals, and e-books through electronic 
device (TUCL, 2020).

During the pandemic, TU Central Library expanded international relations with the 
Asian Development Bank [ADB] and National Digital Library of India [NDLI]. It has 
signed MoU with the Asian Development Bank with the aim of providing access to its 
digital collection for users of TU Central Library. More than 300,000 digital resources 
are available in its data storage (TUCL & ADB, 2020). There was also a collaboration 
for e-resources sharing and capacity building work with National Digital Library of 
India (NDLI) on 23 November 2020. It is phase-wise collaboration plan and in initial 
phase altogether 15,000 members from professors, researchers, students, and staff of TU 
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will be permitted to access digital library online resources. Useful e-resources for the 
students, faculties & researchers of schools to universities are available (TUCL&NDLI, 
2020) in this digital repository. Likewise, Tribhuvan University has subscribed ProQuest 
database with remote access service on 18 Nov. 2020 (Tribhuvan University Central 
Library & Nuevo International, 2020). No cost will be there in the services of e-resources 
to the faculties, students, staff members, and researchers of TU. ProQuest covers many 
multidisciplinary subjects from different leading publishers, and it is the depository of 
different journals, e-books, dissertations, news, and videos (Sharma, 2077, p.4). 

Results

Remote Access Service Starts on TU

Due to the global impact of Covid-19, the library was unable to provide physical 
reading services to its readers. Therefore, it has started remote access service from 20 
November 2020 with RemoteXs software which can be subscribed by 30,000 users within 
a year (Tribhuvan University & Eclat Engineering, 2020). This software was developed by 
Eclat Engineering Pvt. Ltd, India, and Nuevo International, Nepal. Nuevo International, 
Nepal is an authorized official for RemoteXs software in Nepal. RemoteXs is a cloud-
based service model and has the ability to provide secured access to scattered e-resources 
of the institution through a single portal and can accessed from both in-campus & off-
campus locations.  The available resources can be easily browsed and used in any kind of 
portable devices that you have like Laptops, tablet, Netbooks, mobile phones and even in 
the computers (RemoteXs, n.d.). 

Tribhuvan University professors, students, staff, and researchers will be able to use 
the available resources from anywhere, anytime and twenty-four-seven without any cost 
(TU today, 2021 p.77). To connect to this system, the readers of Tribhuvan University 
have to fill up the form which is available on the Central Library's website (i.e.www.
tucl.edu.np). Tribhuvan University official email has been made mandatory for accessing 
e-resources for Tribhuvan Uiversity members (Gautam, 2021 p.97). At the time of 
preparing this article, total of 17,347 users have filled out the online form when only 7501 
are acceptable (www.forms.office.com).

Similarly, Tribhuvan University has not limited this service to its constituent campuses 
and departments. But it has also been providing this service to other academic institutions 
of the country. As per the decision of University Executive Council dated 2077/10/12 
this service is provided to the other universities and colleges users with nominal charge.

TU Central Library has been conducting online user orientation programs to facilitate 
its users to access ProQuest and other available database in RemoteXs system. Orientation 
programs have been conducted for the faculties, students, staffs & researchers of TU 
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constituent campuses, central departments & other universities, private and affiliated 
colleges who are connected in TU Central Library remote access system.  According 
to Online Library Management & Training Coordinating Committee of TU, more than 
60 events have been already conducted between Feb.23, 2021 to Aug.15, 2021. These 
types of orientation programs are being continuously organized as per the request of the 
connected users and organizations.

Users Registration in RemoteXs Software

According to the RemoteXs user’s record in January 2021, total of 15,462 active 
users are connected to the TU Central Library RemoteXs system. Out of the total users 
7,501 are connected from Tribhuvan University Constituent Campuses and Departments. 

19.89 

2.61 

4.19 

3.16 

26.81 

43.34 

Users Connected in RemoteXs So ware from TU 
Cons tuent Campus/Departments 

Faculty

Sta

Ph.D. Scholar

M.Phil. Scholar

Master Level

Bachelor Level

Figure 1 : User connected in RemoteXs
Source: tucl.remotexs.co, 2022

Figure 1 shows the status of the Tribhuvan University Constituent Campuses and 
Department users. There are 1492 (19.89 %) faculties, 196 (2.61%) staff, 314 (4.19%) 
Ph.D. Scholar, 237 (3.16%) M.Phil. Scholar, 2011 (26.81%), Master level students and 
3251 (43.34%) Bachelor level students connected to the RemoteXs System. 

Institutes/ Faculties Wise Registered Users (RemoteXs Software)

Out of the 7,501 active users of this software, 5,813 users are the students who are 
pursuing their Ph.D., M.Phil., Masters’ and Bachelor’s degrees. 
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Figure 2: Registered User
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Figure 2 shows that 112 (1.93%) students belong to the institute of Agriculture and 
Animal Science. 1,114 (19.16%) users are from the institute of Engineering. 253 (4.35%) 
users are under the institute of Forestry.  Likewise102 (1.75%) users are studying under 
the institute of Medicine. Similarly,1262 (21.71%) from the institute of Science and 
Technology; 401 (6.90%) from the faculty of Humanities and Social Science; 329 (5.66%) 
from the faculty of Law and 1200 (20.64%) users from the faculty of Management. 

User Category Wise Usage 

Out of 7501 active users of Tribhuvan University Constituent Campuses, only 2865 
users login and use required e-resources properly.       

Table 1. User Category Wise Usage
S.N. Category Users Logins Total 

Downloads
Download 

Data (MBs)
Browsing 

Data (MBs)
Total Data 

(MBs)
1 Faculties 786 5867 11811 53754.02 38277.61 92031.63
2 Ph.D Scholar 204 2451 5867 22635.94 14868.88 37504.82
3 M.Phil. Scholar 116 673 941 1753.33 4160.36 5913.69
4 Master Level Students 778 3630 3842 11628.74 24457.87 36086.61
5 Bachelor Level Students 893 2544 1780 4522.16 17036.91 21559.07
6 Sta  88 1136 1630 3050.42 7808.31 10858.73

Total 2865 16301 25871 97344.61 106609.9 203954.6
Source: tucl.remotexs.co, 2022
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Table 1 shows that total 2865 users are active users to have logged in 16,301 times 
and 25,871 items have been downloaded. Similarly, total download data is 97344.61 Mbs 
and total browsing data is 106609.9 Mbs. Likewise, total downloaded and browsing data 
is 203954.6 Mbs. 

Available e-Resources Wise Usage

In the RemoteXs software, the university has included subscribed database as well 
as other free and open access resource databases. It allows the readers to access multiple 
databases from a single location.

Table 2. Available e-Resources Wise Usage

S.N. Resource
Created 

Date
Total 

Downloads
Download 

Data (MBs)
Browsing 

Data (MBs)
Total Data 

(MBs)
1 ProQuest 2020.11.18 25475 106618.83 73323.23 179942.06

2
Nepal Journal Online 
(NepJOL)

2020.11.27 2893 1340.9 34642.71 35983.61

3
Directory of Open 
Access Journal (DOAJ)

2021.2.24 2 18.53 9909.58 9928.11

4
UN Digital Library 
Nepal

2021.2.24 0 0 4274.01 4274.01

5
National Digital Library 
of India (NDLI)

2021.2.25 233 946.6 8018.24 8964.84

6
Directory of Open 
Access Book (DOAB)

2021.2.25 233 171.63 8096.55 8268.18

7
Networked Digital 
Library of T&D 
(NDLTD)

2021.2.25 0 0 711.6 711.6

8
Asian Development 
Bank (ADB)

2021.2.26 55 159.92 1546.84 1706.76

9 Shodhganga 2021.5.2 4321 4910.35 3506.5 8416.85
10 TUCLelibrary 2021.8.31 406 331.94 353.29 685.23

TOTAL
33618 114498.7 144382.6 258881.3

Source: tucl.remotexs.co, 2022

Table 2 clearly shows that there are altogether 10 databases. Total 33618 items 
have been download from these databases in which 25475 items have been downloaded 
from ProQuest database. That means ProQuest is at the top of available databases in this 
software. Similarly, 2893 items have been download from NepJoL, 2 items have been 
downloaded from DOAJ, 233 items have been downloaded from NDLI, 233 items have 
been downloaded from DOAB, 55 items have been downloaded from ADB, 4321 items 
have been downloaded from Shodhganga database, 406 items have been downloaded 
from TUCL e-library which is included in the RemoteXs software from 2021 AD. From 
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these databases, 114498.7 Mbs data has been downloaded, 144382.6 Mbs data has been 
browsed and total of 179942.06 Mbs data has been download and browsed. Users can't 
download any items from UN Digital Library Nepal and NDLTD databases.

Conclusion

Since 2002, TU Central Library has been providing e-resources services to Nepalese 
scholars to use international journal articles from HINARI full text database which is 
freely available for developing countries. Similarly, since 2003 it has collaborated with 
INASP, UK as a national Coordinating Agency and provided free of cost e-resources 
database services like Blackwell, EBSCO, Springer Link, John Wiley, Oxford Journals, 
etc. under the PERI Program till 2009. Likewise, TU Central Library has subscribed some 
e-resources databases like OECD e-library, EBSCO Host, Cambridge University Press, 
Emerald from 2014 onwards and its services continued till 2018.

After the impact of COVID-19, Tribhuvan University has subscribed to ProQuest 
database with RemoteXs services and has successfully implemented various types of 
database through off campus services. Although this service allows 30,000 users per 
year, only 7501 users have registered in this system. These e-resources service have also 
been provided to other academic institutions of the country. Now total 15,462 users have 
altogether registered in this system.

Among the 15462 registered users, 7501 users are from the TU Constituent Campuses 
and Departments and 2865 users have been engaged in logging in, downloading and 
browsing e-resources form other respected institutions. In this software, ProQuest database 
and other nine free and open access database are also included which is accessible from 
anywhere, anytime and twenty-four-seven.  This service has been made available free 
of cost for the users of TU constitute campus and department. Out of the active users, 
maximum users are students belonging to the Institute of Science and Technology. Out 
of the available resources in RemoteXs system, ProQuest Database is used by maximum 
number of users which is still far less than expected. The mandatory provision of official 
email for logging in and the unfamiliarity with new technology may be the two main 
reasons for the e-resources not being used as expected. So, it is necessary to conduct 
frequent orientation programs and to make the databases more accessible to the subscribers 
in order to increase the number of active users.
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Dewey Decimal Classi  cation development 
during the COVID-19 pandemic

 - Alex Kyrios1

Abstract : 

This article provides an overview of the revision process for the Dewey Decimal 
Classification (DDC), with an emphasis on the user advisory group Editorial Policy 
Committee (EPC), and recent efforts to prioritize community-driven changes. It details 
how these processes have been affected by the COVID-19 pandemic, including innovations, 
challenges, and lessons for the future. It also includes three example cases of revisions 
that happened mostly or entirely during pandemic-era remote work.
Keywords: Asynchronous work, Classification, Collaboration, COVID-19, DDC, Dewey, 
Electronic meetings, Remote work, Synchronous work. 

As the world’s most widely used library classification system, it is always OCLC’s 
intent that editors of the Dewey Decimal Classification (DDC) work with its international 
user base in updating and improving it. Wider feedback from diverse users makes for a better 
classification system for all. This article will give an overview of the collaboration process, 
with special attention to challenges brought on by the worldwide COVID-19 pandemic.

For more than a hundred years, a user committee has helped drive DDC development: 
first, the American Library Association’s Decimal Classification Advisory Committee in 
1916, and later the Dewey Decimal Classification Editorial Policy Committee (EPC), 
formed in 1953 and still in place today. EPC reviews change proposals put forth by editors 
or volunteer contributors from the community, typically either approving them outright 
or requesting further work.

In recent years, EPC would meet in person once a year in the United States, either at 
OCLC headquarters in Ohio or at the Library of Congress in Washington, DC. Between 
these annual meetings, they would conduct asynchronous electronic meetings and other 
business via a listserv. Unsurprisingly, EPC has not met in person since 2019 now.

1 Alex Kyrios has been working as a Senior Editor of Dewey Decimal Classi  cation at OCLC, Inc. 
      United States. He can be contacted at <kyriosa@oclc.org>. 
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The involvement of outside experts and librarians has been a factor in the development 
of the DDC since its earliest days. In more recent years, OCLC has made a concerted effort 
to further democratize this process and welcome in diverse contributors from around the 
world, following the same cooperative model used for other OCLC products, such as 
WorldCat.

This push for community-driven contributions has included open web sources like 
the Dewey Contributors page (oclc/DeweyContributors) and integration with existing 
venues, such as a “Help Revise the DDC” link in WebDewey and calls for participation 
on the Dewey blog (ddc.typepad.com).

The story of DDC development through the pandemic has many of the same elements 
found in other aspects of life under COVID: disruption, uncertainty, ambiguity, but also 
hope, renewal, and a healthy reexamining of the way things are versus the way we want 
them to be. Lessons from these times can inform future work.

Flexibility amid uncertainty: EPC’s work : 

Across years and different product releases, the work of EPC has provided a natural 
rhythm for DDC development, centered around the annual in-person EPC meeting 
typically held in June. After a meeting, editors would work on implementing changes that 
had been approved, then turn to proposals for the next meeting. In the new calendar year, 
they would begin disseminating those proposals for consideration for that year’s meeting, 
and the cycle would repeat.

While important, the annual meeting was never the only way for EPC to work. To 
allow for more frequent changes, and to save time for larger proposals at the face-to-
face meeting, editors and EPC would conduct electronic meetings in between. These 
meetings were numbered with letters, so in between face-to-face meetings 141 and 142 
were electronic meetings 141A and 141B, for example.

Despite the name, these electronic meetings were conducted entirely via email list. 
Due to differing time zones—at the time of this writing, there are nine EPC members 
from six countries—synchronous electronic meetings were not attempted. Ironically, 
OCLC had started to investigate the possibility of doing so in 2019. The potential for a 
global pandemic was not the rationale!

One lesson from working during the pandemic is practical: consider what tools are 
already available. In this case, the asynchronous electronic meetings were familiar ground 
for EPC. If the face-to-face meeting remains indefinitely postponed due to health concerns, 
why not address what business we can via more electronic meetings? At the time of this 
writing, there have been four such meetings (142A-142D) since EPC 142, the last in-
person meeting. This is not an entirely unprecedented number, but most times in the past 
with so many were during periods of intense activity, such as the preparation of the printed 
23rd Edition.

Dewey Decimal Classification development during the COVID-19 pandemic



Access : An International Journal of Nepal Library Association, VOL.1(1), July 2022 : 112

Use tools that are already available, but also look for ways to tweak them. Together, 
editors and EPC realized there were some proposals more complex than would typically 
be handled at an electronic meeting, but that should not stay on hold until whenever 
a face-to-face meeting can take place. This could also apply to proposals with a few 
questions that simply needed to be talked through in regular conversation. To this end, 
we organized a one-hour synchronous session for the last week of an electronic meeting.

With the differences in time zones among EPC members, it is still difficult to even find 
an hour within everyone’s normal work schedules. This is a problem for any international 
body. Especially as colleagues deal with disruptions related to the pandemic—physical 
health, of course, but also mental health, changes to schedules, being home with family 
members, etc.—it is important to keep a sense of perspective. Not everyone will necessarily 
be able to participate in such meetings, but we found times that worked for most members.

This add-on session was very valuable. It was valuable for the practical aspect, of 
being able to discuss issues in real time instead of email, but also for the human aspect. As 
we socially distance, work remotely, and lose the built-in socialization that comes with a 
shared workplace, we simply missed seeing each other and the opportunity to be social. 
Again, it helps provide a sense of perspective, and what’s really important.

As we enter the third year of working under COVID-19, we continue to seek creative 
solutions to replace, or even improve upon, old workflows. A typical face-to-face EPC 
meeting ran almost two whole days. This is not unreasonable when members travel to 
gather together, with some arriving earlier to adjust to the different time zone. But sitting at 
a computer in an electronic meeting all day can be exhausting, and completely impractical 
when including, for example, librarians in Australia, South Africa, and the US all at once.

Look to previous successes when trying new things. EPC members can’t meet online 
for an entire day, but they can do so for an hour. Discussions are ongoing as of this 
writing, but a promising possibility is a series of sessions, perhaps 2-4 over the course of 
one week, of 1-2 hours that together take the place of a face-to-face meeting.

While this could not fully replace in-person collaboration, it has advantages 
too. Members will not lose time to travel or coping with jet lag. There are natural, 
built-in breaks; if a question proves difficult to resolve one day, the time in between 
allows for more research and fresher perspectives. Perhaps most promisingly, 
this format makes it much easier for volunteer contributors who have authored 
their own proposals to speak to EPC directly. In the traditional format, this would 
have required coordinating additional travel, plus tighter scheduling so those 
contributors know when EPC will be considering their proposal specifically.

Amid the disruptions of the pandemic, it pays to be open-minded and considerate 
about the needs of others. Some adjustments to existing workflows are inevitable, but 
with creativity and resourcefulness, alternatives can be developed that will continue to 
benefit us going forward.
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Adaptation and openness: Collaborating with volunteer contributors :

In contrast to EPC business, which has decades of established practice and patterns 
that the pandemic demanded change regarding, community-driven development of the 
DDC has been more flexible from the outset. While users have long been involved in 
development of the classification in one way or another, historically, this more often 
took the form of editors reaching out to subject-matter experts, still a largely top-down 
approach. More recent efforts to promote community-authored proposals were already 
designed to be flexible.

The DDC aims to be the best possible general classification system for users of 
different institution types around the world. Librarians and other allied professionals and 
staff members at those institutions know their users in ways that editors cannot, and have 
invaluable insight into how the DDC does or does not succeed in meeting the needs of 
these users.

Thus, the efforts around community-driven change proposals are meant to 
accommodate differing schedules. Depending on a contributor’s time and interest levels, 
their participation can take almost any form, from reviewing others’ proposals before 
they’re sent to EPC, to working directly in the internal DDC database to draft changes of 
their own.

Typically, this does not require synchronous interaction, though editors remain on 
hand to assist with the process and talk through changes. Most of this can be done via email. 
Other tools, such as internal notes in the database or the built-in forums of the Dewey 
Contributors page (oc.lc/DeweyContributors), offer other opportunities for asynchronous 
communication. As necessary, synchronous meetings can also be scheduled.

This section will examine three examples of community-driven changes worked on 
entirely during the pandemic.

The first case most closely resembles old workflows, and may be useful as a baseline. 
A Canadian professor of sociology of religion had written scholarly articles on the 
provisions for a certain Christian denomination in the DDC, along with recommendations 
for improvements. Editors reached out to him, and he expressed interest in collaborating.

The professor’s critiques reflected an outsider’s perspective of the DDC. A few were either 
adequately explained by context, or would have required mass overhauls of the religion area 
to fully address. Many others successfully identified issues and their corresponding solutions.

The professor formulated a proposal for EPC, with the editors providing context and 
advising on what would make for a successful proposal. This combination of subject-
matter expertise and DDC expertise was an effective combination, and EPC approved the 
proposal during Meeting 142B.
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The second case also speaks to the flexibility of EPC workflows. Agreed upon work 
procedures between the DDC editors and EPC allows for fast-tracked proposals sent for 
quick approval via the EPC listserv. This is often used for changes that are not likely to 
lead to controversy, but still go beyond simple typographical errors and the like (which 
are handled entirely by the editors).

EPC meetings can also potentially be bypassed in developments related to specific 
countries, where the country’s national library or an equivalent body approves the changes 
ahead of time. Such was the case for Nepal, which previously only had a single notation in 
Table 2, the section of the DDC listing geographic notation that can be added to other numbers.

In 2015, a new system of seven provinces was introduced in Nepal. The provinces 
were numbered rather than named, with names to be determined later. Representing 
places without names represented a new challenge for the DDC. First, editors planned to 
wait until they were all named, but under advisement of Nepali librarians, they decided to 
proceed, using the names that had already been selected.

By January 2021, five of the provinces had been named. Still, some had different 
spellings or forms of names in the Latin alphabet, which the English DDC uses. 
Typically, the DDC follows the form of name found in Library of Congress authorities, 
but authorities for the provinces had not been established. There was also the question of 
whether to include in the DDC the numbers of the provinces that had since been named.

Under the auspices of the education ministry, Nepali librarians met via teleconference 
in December 2020 to put forth recommendations for representation of Nepal in Table 2. 
They discussed these questions, and reported back to the editors with recommendations 
and a draft outline of the provinces in Table 2.

The editors input the draft into the internal DDC database, then presented it to EPC via 
the listserv in January 2021. By unanimous consent, it was approved and made available 
in WebDewey the next week. The change was also made in time to be represented in the 
2021 version of print-on-demand DDC.

Finally, the third case was prompted by a public librarian in the US who was seeing 
many works in her library going to the same number, specifically books on wedding 
planning. She also noticed many had a more practical focus, with content matter similar 
to other works on planning parties and entertainments, rather than weddings necessarily.

As with much DDC development work, these initial questions raised further issues. 
After consulting with the librarian, it was decided she would investigate some of them 
and editors would handle the rest. Unlike the other projects discussed in this article, no 
synchronous communication was needed. Email was sufficient.

This project resulted in two exhibits (the formal term for EPC change proposals). 
The first focused more narrowly on wedding planning, and provided two options for EPC 
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to consider: a new number in the 390s (customs) or the 790s (entertainments). The second 
exhibit looked at the broader relationship between customs and their associated parties or 
observances. Both were approved in electronic Meeting 142D, with EPC option for the 
390 number for wedding planning.

The pandemic has been a mixed blessing for community-driven DDC development. 
Some contributors had more extra time while working remotely, or while not working 
directly with users in person. Others had the opposite situation, where family needs, 
reassignments, or other priorities meant planned efforts had to be set aside.

Conclusions :

The COVID-19 pandemic’s effects on DDC development have not been as drastic as 
we might have feared. Recent shifts towards adaptability and democratized development 
provided a good toolset for creative changes to workflows, and flexibility on the part of 
editors and volunteer contributors alike have helped keep things moving along.

The largest barrier undoubtedly remains the inability to safely meet in person, 
especially with an international group like EPC. Efforts to mitigate this have shown some 
success, and the work remains ongoing. A “post-pandemic” world still feels like wishful 
thinking, but the resiliency shown by the worldwide DDC community bodes well for 
future work, whatever the broader environment.
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Nepal on the IFLA Library Map of the World

Helen Mandl1 and
Krist ne Pab rza Ramiresa2

Abstract :

IFLA’s Library Map of the World, launched in response to the need to accurately 
collect and share basic data and information about the library landscape in each country, 
has grown into a powerful advocacy tool providing access to country-level library 
statistics from more than 130 countries in the world, full country profiles describing 
the library field in each country, and SDG stories about impactful library programmes 
contributing to the Sustainable Development Goals. 

Nepal has engaged in the LMW project with library data covering all library types 
and a full country profile containing information about the library environment in 
Nepal, including organisations and institutions in the library field, policy and legislation 
documents, and information about education and events for library professionals. Nepal's 
presence can be strengthened by adding SDG stories highlighting the contribution that 
libraries around the country are making to the country’s development.

During the last five years since Nepal joined the LMW project, the country has 
demonstrated an increase in its data availability that is higher as the regional average 
in Asia-Oceania region. The article outlines the benefits to the library field in Nepal 
from its involvement and visibility in this project and offers suggestions for using high-
quality library data to demonstrate the value libraries bring to their communities and 
achievement of the country’s development goals. 
Keywords: Library Map of the World; Library data; Library statistics; Library advocacy.

IFLA Library Map of the World – a powerful advocacy tool : 
The Library Map of the World (LMW), a project carried out by the International 

Federation of Library Associations and Institutions (IFLA), is a response to the critical 
need of IFLA and the library field to accurately collect and share basic data and 
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information about the library landscape in each country. With the LMW project IFLA 
aims to create awareness of the state of the libraries in the world, communicate basic 
metrics that describe library service levels per country, demonstrate the impact of libraries 
on the lives of people in their communities and the contribution of libraries to sustainable 
development, and to provide countries with data and evidence for library advocacy (IFLA 
Headquarters, 2018).

The LMW began in 2017 by collecting country-level data on a small set of 
basic library performance metrics from as many countries as possible. To gather 
existing library statistics IFLA has been liaising with data contributors – national 
library associations, national libraries, and other institutions across the world. The 
LMW website – librarymap.ifla.org – was launched in August 2017 with library data 
from 75 countries across all regions of the world. In addition to data, a small number 
of stories illustrating how libraries contribute to the United Nations Sustainable 
Development Goals (SDGs) were made available. The goal was to inspire more 
libraries and countries to contribute their stories of libraries impacting lives to the 
site (International Federation of Library Associations and Institutions (IFLA), 2017).

Over the years, the LMW has grown beyond simply providing data and being a resource for 
accessing library-related SDG stories. In 2018, full country profiles were introduced to provide 
the LMW users with the opportunity to easily learn all about the library landscape in a selected 
country (International Federation of Library Associations and Institutions (IFLA), 2018).

Today the LMW website offers three types of content:
 Data – a source of country-level library statistics covering all library types.
 Country Profiles – a source of information about the library environment, 

organisations and institutions, policy and legislation, education for the profession, 
and national events in each country.

 SDG stories – a collection of inspiring stories about impactful library programmes 
contributing to achievement of the United Nations Sustainable Development Goals.
By the end of 2021, over 190 established main contributors3 from around 170 engaged 

countries and territories worldwide have engaged in the LMW project. In addition, there 
are around 50 SDG story contributors4 from over 30 countries with their SDG stories 
published on the LMW website.

Together with the LMW contributors, IFLA continues to gather and make available 
more data, more stories, and more information on the library environment in each country 
every year. The LMW website has become a powerful advocacy tool for library advocates 
around the world providing access to content5 and helping to visualise the power of libraries:
3 Main contributor – an organisation (national library association, national library, or other institution) 
  which committed to contributing data and/or content for full country pro  le.
4 SDG story contributor – each individual library or an organisation which submitted information for 
  an SDG story and worked with the LMW team during its curation.
5  Numbers of available content types as of March 2022.
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 Library data from 134 countries that can be used in briefs, presentations, and 
advocacy messages (International Federation of Library Associations and Institutions 
(IFLA), 2022).

 55 SDG stories, that can be used with stakeholders to motivate, persuade, and inspire to 
act (International Federation of Library Associations and Institutions (IFLA), 2022).

 26 country profiles that highlight priorities, issues, and achievements in the library 
field in each country (International Federation of Library Associations and Institutions 
(IFLA), 2022).

Nepal on the Library Map of the World : 

In Nepal, the LMW team works with the Nepal Library Association as the main 
contributor which joined the LMW project since its beginning in 2017. The Association 
provided available library statistics, including annual data updates, as well as the content 
for full country profile.  (Image 1: Nepal Country Profile)

Nepal’s library system is in its development stage with different types of libraries 
present, including the National library and other government libraries, academic and 
special libraries, community, and public libraries, including libraries for children. 
Setting up and funding libraries on a regular basis, employing a professional staff 
and providing regular professional development opportunities, working on rules 
and regulations as well as finding means for sustainability and modernisation of 
libraries are the policy priorities in the library field in Nepal. The library community 
is hoping the Government of Nepal will soon enact the necessary policies and 
laws needed to develop a modern library system (Nepal Library Association & 
International Federation of Library Associations and Institutions (IFLA), 2021).

Nepal’s country profile provides comprehensive insight into the library environment 
in Nepal, including information about many support organisations helping with books 
to rural communities, building libraries in community schools, advancing professional 
knowledge, building research and vocational skills among children and young adults, 
implementing literacy and education programmes for girls, and much more. The presence 
of Nepal on the LMW can be enhanced by adding some visual and impactful SDG stories 
highlighting the contribution that libraries are making to the country’s development.

Statistics and data : 

Library statistics is one of the means of understanding the library system and trends 
during its evolution. They are also critical in making an effective case for providing 
necessary support to libraries and communities they serve. Nepal has library data available 
on the LMW website for all library types; some library types have more data available 
than others with public libraries being front-runners when it comes to data collection.
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The LMW performance metrics have not changed since the beginning of project. 
The LMW aggregates country-level library statistics across all library types (national, 
academic, public, community, school, and other libraries) for eight basic performance 
metrics:

Number of libraries (library service points)
Number of libraries with Internet access
Number of staff
Number of volunteers
Number of registered users
Number of physical visits
Number of physical loans
Number of electronic loans

Over the years, IFLA has been monitoring data availability in each participating 
country, including Nepal, by measuring the data availability percentage index (DAPI).

Nepal on the IFLA Library Map of the World
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Country DAPI is calculated as the percentage of available data from the country on 
the LMW website across all library types. Non-applicable metrics are excluded from the 
calculation.

Nepal’s DAPI at the end of 2021 is 72.7%. With this Nepal ranks6 number 13 among 
all countries with published data on the LMW website. Since Nepal joined the LMW 
project in 2017 its data availability improved by 9.1%; the availability of library statistics 
in the country has increased slightly over the last five years.

Overall, Nepal’s DAPI (72.7%) is high compared to the average DAPI in the Asia-
Oceania region7 (29.2%). Looking at data availability in each of the six library types, 
DAPI in Nepal is lower than the regional average only for the library type of national 
libraries.

Chart 1: Data availability for library types in Nepal comparing to the average in Asia-
Oceania region

Publicly accessible, up-to-date, and high-quality data – a boost for advocacy : 
Library data and evidence play a crucial role in library advocacy in backing up 

arguments and lending them credibility. Up-to-date, high-quality, and open library statistics 
is a foundation for ensuring more effective planning for the future at all levels, including 
a stronger focus on the distribution of limited resources where they are the most needed 
(International Federation of Library Associations and Institutions (IFLA) et al., 2022).

With the LMW project, IFLA as an organisation is endeavouring to strengthen 
the availability of data about libraries and their work in serving library users and 
6 Rank is the country’s standing in data availability among all countries with published data on the 
  LMW website.
7 There are 27 countries in Asia-Oceania region with published data on the LMW website, including 
  Nepal. Average regional DAPI for Asia-Oceania region is calculated based on data availability 
  from these 27 countries.
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communities. Submitting data to the LMW not only increases the profile of libraries in 
every participating country but allows for cross-country and international analysis. From 
a stakeholder perspective, whether governmental or prospective funder, Nepal's presence 
with substantial data and a country profile on the platform of an international body such 
as IFLA, points to a well organised profession and a potential trusted partner. 

The data on the LMW website is made openly accessible by offering its users an 
opportunity to download the full LMW data set in a format that allows further data 
analysis. It is possible to compare how the library field is structured and carry out regional 
and global analyses such as IFLA’s own Library Stat of the Week series (International 
Federation of Library Associations and Institutions (IFLA), 2020).

It is vital that statistical authorities not only ensure the collection of data about 
libraries and their use, but that they make it publicly available. Without evidence, it is 
harder to identify successes and needs, to develop strategies for library development, or 
to identify the contribution that libraries can make to the achievement of other national 
policy goals.

In addition, availability of library data makes it easier for library advocates to engage 
with governments in highlighting the role of libraries in delivering the Sustainable 
Development Goals, through reports submitted to the United Nations as part of the 
Voluntary National Reviews (VNRs). 2021 was a record year for references to libraries 
in VNRs with almost 44% of reports published referring to libraries, compared to 26% 
in 2018 (International Federation of Library Associations and Institutions (IFLA), 2021).

IFLA’s Statement on Open Library Data calls on all governments to collect or 
support collection of library data, and to make this data open and re-usable (International 
Federation of Library Associations and Institutions (IFLA), 2022). LMW plays a key role 
in supporting the Statement. 

Reliable library statistics help to provide a factual basis for the vibrant library 
environment within in Nepal and demonstrate our shared vision for evidence based and 
data driven development.
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Twenty years of Research4Life: Learnings 
from the past and a look to the future for a 

more equitable research landscape
- Domiziana Francescon1*

"The science is clear. The people are clear. This is no time to procrastinate. [...] 
The COVID-19 pandemic, the greatest challenge faced by us since the founding of the 
United Nations has brought us low. But we will not be beaten. We, too, must look beyond 
the current crisis and set our sights high, as we strike out for a world of dignity and 
opportunity for all on a healthy planet. Together, let us make this a decade of action; a 
decade of ambition; a decade of transformation; a decade of hope and peace."2 

For many organizations, including Research4Life, these words from United Nations 
Secretary General António Guterres signified a mandate to accelerate efforts in support 
of the research behind the Sustainable Development Goals. 

For the past twenty years Research4Life, a United Nations-publisher partnership, 
has played a critical role in facilitating free or low-cost access to vital subscription 
resources for researchers, librarians, doctors, policymakers and many others in low- and 
middle-income countries (LMICs). Together, the partners have worked to equip them 
with the access and tools they need to find evidence-based research and make robust 
policy decisions based on trusted, peer reviewed information. 

Launched in 2002 with about 1500 journals from 6 major publishers3, 
Research4Life now counts up to 154,000 resources, including up to 30,000 
journals and up to 131,000 books. Since 2019, 7 Massive Online Open Courses 
(MOOCs) have been conducted, helping more than 6700 users get the most out of 
Research4Life. And while the recent covid-19 pandemic has underscored the critical 
role that science plays in society, it has also revealed just how rapidly the world in 
which we operate has changed in the two decades since Research4Life was founded. 

This realization has helped the partnership to consider its own role as its 
shapes its new Strategic Plan – with the ambition to create a clear roadmap to 2030. 
1 *Domiziana Francescon is the Co-Chair of Research4Life Marketing & Communications; and 
  Partnerships Manager, ElsevierFoundation. 
2 https://www.un.org/sg/en/content/sg/statement/2020-09-18/secretary-generals-opening-remarks-
  sustainable-development-goals-moment-delivered 
3 https://www.research4life.org/blog/hinari-twenty-years/ 
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The new Strategic Plan will focus on inclusion and equity in the global research 
community, supporting the creation of an even richer body of research which 
will help to advance the UN Sustainable Development Goals, and taking a more 
holistic approach that will support the community of users as both consumers and 
producers of research. As Chandra Bhushan Yadav, 2019-2021 Research4Life User 
Representative, noted: “In the sustainability era, I believe evidence-based information 
is of great importance to contribute to our great planet and the people that inhabit it.”4

Learnings from the Research4Life Strategic Reviews: 
Two in-depth evaluations of Research4Life were undertaken during 2019-2021 to 

provide important evidence to support Research4Life’s strategic objectives: an Infrastructure 
Review5 and a User Review6, plus a Landscape Analysis7. The reviews are part of a five-year 
cycle of in-depth evaluations of the partnership to inform and to guide the next Strategic Plan.

The Landscape Analysis, looking at a comprehensive literature review, highlighted 
a few factors influencing how Research4Life operates: 
1.  Growth in Global South research: Growing demand for higher education has 

increased the talent pool for research and has seen the number of universities in 
LMICs soar. Increased R&D investment and need for research funding also means 
that there is a growing demand for more equitable research partnerships between 
high income countries and LMICs.

2.  The rise of Open Access (OA): Beyond emergency measures, covid-19 is likely 
to lead to increased investment by governments in scientific research, information 
and advice and strengthened demands for open access to scientific publications and 
data. The growing amount of OA literature available, and the changing in publishing 
business models, means new challenges and opportunities – such as the need to build 
capacity and awareness with LMICs researchers.

3.  Workflows changes: LMIC researchers risk being left behind as technological 
infrastructure increases in complexity and skills gaps widen – and initiatives for 
scholarly communication need to adapt for the changing technological environments.

 The Infrastructure Review emphasized a number of key findings, based on interviews 
with 26 Research4Life partners and external experts to evaluate the effectiveness of 
the partnership: Research4Life has improved its offering, however usage has declined 

 Many partners are unaware of the decline in usage 
 Research4Life aligns with partners’ mission but lacks external visibility 
 There is limited awareness of the SDGs among partners 

4 https://www.research4life.org/blog/from-playing-cricket-to-supporting-health-researchers-
  research4lifes-user-representative-talks-about-his-work-as-a-librarian-in-nepal/ 
5 https://www.research4life.org/about/strategic-plan/ 
6 https://www.research4life.org/news/press-release-research4life-user-review-needs-challenges/ 
7 https://www.research4life.org/news/research-consulting-completes-landscape-analysis-for-
  research4life/ 
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 Publisher exclusions create large volumes of work  
 Current training is deemed effective by partners who are aware of them 
 Total costs have increased slightly - but cost per login has more than doubled 
 Views on OA are mixed, and partners are frequently involved with other access initiatives 
 The User Review consisted of both qualitative and quantitative studies with in-depth 

user interviews, an online survey and two in-depth case studies. It provided the following 
insights:  Relevance -  Research4Life is a relevant resource for users who are aware 
of it, have had appropriate training and have access to supporting infrastructure. For 
these users, the absence of Research4Life would leave a significant gap:  97% of survey 
respondents view Research4Life as very valuable for their career8. However, overall 
usage remains limited. The most significant factor influencing usage is awareness, while 
the level of demand and the confidence to use the programs are also important factors. 

 Effectiveness - Most users of Research4Life rate this resource as effective – 
delivering the objectives intended. The majority of participants expressed satisfaction 
with Research4Life on a range of issues, including platform, content and training – 
with 86% of respondents9 feeling highly satisfied with the Research4Life training 
MOOC10. However, challenges these areas are due to lack of awareness, reach and 
technical issues. 

 Impact – Where Research4Life is used in institutions, it has made significant 
impact on its users: 86% of survey respondents say Research4Life improves their 
research skills, 78% that it improves their research quantity and 78% their research 
quality11. As Dr. Pratyush Shrestha, Neurosurgeon at the Upendra Devkota Memorial 
National Institute of Neurological and Allied Sciences, said: “I can’t imagine being 
able to do that without Research4Life […] it is really our only source of current 
information. It allows me to read what I need to be able to stay up to date.”12

Strategic priorities for the future of Research4Life : 
By mapping the findings and context from the Reviews, along with in depth partner and 

user consultations, Research4Life has identified areas for prioritization in its response to the 
challenges and opportunities outlined above: 1. Product and service diversification; 2. User 
experience and marketing communications; 3. Funding and operational structure to support 
Research4Life. 

Research4Life’s core activities play a vital infrastructural role into the development 
of evidence-based policies and investment priorities that will maximise the chances 
of the SDGs being achieved, specifically SDG17: Partnership for the Goals. It will be 
key to realize this vision through close collaboration with Research4Life’s two core 
constituencies: 

8  https://www.research4life.org/wp-content/uploads/2021/06/2021-R4L-user-review.pdf 
9  Ibid.
10  https://www.research4life.org/training/mooc/ 
11  https://www.research4life.org/wp-content/uploads/2021/06/2021-R4L-user-review.pdf 
12  https://www.research4life.org/blog/research4life-helps-save-lives-neurosurgery-nepal/ 
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 The Research4Life platform and community will enable researchers to contribute to the 
global knowledge environment by connecting key stakeholders and providing resources.  

 Stronger engagement and advocacy will help partners and donors to achieve 
their mission to contribute to the creation of a genuinely equitable open scholarship 
ecosystem.  
To support the 2030 Strategy and respond to Research4Life’s unmet resource need, 

in 2020 the partnership established Friends of Research4Life13, a US-based 501(c)(3) 
charitable organization with an independent governance structure and Board of Directors. 
Its establishment as fundraising vehicle14 will make it possible for funding agencies and 
individual donors to support Research4Life – helping to create more opportunities for 
Research4Life to expand content collection, extend training programs and to increase outreach.

The 2030 Strategic Plan aligns with the United Nations Decade of Action15, and 
builds on previous work to expand content, simplify criteria for eligibility and access, 
extend training and, vitally, increase visibility so that the benefits of Research4Life 
can reach a growing audience. Research4Life’s future direction transforms from one-
way donation to reciprocal engagement to enable diverse and rich scholarly exchange, 
significantly increase participation of researchers from LMICs in the global research 
community. Crucially, the user community will be an active participant in the delivery of 
this next phase of Research4Life: true equity will only be achieved if users sit at the heart 
of the Plan with an equal voice in its evolution. 
Register for access to Research4Life : 

Research4Life is a partnership between five UN Agencies (WHO, FAO, UNEP, 
WIPO, ILO), two major US Universities (Yale and Cornell), two global technology 
businesses, many individual experts and over 200 publisher partners – supported by the 
Publisher Coordinator sponsored by the International Association of Scientific, Technical 
& Medical Publishers (STM). 

Since 2002, Research4Life has provided researchers at more than 10,500 institutions 
in over 125 lower- and middle-income countries with free or low-cost online access to up 
to 154,000 leading journals and books in the fields of health, agriculture, environment, 
applied sciences and legal information.

Not-for-pro  t institutions from eligible countries, areas and territories16 can register 
for free or low-cost access to international scienti  c journals, publications and databases17. 
Research4Life additionally o  ers webinars, MOOCS and training materials for librarians, 
information specialists, scientists, researchers and students18.
13 https://www.research4life.org/news/new-nonpro  t-boosts-research4lifes-mission-to-build-research-

capacity-in-lower-and-middle-income-countries/
14  https://friendsofresearch4life.org/
15  https://www.un.org/sustainabledevelopment/decade-of-action/ 
16  https://www.research4life.org/eligibility 
17  https://www.research4life.org/access/ 
18  https://www.research4life.org/training/ 
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The Role of IFLA: Serving Libraries, Creating 
Bridges and Serving Societies.

- Antonia ARAHOVA1

The International Federation of Library Associations and Institutions (IFLA) is the 
leading international body representing the interests of library and information services 
and their users. It is the global voice of the library and information profession and aims to :
 Promote high standards of provision and delivery of library and information services 
 Encourage widespread understanding of the value of good library & information 

services 
 Represent the interests of our members throughout the world.

IFLA fosters positive change for libraries and their communities by developing 
tools and providing guidance to help library advocates influence crucial decisions 
taken at a national, local or institutional level. Libraries are key institutions for changing 
people’s lives as our past President Donna Scheeder repeatedly was saying. IFLA supports 
national and regional advocacy. Personally I deeply appreciate the work of the national library 
associations worldwide and I want to congratulate the Nepal Library Association and all the 
librarians of the country for the amazing job they are doing often under difficult circumstances.

 Over the last few years, IFLA has been actively involved with the creation of the UN 
2030 Agenda, advocating for the inclusion of access to information, safeguarding of cultural 
heritage, universal literacy, and access to information and communication technologies 
(ICT) in the framework. In August 2015, after more than three years of negotiations and 
intense involvement from many stakeholders, including IFLA, the Member States of the 
United Nations agreed to a final version of the post-2015 Development Agenda – now 
known as the 2030 Agenda. This Agenda was adopted by world leaders in September 
2015 at a historic UN Summit. IFLA focus on the power of libraries in all the regions in 
implementing UN SDGs creating bridges and serving the good of Societies empowering 
the International Relations network. 

1 Antonia ARAHOVA, PhD, is the current President-Elect of IFLA (International Federation of 
   Library  Associations and Institutions, The Hague, Netherlands.
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IFLA has the unique role of engaging with global and international organizations 
on behalf of the library field. By bringing together library voices from around the world, 
IFLA is well positioned to highlight what libraries offer toward achieving international 
priorities, and the resources required to do so. Through this, IFLA works to pass or improve 
laws, shape recommendations and declarations, and launch projects and programs. By 
ensuring the inclusion of libraries in the work produced by international organizations, 
IFLA can help to ensure that governments and decision-makers at all levels clearly see 
the need for strong libraries, everywhere.

The end goal is to provide library associations, libraries and library and information 
professionals with opportunities, arguments and evidence to support progress in their contexts. 

At UNESCO, IFLA engages across a wide range of topics, reflecting the variety 
of ways in which libraries contribute to societies – from documentary heritage (via 
the Memory of the World program) to open science, anti-trafficking and media and 
information literacy.

At the World Intellectual Property Organization (WIPO), IFLA leads in making the 
case for cross-border legal action, to ensure libraries everywhere have the laws they need 
to carry out their missions in a digital, globalised world.

IFLA also works with other international organizations and bodies, such as the Office 
of the High Commissioner for Human Rights, the Internet Governance Forum, and the 
World Summit on the Information Society.

The IFLA Action for Development through Libraries Program (IFLA ALP) works 
in collaboration with libraries, library associations, partner organizations and library 
professionals in developing and emerging countries to foster equitable access to information 
and better library communities. IFLA ALP delivers community-led change through its 
training programs, online learning activities, and access to IFLA’s international network. 
IFLA ALP is based on a platform of policies and standards developed and endorsed by 
IFLA at the international level, and local priorities at the grassroots level. IFLA ALP 
delivers the Building Strong Library Associations (BSLA) program.

This is connected with the 4 pillows described in IFLA’s Strategy: inspire, engage, 
enable and connect.

IFLA listens to and understands the priorities of the whole field, and amplifies the 
message through advocating for libraries and their values on a global and regional level. 
IFLA speak with insight, confidence and authority on relevant policies, ensuring that 
libraries are recognized and supported as critical community assets essential to achieving 
development agendas. That’s why the Key Initiatives which IFLA has launched focus 
specific areas as:
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1.1  Show the power of libraries in achieving the Sustainable Development Goals 

As a basis for effective library advocacy, IFLA will produce high quality, high impact 
tools that demonstrate to external audiences the contribution of libraries to development 
in all of its dimensions. 

1.2  Build a strong presence in international organizations and meetings as a valued 
partner. 

 IFLA will strengthen our links with key international institutions, in order to shape 
laws, guidance and programs which benefit libraries. IFLA will adopt a strategic, 
long-term approach, and build our reputation as an essential partner.

1.3  Work with library associations and libraries to identify key legal and funding 
challenges to their work, and advocate for action

 Collaborating closely with members, IFLA will strengthen the understanding and 
ability to deliver support for advocacy in priority areas at national and regional 
levels, including literacy, learning, reading, innovation, and access to knowledge 
and heritage. IFLA will deliver on this through direct engagement, guidance, and 
high-quality advocacy materials.

1.4  Shape public opinion and debate around open access and library values, 
including intellectual freedom and human rights

 IFLA will provide practical and intellectual leadership to support open access and 
the broader values of our field. The aim is to facilitate an understanding of libraries’ 
role as champions of intellectual freedom, encourage reflection, coordinate action, 
and advocate externally.

My personal promise is to try to create synergies through collaboration canals 
enforcing the inclusion and the voice of every single library. And for the end sending my 
greetings to the colleagues in the beautiful country of Nepal, I quote Jennifer Donnelly 
‘Namaste. It was a Nepalese greeting. It meant: The light within me bows to the light 
within you” with the wish the light of culture and cooperation to spread all around. 
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Leaders’ Conversations: National Libraries in 
the Post-COVID-19 World

- Soh Lin Li1,  
- Michelle Lau2,  

- Benita Lim3 and 
- Mohamed Saleem4

Abstract : 

The International Federation of Library Associations and Institutions (IFLA) 
Regional Office for Asia and Oceania and the National Library Board, Singapore jointly 
organized the inaugural Leaders’ Conversations in 2020. The first series of the Leaders’ 
Conversations focused on the future of the libraries in the Post-COVID-19 world and was 
held with the leaders of the various libraries. This report features enlightening insights 
from the library leaders from the national libraries, which are very much crucial for the 
operations of national libraries in today’s uncertain environment.
Keywords : National libraries, COVID-19, Lockdowns, Library transformation, IFLA 
Regional Office for Asia and Oceania, National Library Board, Singapore.

The International Federation of Library Associations and Institutions (IFLA) Regional 
Office for Asia and Oceania and the National Library Board, Singapore jointly organised 
the inaugural Leaders’ Conversations in 2020. Since then, the Leaders’ Conversations 

1 Lin Li Soh is the Director of Partnership Division, National Library Board, Singapore; and the    
  Manager of IFLA Regional O   ce for Asia and Oceania. She can be contacted at  <SOH_Lin_Li@
  nlb.gov.sg>
2 Michelle Lau is Deputy Director at Partnership Division, National Library Board, Singapore. She 
  can be contacted at <Michelle_LAU@nlb.gov.sg>.  
3 Benita Lim is Senior Manager at Partnership Division, National Library Board, Singapore. She can 
  be contacted at <Benita_LIM@nlb.gov.sg>.
4 Mohamed Saleem is Manager at Partnership Division, National Library Board, Singapore.
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has been a digital platform for leaders in the region and beyond to share their insights on 
major developments in the library world. This initiative received great support from IFLA 
and is aligned to the IFLA Global Vision. 

The first series of the Leaders’ Conversations focused on the future of the libraries 
in the Post-COVID-19 world, and was held with the leaders of the National Libraries. 
Although we are now living in an endemic world, the leaders’ insights are very much 
crucial for the operations of libraries in today’s uncertain environment. 

Ms Christine Mackenzie, then President of IFLA, opined that the organisation of the 
Leaders’ Conversation was timely to gather the leaders of the National Libraries in the 
region together to share their experiences in this difficult time. The pandemic brought 
challenges and opportunities. IFLA was rethinking about its platforms and processes, to be 
more innovative about how IFLA interacts with the units and volunteers in the library field. 

One of the most important roles of libraries, regardless of the pandemic 
threat, is advocating for the United Nations Agenda 2030 to create a sustainable 
and fairer world. IFLA has advocated for the inclusion of access to information, 
universal literacy, access to information and communications technology (ICT) 
and cultural heritage in the Sustainable Development Goals (SDGs). A collection 
of stories from libraries around the world showing how they are helping to 
achieve the targets can be found in IFLA’s Library Map of the World website. 

Ms Mackenzie believed that libraries need to think strategically about partnerships 
and work together with other library institutions and associations. Libraries should forge 
partnerships with like-minded organisations that have the same goals and values. She 
hoped that the Leaders’ Conversations will lead to more collaboration opportunities for 
national libraries to strengthen their ties.

Mr. Rao Quan, then Director of the National Library of China (NLC) outlined the 
measures taken by NLC in response to the COVID-19 pandemic. Steps were taken to 
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train staff and coordinate the measures to ensure the safety of employees and library 
users. While NLC was closed to the public for a period of time, it continued to carry out 
its work on information collection and special research on disease prevention and control. 
NLC collected and preserved literature on COVID-19. It worked with libraries across the 
country to build a repository of the efforts in China’s fight against the pandemic. 

NLC also expanded the access of databases to its online users and put together 
online reading resources through multiple channels. These measures were implemented 
to support those studying at home. In addition, NLC worked with new media platforms 
to launch a series of reading promotional activities such as reading contests. During this 
period, staffs worked from home and were provided with online training to improve their 
professional capabilities. A workplan was developed to coordinate pandemic control and 
library development. 

While the pandemic posed a severe challenge, Mr Rao Quan opined that it served as 
an opportunity for the local libraries to make profound changes. These include the need 
for libraries to:
a. Improve security and emergency response capabilities in the face of public health 

incidences.
b. Speed up the efforts to adapt to the new digitally connected and intelligent world. 

There is an exponential growth of online services among libraries which makes 
service innovation with new technologies an inevitable channel in the future.

c. Improve the value of libraries by improving public information literacy and enhancing 
public governance capabilities. Since the outbreak, the public had fallen victim to 
misinformation, bringing pressure to social governance and stressing the libraries 
even more. 

To deal with the challenges, Mr Rao Quan proposed some aspects that libraries can 
focus on. First, libraries should accelerate the formation of regulations and standards 
in the building of safe library space design and collections, and conduct training on 
emergency drills and public information literacy education to support and guide other 
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libraries in the country. Second, libraries can enhance the research on the application of 
new technologies like 5G, big data, cloud computing and artificial intelligence to design 
a national smart library network and smart transformation of library spaces, resources and 
services to meet public demand for timely reading of materials at home. 

Third, libraries should promote open exchanges and cooperation among libraries and 
with other social institutions, push for online integration and sharing of resources from 
various fields, and make the access to reading materials more convenient and flexible. Mr 
Rao Quan also shared that NLC was in the process of formulating the development plan 
for 2021 to 2025. 

Ibu Woro Titi Haryanti Salikin, Prime Secretary from the National Library of 
Indonesia (NLI), presented the efforts of NLI in providing library services during this 
period. She said that the pandemic brought opportunities to libraries because library 
services were increasingly sought after and in demand when people stayed at home for 
extended periods of time. NLI had provided digital library services via the iPusnas mobile 
app and launched Coronapedia to provide the community with credible and quality 
information about COVID-19. The information on Coronapedia was curated by librarians. 
NLI also provided access to e-resources, including e-journals and digital manuscripts), 
and the One search portal, which connects more than 1,500 libraries within Indonesia. 

Librarians at NLI continued to offer the ‘Ask a Librarian’ service online, which is 
equipped with a live chat function, to help users with their information needs. Besides 
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online reference services, librarians were engaged with campaigns via social media 
platforms to encourage users to explore NLI’s collections. These efforts have drawn more 
millennial users to its collections and facilities. As physical facilities were closed to the 
public, NLI provided free usage of its Zoom account for the public and the Zoom webinar 
facility was very popular with users.

A unique feature of the NLI is its radio streaming service. NLI has its own radio 
station to inform people about its services, collections and promotional activities. The 
station is managed by librarians, who broadcast every morning, afternoon and evening. 
Guest speakers such as writers, storytellers and musicians are invited to talk about their 
expectations of NLI and how the library services have been useful to them. 

Although the pandemic was a challenge to the National Library of Malaysia (NLM)’s 
operations, Mdm Maizan binti Ismail, then Director of NLM, shared that they adapted 
and adopted new technologies in delivering libraries services to meet its users’ needs. 
She highlighted NLM’s digital platform, u-Pustaka (Ubiquitous Library) which provided 
users with access to 13 million digital items. Usage of u-Pustaka had grown during the 
period. NLM also utilised its social media platforms to communicate with users and 
promote its online services and resources. 

Mdm Maizan proposed that libraries can reinvent themselves in the post COVID-19 
world in the following ways:
a. Leverage online platforms to provide new ways of accessing resources and reinvent 

services and activities. NLM also strengthened access to online resources by 
providing more e-books and e-resources and digitising more print resources. 
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b. Allow libraries to show their capabilities. The pandemic had allowed NLM to show 
its capabilities and value to stakeholders, thereby making it critical to allocate budget 
to the library to strengthen its ICT infrastructure and digital content.

c. Create stronger bonding with users and improve e   ciency in service delivery.
d. Reach out to non-users and users who have stopped visiting the library. Through 

intensi  ed promotions on its social media platforms, NLM had seen an increase in 
the number of registered users and e-book loans. 

e. Provide opportunities for librarians to pick up new ICT skills like virtual meetings, 
organising and promoting online activities. Libraries need to provide technology 
trainings for sta   and prepare them to be ready for crises.

f. Strengthen cooperation with other libraries. NLM continues to strengthen its 
cooperation and share knowledge with other libraries in Malaysia and internationally.  

Mr Bill Macnaught, then Director of the National Library of New Zealand (NLNZ), 
highlighted that during the lockdown in 2020, the New Zealand Cabinet agreed to provide 
local libraries and librarians with NZ$60 million over the next two years, to support the 
increased demand for resources and information from the public. With the funding, NLNZ 
hoped to demonstrate libraries’ new value to the communities, aiming to create more than 
170 jobs in libraries in the areas of digital inclusion, workforce development, leadership 
training, community engagement and digital content creation, etc. It also planned to 
extend free Wi-Fi in public libraries which is an important social facility especially for 
the less advantaged groups.

In the future, NLNZ expects to see more digital services being developed and 
more nation-wide collaboration across the library sector. It will strengthen support for 
collaboration across the Pacific islands and partnership with libraries in Australia. It will 
also be looking at new ways of working. Mr Macnaught agreed that partnership is a key 
focus for NLNZ since the funding was based on partnerships across the library sector.
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Ms Dolores Carungui, Chief Librarian from the National Library of the Philippines 
(NLP), shared that NLP faced several challenges during this period such as a shortage 
in manpower and lack of communication as staff were not tech-savvy and did not have 
stable Internet connections during the lockdown. There were also no guidelines, best 
practices and systems available on safe library operation that NLP could follow. When 
NLP enters general community quarantine, it planned to implement reduced hours and 
capacity, providing 50% of seating capacity by appointment. In view of the challenges, 
NLP will invest in e-resources, equipment and IT training for staff. 

Mr Roly Keating, Chief Executive Officer from the British Library (BL), outlined the 
experiences of BL during the pandemic and its long-term strategies in his presentation. 

In response to the pandemic, BL published a new chapter in its guiding strategy 
document, Living Knowledge. This document focused on BL’s national recovery priorities 
for economic growth and innovation as well as social and cultural renewal. BL had 
secured funding which would be used to accelerate the support for public libraries and to 
launch a digital service to provide small businesses with information to help job creation. 
BL planned to invest more in its strategies around science to foster public understanding 
of science in public policy. It will also build connections with public libraries to establish 
a living knowledge network and a digital service to promote libraries.

In the long run, Mr Keating pointed out that new ways of hybrid working will become 
the norm in libraries. Libraries are likely to adopt a digital-first approach in its operations 
and services. He hoped that the value of libraries as the crucial safe space for mutual 
support and interaction will be reinforced. 

The Conversation ended with Mr Ng Cher Pong, Chief Executive Officer of the 
National Library Board, Singapore (NLB) sharing about the framework that NLB had 
adopted to guide actions, initiatives and responses during the pandemic outbreak – 
strategic and tactical. The former is in line with NLB’s long-term transformations for 
libraries, while the latter refers to business continuity measures which would be scaled 
back in the long run. 
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One of NLB’s strategic responses is the launch of the Documenting COVID-19 
project in Singapore. This project calls for individuals, communities and organisations 
to contribute materials that document their experiences of the pandemic in Singapore. In 
addition, it enabled community engagement and led NLB to think preserving information 
from digital formats such as Twitter, which it had not collected previously. NLB has also 
ramped up its provision of digital content, including the access to local newspapers to the 
patrons. Learning packages that help people to understand topics such as pandemics and 
mental wellness were also produced to enhance NLB’s digital offerings. 

In terms of tactical responses, the libraries were closed for almost 3 months. Once 
the libraries returned to normal operating hours, users were encouraged to secure slots 
online before entering the libraries. He noted that it was imperative that libraries thought 
about the roles they could play amidst the social, economic and political challenges in 
society. He added that NLB was also thinking about its changing role in the community 
in four areas:
a. Lifelong-learning champion – supporting the re-learning of skills, particularly when 

jobs in the post-COVID-19 world would likely be di  erent;
b. Social equaliser – reaching out to seniors to provide assistance with basic digital 

skills so that they are not left behind;
c. Information literacy – addressing misinformation and build an informed citizenry; 

and 
d. Social connections – building an engaged citizenry through learning communities.

Mr Ng, CEO of the National Library Board, Singapore then thanked the participants 
for their time and support in making this session a success and sought their continued 
support for the subsequent conversations.
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Role of IGF and APrIGF in reference to 
Libraries in Nepal.

– Winston Roberts1 
The background :

The international library community became involved in work on Internet 
governance on the occasion of the two United Nations World Summits on the 
Information Society (WSIS) in 2003 and 2005. One of the outcomes of the second 
WSIS was recognition by all stakeholding sectors - states members of the UN, civil 
society organisations, business and the Internet technical community - of the need 
for good governance of the Internet, to which all stakeholders would contribute. The 
second WSIS in 2005 established the Internet Governance Forum (IGF) which has held 
annual meetings since that time. This multi-stakeholder global forum was mandated 
by the UN to discuss all aspects of Internet governance in terms of their importance 
as public policy issues. The IGF is run by a secretariat located at the UN in Geneva. 

The international technical community is heavily involved in Internet governance 
through the work of the Internet Corporation for Assigned Names and Numbers 
(ICANN), the Internet Society (ISOC), and Internet societies in most countries. One of 
the governance processes that is visible to the general public is the Internet domain name 
registration system. National governments are responsible for such things as national 
communications policies (including cybersecurity), legislation and regulation, and 
infrastructure. The business sector is concerned because the Internet underpins trade and 
everyday commercial relationships. Civil society organisations are concerned because the 
digitisation of society and the now ubiquitous Internet has had major consequences for 
the media, interactions between governments and citizens, human rights, and relations 
among all sections of society.

IFLA has been engaging and working with the Internet Governance Forum since it 
began, to help bring a library perspective, facilitate dialogue, and build partnerships with 
like-minded stakeholders in policy discussions on how to build a more equitable and 
inclusive digital environment. 

1 Winston Roberts is the Chairperson of IFLA Regional Division Committee for Asia-
  Oceania. Mr. Winston works at the National Library of New Zealand. He can be contacted 
  at:  <winston.roberts@dia.govt.nz>
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The IGF is a valuable platform for multistakeholder dialogue on many areas which 
shape the work of libraries in the digital environment: equitable access to computers 
and the Internet (including through libraries), digital and media literacy, data privacy, 
copyright laws governing access to electronic content, Open Access, human rights online, 
digitising cultural and heritage materials, and more.

IFLA and members of the global library field have taken part in different Internet 
Governance Forum platforms and processes - the global annual Forum, regional and 
national IGF initiatives like the Asia-Pacific regional Internet Governance Forum 
(APrIGF), intersessional activities taking place throughout the year (e.g. Best Practice 
Forums, Dynamic Coalitions, several phases of the ‘Connecting and Enabling the Next 
Billion(s)’ initiative, and many others).

IFLA is a founding member of the Dynamic Coalition on Public Access in Libraries 
(DC-PAL), which is an open network of stakeholders interested in ways to power and 
support digital inclusion through shared connectivity and access to ICTs in libraries and 
similar anchor institutions. DC-PAL fosters an exchange of good practices and innovative 
solutions, data gathering, and policy dialogue around public access.
 For example, some recent works of DC-PAL include: Public Access Policy Toolkit2, 

a 2-part report on the role of libraries in national broadband policies – and case 
studies on how library-based digital inclusion policy interventions were implemented 
on the ground, Principles on Public Access in Libraries3, a draft overview of recent 
evidence on the impacts of public access in libraries, and more.

 IFLA encourages its members to find out more about the different ways libraries can 
get involved in the IGF, and why it is worthwhile for libraries to take part: see the 
Get Into IGF Guide4.

The APrIGF:

The Asia-Pacific regional Internet Governance Forum (APrIGF) was created in 2010. 
Its activities are decided and organised by a Multistakeholder Group (MSG) including 
representatives of the Internet technical sector, civil society organisations, governments, 
academia, and businesses across the Asia-Pacific region. It currently has an operational 
secretariat located at Dot. Asia in Hong Kong. The APrIGF has held an annual meeting 
each year at different venues across the region – physical meetings until 2019, then (due 
to the Covid-19 pandemic) a virtual meeting in 2020 and a hybrid meeting in 2021. The 
2021 meeting was hosted by the Nepal Internet Society in Kathmandu, as had been agreed, 
but the pandemic conditions prevented foreign participation on site, so the Kathmandu 

2  Public Access Policy Toolkit: Public Access Policy Toolkit – IFLA
3  Principles on Public Access in Libraries – IFLA
4  Get into IGF (i  a.org)
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location became a ‘local hub’ and the APrIGF Secretariat provided remote online access 
to hundreds of participants from around the region.

IFLA first engaged with APrIGF in 2013 – the APriGF meeting was in Incheon, 
Korea, immediately after the IFLA Congress in Singapore. I was asked by IFLA to 
organise and convene a workshop on Internet governance issues important to the library 
sector. The IFLA workshop was integrated into the 4-day programme of the APrIGF 
event. The aim of the workshop was to advocate for the interests of the library sector, and 
to raise awareness among delegates from the technical and other sectors that: 
 library and information services rely on the World Wide Web (i.e. the Internet) as a 

platform for the provision of most of their services, 
 libraries and other cultural institutions provide content for dissemination on the 

Internet,
 the library sector in all countries absolutely needs to be able to rely on a well 

governed, efficiently run Internet. 
The library sector works to promote equitable and inclusive public access to information. 

In order to achieve this goal, we need the Internet to be available to all persons without 
discrimination, young and old, whatever their personal circumstances, wherever they may 
live, at a cost they can afford. Libraries need the Internet to be ‘always on’, a trusted and neutral 
service, safe for all to use.  These are among the public policy issues which the IGF addresses.

The library sector, like the rest of the population, needs good physical infrastructure 
to support universal connectivity. In practice, of course, the actual technologies used 
to provide meaningful connectivity will vary according to economic conditions and 
geography. The widely accepted standard for meaningful connectivity5 covers such 
requirements as sufficient speed, reliability, daily access with sufficient data, and takes 
into account that users connect to the Internet in a range of different locations: at their 
work, their home, or their library.  Ideally, countries will progress towards having fast 
broadband services everywhere, fibre connections, Wi-Fi in people’s homes, and all users 
will have a choice of affordable computers and other devices for accessing the Internet. 

Many of the technologies and devices which we now take for granted did not exist 
when the Internet Governance Forum was set up back in 2005. Now, many libraries 
- where possible - deliver information services adapted for smartphones, and in some 
countries education services also are delivered by smartphone to young people in 
rural areas. Libraries are responding to the need to help people of all ages become not 
only ‘information literate’ (able to understand and critically evaluate the accuracy and 
truthfulness of information they find) but also ‘digitally information literate’ (able to use 
the digital devices, applications and connections they need to get information from the 
Internet, to evaluate it, and then use it to improve their lives).

5 See: the A4AI [Alliance for A  ordable Internet) 2022 Meaningful Connectivity report at https://
webfoundation.org/2022/02/meaningful-connectivity-a-new-measure-for-internet-access/
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Library staff, as intermediaries and teachers of digital information literacy, also 
know that cybersecurity is vital: staff must ensure that younger users are protected from 
inappropriate content online, and that all users are taught how to deal with false content, 
viruses, hack attacks, malicious behaviour on social media, and other evils. 

APrIGF and Nepal : 

At the APrIGF virtual meeting in 2020, the IFLA libraries workshop was on the 
theme of ‘Access to Information’. IFLA invited Gita Thapa, former president of the Nepal 
Library Association, to speak about the role of libraries in Nepal – using the Internet in 
community libraries, teaching digital skills to users. This presentation was so successful, 
and generated such discussion between the panel and the online audience (mainly a non-
library audience), that IFLA invited Ms Thapa to return at the APrIGF hybrid meeting in 
2021 and speak at the IFLA workshop on ‘Digital Information Literacy’. 

This was again an interesting presentation, showing the professional work of public 
libraries in Nepal; it enabled the audience to compare and contrast that work with library 
services in two other vastly different situations: services to remote and isolated rural 
populations in the vastness of Queensland (Australia), and services to citizens of the 
densely-populated ‘hi-tech’ city state of Singapore. These demonstrations showed that, 
while economic and social challenges may differ from country to country, the professional 
skills and dedication of librarians are similar everywhere. Equally, there are similarities 
in the roles which libraries across the Asia-Pacific region are taking on to continue 
facilitating access to information in the digital environment. 

As one of the organisers of the recent APrIGF meetings, I listened on numerous 
occasions to presentations by senior officials and experts from the Internet community in 
Nepal, discussing their strong desire to host the APrIGF meeting in Nepal, and grappling 
with difficult questions ranging from national Internet policy, to conference logistics, to 
the assessment of risks in a global pandemic. They understand the importance of national 
information services to sustainable national development.

IFLA is fortunate to have the Nepal Library Association among its members. When 
international conditions improve, it is to be hoped that NLA members will take every 
opportunity to join in more IFLA activities in the Asia-Pacific region, in person or remotely. 
But more specifically, they should continue to engage with the Internet community in 
Nepal, and decision-makers, to ensure that the social, cultural and economic value of 
libraries is understood, and so that sustainable and affordable access by libraries to the 
Internet remains a high priority in Nepal.
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The ISBN System (and Why Every Library 
Professional Should Know About It)

-- Nick Woods1

In the 21st century, publishing is a worldwide business. Even small publishers and 
authors that self-publish their own books can distribute their publications across the world 
much more easily. Consequently, it becomes vital to have a robust, reliable, unambiguous 
identifier in place. The publishing industry needs to be able to easily identify the correct 
version of every book in order to buy, sell, stock and distribute that book across the globe. 
ISBN is the identifier that fulfils that function.

ISBN stands for International Standard Book Number (ISBN). It is a product identifier 
used across the world and across the supply chain, including in libraries. It was the first 
globally unique product identifier of its kind. Any publication can receive an ISBN as long 
as it is text-based, available to the general public through the supply chain, and monographic 
(which is to say that it is a one-off publication, as opposed to a serial. Serials, such as a 
newspaper or journal, instead receive the International Standard Serial Number, or ISSN).

The administration of the ISBN is hierarchical. The International ISBN Agency is the 
registration authority for the ISBN system worldwide, but assignments to publishers in different 
countries are undertaken by national ISBN agencies across the world. In Nepal, the ISBN agency 
is run by Tribhuvan University, which is one of 151 such national or regional ISBN agencies. The 
ISBN system is now 50 years old, and the Nepal ISBN Agency has been operating for over 20 years.

Of course, in today’s publishing landscape many books are not printed at all, but are 
released in one of the various electronic formats available. ISBN is just as suitable for 
identifying electronic publications. Indeed, for a publication that is released in multiple 
formats it might be the case that several ISBNs are issued for the same title: one ISBN for the 
paperback version, one for the hardback, one for the pdf ebook, another for the EPUB ebook, 
and so on. 

ISBN has retained its value throughout many years of turbulence and change 
in publishing. It is supported by the industry in which it operates – including libraries – 
and is recognised as an International Standard (ISO 2108) by ISO (the International 
Organization for Standardization). The ISBN standard was originally created, and 
subsequently revised, by a working group of experts from different countries. This 

1  Nick Woods is Operations Manager at International ISBN Agency, United Kingdom. He can be 
contacted at <info@isbn-international.org>.
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process helps to build consensus about the rules surrounding ISBN and its assignment. 
The current edition of the ISBN standard is the fifth edition, released in 2017. 

Originally, the publisher is the entity that applies for ISBN. However, since an ISBN, 
once assigned, remains associated with the book in perpetuity, the ISBN is used throughout 
the life of the book. A publisher benefits from using ISBN by increasing a book’s visibility 
and maximising its sales potential. 

ISBNs can be encoded into an EAN-13 bar code. In doing so, books with ISBNs can be 
quickly checked into stock in bookshops, processed efficiently at the till point and the sales 
data captured. This is thanks to an agreement with GS1, which is the global organisation 
responsible for product identification systems such as bar coding.

However, the benefits of ISBN are much wider and ISBN can of course be of great 
assistance in the library sector. ISBN can be considered of vital importance to library 
information management. Firstly, assigning a number replaces the handling of long 
bibliographic descriptive records, saving time and staff costs and reducing copying errors. 
Librarians can use ISBN to clearly and unambiguously differentiate between various 
editions of the same book, and between books with similar titles and themes. Using 
ISBN ensures that libraries and customers get the version of the book that they seek. In 
addition, the permanent nature of the ISBN is especially important for the library sector. 
A book may eventually go out of print and cease to be available in book shops. However, 
it is likely that libraries will continue to handle copies of these books. And libraries can 
be sure that the ISBN remains the correct identifier for the book even in this scenario.

For organisations responsible for collecting and processing legal deposit copies of 
publications, which are usually national libraries, ISBN performs an additional function. 
ISBN is the identifier often used to record the publications for which legal deposit copies 
have been received and which, therefore, are outstanding.

Furthermore, the national lending right in some countries is based on the ISBN. Where 
this applies, ISBN can be used to ensure that authors, illustrators and other contributors 
receive the appropriate payment commensurate with the amount their books are lent out by 
public libraries.

In summary, every library professional is encouraged to learn the basics of the ISBN 
system since, given how widely it is used as a product identifier. Indeed, in my experience as 
a library user in the United Kingdom, library users are very grateful if I am able to provide 
the ISBN of the book I seek! The strength of the link between ISBN and the library sector is 
illustrated by the fact that the International Federation of Library Associations & Institutions 
(IFLA) holds an ex-officio position on the Board of the International ISBN Agency.

For more information on the ISBN system, please visit the website of the International 
ISBN Agency at www.isbn-international.org. The website includes links to the ISBN Users’ 
Manual. Information on GS1 and barcoding can be found at www.gs1.org, while further 
information on ISO can be found at www.iso.org . 
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