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Outline

• Advocacy and it’s importance

• Advocacy and the role of libraries and

LIS professionals



The term ‘advocacy’ is interpreted differently in

different languages and cultures

One helpful way to look at the concept is that

‘advocacy’ refers to “the actions individuals or

organizations undertake to influence decision

making at the local, regional, state, national, and

international levels that help create a desired policy

or funding change in support of [public] libraries”

Global Libraries Advocacy Guide (2011), p.2 



It is used for encouragement, participation, and

funding by all forms of institutions and organizations

in our community, so much so that it appears to lose

its focus and meaning.

Many times, an organization advocates on different

levels through its legislative representatives;

sometimes through community engagement via

social media



The advocacy cycle

Step 1

Identify and 
analyze the 
issue

1

Step 2

Set the goals 
and the 
objectives

2

Step 3 

Identify the 
decision 
makers

3

Step 4

Define the 
message and  
the ‘ask’

4

Step 5

Set your 
timeline

5

Step 6 

Assess 
resources, 
choose 
tactics & 
implement

6

Step 7  

Monitor, 
evaluate, 
and share

7

Adapted from Open Society Foundations

https://www.opensocietyfoundations.org

https://www.opensocietyfoundations.org/


Why are Libraries differentiated 

from all other institutions? 

Libraries are the place where the

information seeker can access information

without restriction.

Access has been libraries' worldwide

initiative to preserve and provide

continuous access to information and the

world's cultural heritage for the long-term

access.

The library is at the forefront for the

citizen and social responsibility

Image Source: https://pixabay.com/illustrations/be-unique-

change-different-idea-4909103/ 



Only Information can foster peace , unity, 

progress, social harmony and maintain a 

positive relationship among all communities 

which must be available in libraries. 

 Libraries of the 21st century are well 

known for a social engagement, place for 

collaboration, place for civic engagement, 

a place for research and creativity and a 

place to integrate physical and virtual 

information environment (Sandhu 2015). 

Image Source: https://www.metgroup.com/change-agent-

badges/

https://www.metgroup.com/change-agent-badges/


LIS professionals are working as a change  agent to 

create new ideas, build relationships,

and deliver sustained community engagement

They are also acting as a facilitator, educator, 

advocate and consultant.



frontline 

advocacy

 Frontline advocacy is about putting your 

library front and center at every 

opportunity (American Library Association, 

n.d.).

 Practice it every day and you will be very 

good at it when there is a particular issue 

or concern.



East West University 

Library  
A role model for frontline 

advocacy

 Patrons
 Resources
 Services
 Build Partnerships
 Reach Out
 Take Risks



 Koha-Integrated Library Management System

 Dspace for Institutional Repository

 Ebscohost for discovery tools

 Drupal for Library Website

 Mendeley/RefME/Zotero for Reference and Citation Management

 Zoho and Whatsapp for Virtual Reference Services

 My Athens for accessing e-resources remotely

Technology Implemented by EWU Library



Department wise resource portal (Powered by 

Drupal)

http://lib.ewubd.edu/article/department-wise-resource-portal-inaugurated-ewu-library

http://lib.ewubd.edu/article/department-wise-resource-portal-inaugurated-ewu-library


EWU Library Online Services



Online Information Literacy Program 

[During COVID-19 Lockdown Period]
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Evaluating News Sources at a Time of COVID-19



Instant Reference Service [During COVID-19 

Lockdown Period]



User Engagement during 
COVID-19 Crisis



Social network window of EWU Library

Facebook.com/ewulibrary

Telling Your Story

twitter.com/library_ewu

pinterest.com/ewulibrary/pins/



Professional skill development
& partnerships



Professional skill development
& partnerships



Interlibrary loan forum, Bangladesh



Need actions according to research 
outputs



Public Libraries of Bangladesh

 71 Total library 
 56 District library 
 7 Divisional library
 4 Branch library
 2 Sub district 
 1 Central
 1 Mausoleum



MAJOR FINDINGS

You can read it from here -

https://journals.sagepub.com/doi/full/10.1177/03400352211041138

Lack of preparation for the pandemic
Lack of infrastructural, inadequate budget, lack of 

safety equipment
Internal activates were active through online
Limited virtual services were open through cellular 

phone, social media and email
According to the result of the survey most of the 

librarians are willing to shift their service online.



Practices of 21st 

century skills

Life skills agility, flexibility, and 

adaptability

Workforce skills collaboration, leadership 

initiative, and responsibility

Applied skills accessing and analyzing 

information, effective 

communication, and 

determining alternative 

solutions to problems

Interpersonal skills cooperation and teamwork

My recommendation



Contribution and Committed

Image source: https://hopechurchwaynesboro.org/fully-committed/
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Any questions?

Reach me at : 

dilara@ewubd.edu


